
BOARD OF DIRECTORS MEETING 
Tuesday, April 17th, 2018 

Wasatch Brew Pub, 2nd Floor Mtg Room 
8:30am - 10:00am 

 
 

 
Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
HPCA Regular Meeting 
I.  Roll Call             8:30am 
  
II.  Minutes from March 20, 2018         8:35am 
    
III.  Public Input (Any matter of business not scheduled on agenda)     8:40am 
 
IV. Summary Report on Park City Chamber Summer Visitation Survey   8:45am 
 
V. Summer Events & Parking Program Updates (Kenzie Coulson)    9:15am 

● Reminder of Seasonal Rate Changes 

● Summer / Fall Event Parking Proposed Rate Structure 

● Main Street Parking and Transportation Assessment Committee – [Data Review Implementation 
Phase II] 

    
VI. Updates to Vibrancy Ordinance (Jonathan Weidenhammer / Michael Barille)  9:35am 

● Posted hours is encouraged but propose to remove this requirement from ordinance 

● Ideas about ways to promote / incentivize vibrancy? 

 
VII. Marketing Update (Lisa)                    9:45am 

● Locals Appeal / Parking Coupon: PSA, coupon code for parking app, also on web site 

● Promotion Dates: 4.15.18 – 5.31.18 

   
 
VIII. Reminders            9:55am 

● Street Paving   
● New Board Members, have interested parties contact Michael Barille 

o Submissions by May 4th 

o Elections – May 11th 

o Welcome new board members at the May meeting – May 15th 

 
 
IX. Adjourn Regular Meeting         10:00am 
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change.
Next Meeting May 15, 2018  
Pending Discussion Items: 

● Revisit Brew Pub Improvements & Priorities 
for Main Street Improvements 

 
 
 



 
Parking Updates 
 
Kenzie Coulson will provide some brief updates to the parking plan for the upcoming shoulder and summer 
seasons during the scheduled time on our agenda.  
 
Reminder - Parking rates are currently slated to decrease for the spring shoulder season starting April 15th 
through the end of May. Parking Rates on Main Street will be reduced to their lowest amount since inception of 
paid parking at $1 / hr. during the day and $2 / hr. after 5 PM. China Bridge rates are proposed to remain 
unchanged; free before 5 PM and $3 / hr. after 5PM with the first hour free. Suede Alley lots will move to 
$1.50 / hr. after 5PM.  
 
Proposed Summer Event Parking Rates (Full Size Copy on Page 4) 

 
Generally, the proposed event parking strategy is consistent with the policies of: 
 

● Encouraging alternate modes of travel during peak events to leave some prime parking for customers 
of member businesses 

● Minimizing congestion in the historic district 
● Encourage prime district parking to turn over and become available for customers when events have 

ended 

● Use Parking Revenues to provide transportation options for customers and employees year round 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



HPCA MARKETING & COMMUNICATIONS SNAPSHOT 

SPRING MARKETING 

– Our spring advertising campaign is in market April 17 – May 28.  

– We have weekly ads in the Park Record. 

– We have ads running on KPCW through May 

– We have ads on KLS.com and DeseretNews.com through May 

– We have Facebook and Google ads running through May.  

– Our Park City direct mail will be distributed this week.  

 

2018-19 PLANNING 

– Grant and fee waiver applications have been submitted.  

– We meet with the Restaurant Tax grant committee April 30 or May 1 to review our applications.  

 

WEBSITE PERFORMANCE – FEBRUARY 23- MARCH 22 

– Compared to 2017 web traffic was flat. Total visits were 6,700 for the month. 

– Visits were down 15% compared to the prior month. This is normal for us as our visits start to slow once we get 

into February.  

We typically see visits pick up with our advertising efforts in the shoulder season. 

 

(DRAFT of Direct Mail) 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

DRAFT 

Minutes of the Board of Directors Meeting 

Tuesday March 20, 2018 8:30 a.m. 

Treasure Mountain Inn 
  

 
BOD Attendance: Michael Barille, John Kenworthy, Greg Ottoson, Puggy Holmgren, Whitney Wall, Susan Meyer, Ed 

Shaul 

 

Absent: Lori Harris, Cristina Aguirre, Sandra Morrison 

 

Others present: Emily Elliott, Jenny Dierson, Jonathan Weidenhamer, Tim Henney, Kenzie Coulson, Becca Gerber, 

Troy Dayley 

 

John K. called the meeting to order and circulated roll call.   

 

Minutes – Puggy moved to approve the minutes from February 20, 2018. Ed seconded. Minutes approved. 

 

Paving Update – Jonathan, Troy, Linda 

The long-term plan is to toll the asphalt. What Troy wants to do is do a temporary slurry seel. We want to hear from HPCA 

when the best time is to do that.  

 

 Troy decided the best application is a micro sealant. Requires 40-45 degrees and rising. It takes time to prep the 

road, roughly 9-12 hours. The challenge becomes the dining deck’s timing. It can be started early April/May or 

we can do it other ways. What would be best for HPCA? The later in the day, the warm and more difficult.  

 

 Ken asked if it is a one-day procedure? Yes. 

 

 Greg asked when do the decks go up? May.  

 

 Mary Anne mentioned there is a challenge with deliveries.  

 

 John asked Seth what would be the ideal time to pave Main St. Again, it’s a one-day job, and asked if businesses 

will shut down for one day.  

 

 Michael asked if there was potential to do it overnight? Troy said the prep could be done over night, but once the 

temperatures come up, it would become a challenge. The pavement needs to be dry. Jonathan responded that if we 

waited until it was warm enough, it would affect the dining decks. 

 

 Ken asked if we can get this done in April? Jonathan said yes, if we do it during the day. Ken stated the last two 

weeks are pretty slow.  

 

 Jonathan asked how much advance notice would work? Ken responded that a few days would work. We could 

still use Swede Alley so it would be ok.  

 

 Liz and Mary Anne suggested picking a Tues/Wed.  

 

 Michael asked if businesses would stay open? Liz stated some may close and do a deep clean. 

 

 Michael asked for feedback from deck-holders. John said they would close for a day, and to get it done as soon as 

possible.  

 



 From Seth’s point of view, he would close, do an employee party and would prefer Sunday. Liz said for them, 

Sunday would be better.  

 

 Puggy stated Fri-Sun are the big days. Troy suggested Tues/Wed starting the May 1st and to give the HPCA as 

much notice as possible.  

 

 Greg asked when would the real job be put off until? Troy said this application will last 5-7 years.  

 

 Mary Ann asked about potholes. Troy responded that issue is part of a warranty and he will look into it.  

 

 Puggy asked if there is longer lasting crosswalk paint? Troy has tried everything and it seems to be that more just 

needs to be put down. Tires tend to wear down the paint quickly and it is a challenge. Puggy’s feedback is that it 

is quite dangerous on Main St. and Park Ave. 

 UPDATE: Main St. Crosswalks were painted April 13th weekend.  

 

Public Input 

No public input at this time.  

 

Event Reminders and Updates (J Diersen)  

 

March for Life Event is Saturday March 24, 2018 from 10 am to Noon. City Council voted for the march to start on upper 

Main.  

 

Main would likely be re-open by 11am. Linda and Jenny did merchant outreach prior to the change of using all of Main.  

 

Jenny asked if her team needs to communicate door to door again, or is HPCA email blast communication better? 

 

It will start on upper Main, go down to the turnaround, join Poison Creek and finish at City Park. 

John asked for participation numbers.  

 

Jenny said that 2500 – 5000 people are estimated. There are two Parkland students participating. There is a march in SLC 

and possibly Provo which may help with attendance. Our community is strongly supportive of the students.  

 

Michael said that the First Amendment events can be challenging and there were some discussion in the sub-committee 

meeting. Jenny did a great job trying to get the group to start on lower Main but Council suggested that they start at the 

top. 

 

Jenny had a discussion with Maya about the route and to ensure plenty of notice for Staff if there are any changes. She 

was not aware that Maya was unhappy with the initial route which puts staff in a difficult position. 

 

Jenny anticipates parking at the High School being full. It’s important for everyone to understand the logistics of parking. 

They will be closing Swede Alley at the back entrance. They will be able to go up but not enter in the back. 

 

Michael asked for post-event details? Jenny said they were focusing on transit after. She anticipates it being busy for 

lunchtime and wants to make sure the post walk up to the Brew Pub lot is safe. There is snow in the forecast for Saturday.  

 

John K. told the group that there was another school shooting this morning in Maryland. Jenny stated that security is high 

for this event.  

 

Jenny asked what the outreach efforts need to be? HPCA will email blast & Jenny’s team will do as much outreach as 

possible.  

 

Ken stated that if you’re closing deliveries? Jenny said they have contacted delivery companies and they are going to try 

to operate as long as they can. 

 

Jenny said they will post for 8am to remove parking; likely the street will be cleared by 9am.  



 

Becca let the group know that the group originally wanted to march on lower Main and all of Park Ave. This would have 

a huge impact of traffic so the compromise was all of Main to Poison Creek.  

 

Liz reminded everyone that the point should be supporting these students who are standing up for themselves.  

 

Michael stated that the bigger picture issue is that Main Street is a venue for lots of marches and rallies. We would like to 

continue to work with Council on what works best for everyone involved.  

 

Jenny doesn’t feel that First Amendment events are not going to slow down any time soon. They will be using the Text 

Alert system, in the news, on KPCW and whatever else they can do to alleviate impacts on merchants and employees.  

 

Michael said that the HPCA will do an email blast and is open to discussion on door to door. 

 

Whitney told the group about her experience when she was in Portland. There was a protest at a place she was gathering 

at. She was notified by the community organizers that a protest was just about to take place. That was a great way to not 

be caught off guard and maybe we can implement that idea. 

 

Meisha said from a consumer standpoint, we can do a better job messaging this event. It is on the HPCA events calendar. 

 

Mary Ann asked if there was a plan in place for counter protestors? Jenny said they always deal with counter protestors 

and she understands the fear around an event like this but the point of the event is to join in solidarity.   

 

Jenny will do some door  

 

Thin Air – April 5 – 7. Post Olympic Athlete parade. Starting at 3pm they will take a portion of the Brew Pub Lot, the 

parade will start at 5pm, head to lower Main then finishing with an autograph session. The concert will start at 7pm.  

 

Between 7th – 9th will be taken at 5:00am for set up on Friday and will be cleaned up by 2:00am Saturday Jenny will do 

additional outreach for this event.  

 

April 14th  is the March for Science and goes in front of Council on the 29th.  

 

HPCA Board Candidate Discussion (Michael)         
We are down 2 Prof. Services spots, 2 At-Large position and 1 Restaurant position. If you know someone who would be a 

great fit, please send them to Michael asap.  

 

Meisha thanked everyone who participated in the survey. This is the time of year we plan for marketing as the Grant 

Applications are due this month.  

 

Meisha said the biggest thing she is seeing is that the biggest issue is bringing locals back to Main Street.  Meisha asked 

for feedback on how do we get locals back into Main Street. 

 

Lisa responded that what she sees on social media or hears in the county is parking is a big detractor.  

 

Mary Ann said to offer a parking incentive. Meisha said we do offer free parking every year via a direct mail.  

 

Michael said that they will be utilizing the parking app to offer incentives this year. 

 

Merchants indicated that their customers don’t come because they don’t want to pay but it is free in China Bridge is free 

until 5pm. Meisha suggested that signage maybe be enhanced to promoted this.  

 

Emily stated that shops aren’t always open later at night and dark storefronts are a turnoff.  

 

Puggy mentioned that staffing is a big issue. Asking staff to work until 9pm has been a challenge.  

 



Becca added that there is nothing for kids other than Dolly’s or Java Cow.  

 

John mentioned the new DABC law and its negative impact on restaurants and how it will impact families. There are 

some pressures that are really against Main Street family. There are also a lot of second home owners adding to the 

situation. 

 

Becca mentioned at one time there was some verbiage in position papers regarding playgrounds. She suggested interactive 

art stations. 

 

Michael asked to get back to the theme of how to get people to Main Street. Meisha said to focus on positive 

communication and reasons. Why do families come?  

 

Linda stated that see sees people coming to town when they have guests in time.  

 

Liz stated that the perception of cost and having affordable lunches, for example.  

 

John said we are a draw. We have to take a look at come together and focus on the family issues.  

 

Meisha asked about locals.  Becca said that we do have events coming up that bring a lot of locals to Main Street. The 

challenge becomes a lot of the merchants are not in support of this and see community events as a disservice.  

 

Liz stated that it would be a good to have messaging that says “We support you” to certain events like the March for Life.  

 

Emily asked if there is data suggesting that locals are not coming here? 

 

Meisha said there is no hard data, just feedback from the survey.  

 

Meisha discussed shopping and there are so many options for clothing here that are not more expensive than Nordstrom, 

for example.  

 

Whitney’s feedback was that it’s hard to know where to find certain things in certain stores.  

 

Michael mentioned allocating funds to an app or something to have more of an instant directory focusing on product 

diversity.  

 

Meisha said that one simple thing is on the HPCA website we do diversify restaurant type and maybe we expand that.  

 

Lori talked about Escape Room for family fun and a lot of offerings with varying price points, we just need to figure out a 

way to publicize it.  

 

Susan talked about the guide offered by the Gallery Association. It is a great tool for merchants to see the diversification.  

 

Meisha asked if a digital version would be enough? 

 

Liz loves the idea of an app.  

 

Meisha suggested adding a digital visitor’s guide; an app presents challenges.  

 

Jenny said she does utilize Main St. quite a bit and would offer if we do offer correct messaging; for example if we do 

offer 2 hour free parking, how do we bring those people back when we do charge for parking?  

 

Jenny added we should be focusing on the uniqueness of Main Street.  

 

Myles discussed the 3 to 5 idea. Myles said he has always been an advocate for kids. He suggested putting in kid’s 

interactive activities. As far as shopping goes, what is the best for the street as far as the economy goes? Do locals impact 

the galleries or is it the tourist?  



 

Myles asked if Buskers on Main Street is an option? Jenny said there are First Amendment issues with busking.  

 

Puggy said many people know of the chains on Main Street but not the local shops.   

 

Whitney said “Keep your bucks in Jackson Hole” promotion in Jackson and they are very successful marketing to locals. 

They are more in your face about their marketing.  

 

Linda said we have to be careful about encouraging the locals to come up during shoulder season because many stores are 

closed.  

 

Linda said one week that is successful is high school graduation week.  

 

Meisha asked if uniformity and a marketing template would be helpful for merchants to support things like graduation, 

March for Life, etc. 

 

Michael would like to see a postcard format for event organizers to hand out as well, to match the templates for 

storefronts.  

 

Myles suggested that it is time to upgrade the signage and make it electronic.  

 

Program Parking Updates 

Kenzie discussed the shoulder season and reducing the parking rates on Main; rates will be cut in half. Rates will be $1.00 

 

Surface lots will be $1.50 per hour. Garage will be the same – free until 5pm, free the first hour and then $3 per hour after 

that.  

 

The parking needs to stay consistent so we minimize confusion. 

 

April 15th through May will be the reduced rates. We are looking to using the mobile app to promote free parking 

promotion. 

 

The free code can start on April 9th. We had to think about what day does each season start? Experts were originally not in 

favor of April 15th. The trick moving forward is determining when the shoulders seasons start so they can get the fee 

resolution updated in a timely manner. 

 

Micheal asked why events don’t have to do through the fee resolution? Jenny said that they actually do go through the 

process for events. 

 

 

John said we want to see the garage full. Kenzie discussed the idea of a full garage. To expect to see a full garage at all 

hours of the day is unrealistic.  

 

Michael stated that he agrees that and we want to be a part of the conversation.  

 

John asked for Seth’s feedback on the parking.  

 

Seth feels that the parking enforcement issue has gotten worse. For an operator who is frequenting his business for 

minutes here and there, it is difficult. He doesn’t have a solution but he doesn’t feel that the current system is working. 

 

Kenzie said one thing that is consistent with most consultants is load-zone areas and Sundance was a good example of 

this.  What she also saw during Sundance was a shift from Uber/Lyft to free transit.  One thing with bus ridership is that 

people are riding the free bus.  

 

Alfred did a study for ride shares vs. taxis vs. public. 40%-50% of traffic are people that need to load-in/out or drop off. It 

was difficult to determine exactly what cars were being used for what. 



 

Kenzie again addressed the seasonality of the rates. One thing to think about is transit. When does transit begin summer 

service? Are we mirroring when they implement their schedules? Going forward we want to think carefully about fee 

changing schedule.  

 

Kenzie let the group know that people are reaching out and the program is working. The website is a great resource for 

reaching out. It’s a great way to figure out if load zones are needed, when is there congestion on Main St. etc. Please 

provide feedback and encourage. 

 

Susan would like to know if there is an average or numbers to show utilization? Kenzie said there is a data analyst on 

board now and aside from vandalism disrupting some of the numbers, they have strong February numbers.  

 

Kenzie is seeing 110% occupancy for Main Street. (That means a person may leave before their time expires.) 

 

 

Susan asked about the employee lots. 40-75 cars. There is a clear dip during mid-week. Weekends they see almost double 

the cars. With ridership on the shuttle, they see fluctuation as well. There is not ridership until 4am. It is until about 3am. 

They have received requests on shuttles earlier in the day. There will be a shift in hours from 11am until 3am. That will 

start April 9th. The Guaranteed Ride Program will be available April 9th.  

 

Michael and Kenzie will get a committee together to get some restaurants on board that have knowledge in loading and 

unloading. Michael suggested a quarterly report as well with occupancy in garages, carpool lots and employee lots.  

 

Mary Ann is asked if the information (data collection and numbers) is available if requested? Kenzie said yes, the issue is 

how to disseminate it. Currently the 3:00am – 4:00am is zero ridership.   

 

Kenzie asked that feedback be concrete and if there is any feedback on transit to gather as much information as possible. 

It is her opinion that there will be blow-back. Why? Why aren’t people using it after 3am? Kenzie responded that after 

discussing it with some restaurants, employees are moving cars, carpooling, etc.  

 

Reminders from Michael. 

 City Council – March 29th – Sundance Debrief – HPCA will submit a summary memo of Member Input 

and Recommendations which was included with the packer. Interested Board Members should attend the 

Council Debrief next Thursday to reinforce the points of emphasis in our memo. 

 

Michael reference the third bullet: 

 Employee Parking and Transit from the Homestake and Richardson’s Flat lots – The vast majority of 

reports from business owners and employees were that those that utilized these parking options and 

transportation to and from the lots had a positive experience. Exceptions were the opening Saturday when 

weather and traffic accidents slowed all traffic. And a few other reported delays during opening weekend.  
 

 

Puggy motioned to adjourn. Greg seconded. Meeting adjourned at 10:05am  

  

 

 

 

 

 

 

 

 

 
 


