
BOARD OF DIRECTORS MEETING 
Tuesday, August 17, 2017 

Wasatch Brew Pub (new location) 
8:30 a.m. - 10:00 a.m. 

 
 

Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
HPCA Regular Meeting 
 
I.  Roll Call (Sandra)          8:30am 
   
II. Minutes from August, 2017 (Sandra)        8:35am 
     
III.  Public Input (Any matter not scheduled on agenda) (Sandra/Michael)   8:40am 
            
IV. Trash and Recycling Update         8:45am 

• Trash and Recycling Committee met August 3rd with representatives from the City and our two 
service providers 

• In order to address the expanded costs and volume of service we see every January and 
February attributable to Sundance related temporary activations and leases we have agreed on 
a $100 Trash and Recycling temporary contract fee that will be paid to Republic Services and 
proof of receipt will be required by the City prior to issuing any CSL License for this period 

• Rising operational costs are also leading to shortfalls in fees paid versus cost of services 
delivered for standard trash and recycling service during the remainder of the calendar year 

• These costs were examined by the committee and a recommended increase to fees for both the 
standard trash fee and the franchise percentage of that fee which is utilized to pay for recycling 

               Additional details are discussed in the full-length update in this report 
 

V. Update on Noise Ordinance – Michelle Downard, Park City Building Department   9:10am 
• Revisions to the noise ordinance are moving through the City approval process 
• Attempt is to provide more clear and straightforward ordinance language, better equipment and 

training for enforcement, and increase consistency of enforcement 
• Specified noise levels in the ordinance could be of concern to business owners and operators 

depending on how enforcement is implemented 
 

VI. Demand Based Parking Implementation Plan (Kenzie Coulson, Parking Mgr.)  9:30am 
              

• Cleaning and Painting Schedule – Alternative Parking Solutions 
• Infrastructure Implementation Timetable  
• Discussion of fees and other program specifics 
• Schedule for Apps and other user interface technology tools 
• Planned outreach prior to program start up 
 

VII. Update – Chain / Format Based Business Ordinance (Bruce Erikson, Hannah Tyler, Jonathan 
Weidenhamer)           9:45am 
 

• The Ordinance is up for public hearing and review in front of the City Council on Thursday 
August 17th. You should have received an email reminder from Lisa with link to staff report and 
agenda. 

• Schedule for additional meetings and input 
• Board Member questions and input 



  
VIII. Committee Items and Member Mtg Reminder      9:55am 
     

• Marketing Committee – Meisha to lead special session before members mtg – please email 
Meisha if there are ideas or topics you would like to see addressed 

 
 
IX. Adjourn Regular Meeting          10:00am 
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change. September 19th, 2017 – Wasatch 
Brew Pub 
 
Demand Based Parking Implementation & Transportation Improvements 
 
Kenzie Coulson, the Parking Supervisor for Park City will be at our meeting to provide a summary of recent 
progress and updates on schedule and what to expect in the next couple months from this initiative. Garage deep 
cleaning began on the Monday after the Arts Festival the 7th of August. The entire south half of China Bridge 
was initially closed for a couple of days and impacted parking to a greater degree than expected. HPCA has 
requested more lead time in communication of impacts and alternative solutions for future closures related to 
installation of infrastructure and technology improvements. City Communications staff did issue a statement 
asking Marsac Employees to park outside China Bridge starting Tuesday the 8th and this along with a partial re-
opening of a floor in the southern portion of China Bridge seemed to alleviate the completely full conditions 
experienced early in the week. City Communications and Outreach staff will work with Lisa on future 
temporary closures to communicate details in a more timely manner and provide information on parking 
alternatives. Please expect to see periodic requests for employees to park in the Sandridge lots or other specified 
satellite parking. This will be good practice for the eventual implementation of demand based pricing. HPCA 
and the City Staff are interested in hearing your experiences and observations and especially any constructive 
suggestions about how to better facilitate alternative parking locations to China Bridge during this ramp up 
period. [Possible suggestions could include temporary shuttle service and parking agreement with resort parking 
locations, the Yard, or other potential locations during large or prolonged closures in China Bridge or Main 
Street. Provisions for on call service to the Sandridge lots for those needing special assistance.] 
 
Questions and Concerns: 
 
Tenant Mix and Vibrancy 
 
Park City Municipal Planning and Economic Development Staff continue to press forward with additional tools 
to manage tenant mix and vibrancy as has been laid out over the previous several months as the Storefront 
Enhancement Ordinance made its’ way through the process. Prior drafts of these ordinances have been shared 
as part of the HPCA Board reports in March, April, May, and July.  
 
Tenant Mix – The City staff at Council’s direction is advancing an ordinance limiting the number of chain 
businesses in the Historic Downtown business district. Michael Barille, Executive Director of the HPCA and 
Lori Harris, Owner, Mary Janes both spoke at the July 26th meeting of the Park City Planning Commission in 
favor of the ordinance and communicated the revised HPCA position paper for Tenant Mix ratified last month. 
The Planning Commission forwarded a positive recommendation with requests to a) consider reducing the 
number of chains allowed in both the HCB and RC districts and to b) specify more details about how business 
license reviews will be managed with respect to chain businesses that may be in the application pipeline at any 
one point in time. The ordinance will receive a public hearing and be considered for possible approval by the 
Park City Council on August 17th. Members with questions or who wish to provide comments about the 
ordinance are strongly encouraged to attend. If your comments are in conflict with the official HPCA position 



statement on Tenant Mix you are encouraged to meet with staff prior to the meeting and to identify yourself 
with the specific interest you represent when presenting comments to the Council. 
 
Jonathan Weidenhamer or a representative from planning staff may provide additional updates at our monthly 
meeting on the current recommendations for number of chain businesses and how the approval process will be 
managed. 
 
Noise Ordinance 
 
Representatives from the City Building Department and City Attorney’s Office will be provide a presentation 
on proposed changes to the City Noise Ordinance. The stated goal from City Staff is to increase the consistency 
and reliability of enforcement, detail the specifics of enforcement procedure, and increase the ability for 
business owners, managers, and area residents to have a straight forward understanding of the ordinance. 
Members should hear the presentation and evaluate how effectively it achieves these goals. Limitations on noise 
levels in the existing and proposed ordinance are similar and not out of character with other communities. 
However, member businesses should be aware that these levels are set quite low and that normal business 
operations have the potential to violate the ordinance. Setting levels low allows the ordinance to minimize 
potential cumulative impacts where multiple complying sources of noise add up to conditions with greater 
impacts. However, HPCA staff believes that member business should be looking for some assurances and 
protections that normal and reasonable business operations (employee conversations, operation of outdoor 
dining according to all other code provisions, standard deliveries) will not result in unreasonable levels of 
enforcement. Key recommendations from discussion with the HPCA Executive Committee included: 
 

1. That the district consider requesting a dedicated enforcement officer especially during peak hours and 
seasons of operations who would be thoroughly versed in all aspects of the ordinance and the equipment 
needed to monitor violations.  

 
2. That the selected officer not be staff member who is not required to work during evening and weekend 

hours and not be a law enforcement officer with other enforcement and public safety responsibilities. 
 

3. That the enforcement officer would be available during critical hours and seasons of operation and 
would be on the street often enough to get to know business owners and managers. 

 
4. That the ordinance, standards, equipment specified,  and staff selected be targeted to ramp up 

enforcement quickly and effectively for the most egregious violations and have the ability to work 
constructively with those reasonably and respectfully operating a business or hosting a private occasion. 

 
Trash and Recycling Updates 
 
The Trash and Recycling Committee met August 3rd with representatives from the City and our two service 
providers, Republic Services and Good Earth Recycling. The committee has been investigating two separate 
tracks to account for repeated shortfalls in the fees collected by our service providers versus the actual cost of 
delivering those services.  
  



 
 
Republic Services   Actual Net to Date 

($23,073.11) 
Year Billed Actual Net 
2015 $51,830 57,988.69 (-6,158.13) 
2016 56,757.60 63,295.77 (-6,538.17) 
2017 61,924.26 72,301.07 projected (-10,376.81) projected 
 
There is by design in the contract an expected variation based on volume month to month with the expectation 
that lower volume months in the Spring (April / May) and Fall (September / October) will help to balance out 
increased costs associated with increased volume during the prime Winter and Summer tourist seasons. This 
balancing effect has not been observed in real volumes or costs over the last three years. There are as 
mentioned previously two primary reasons for this. First, subleased spaces during Sundance are creating large 
uptick in volume during the months of January and February that were not anticipated in the contract with 
Republic Services. Initially when a proposal was made to pass these costs on to those subletting the spaces 
on a temporary basis the HPCA membership was apparently against this proposal with the fear that it would 
reduce interest in leasing spaces. More recently the HPCA leadership and Trash and Recycling Committee 
(TRC) have been working towards an implementation strategy to collect a trash and recycling fee from each 
business or subletting party who converts space during the Sundance Film Festival outside of the Master 
Festival License. It was thought that this could be achieved rather quickly and would account for some of the 
shortfalls in the trash and recycling budget. Instead it has taken several years to agree on a regulatory 
approach creating an even larger shortfall. However, this year with cooperation between the HPCA’s TRC, the 
City Finance Department and Republic Services we have arrived at a workable approach to collect these fees. 
Each applicant for a temporary Conventional Sales License (CSL), the type of business license the City utilizes 
for permitting temporary event or promotional installations during Sundance will be required to set up a 
temporary trash and recycling account with Republic Services at a cost of $100. Once this account has been 
established they will receive a specialized receipt which they must show the City Finance Department before 
being able to obtain a CSL license. These receipts will be issued by Republic Services and upon payment an 
electronic receipt will be forwarded to the City. The entire $100 collected for these temporary contracts will be 
applied to the increased costs billed to the HPCA for the months of January and February. This should 
effectively stem the worst source of bleeding creating our budget shortfalls. Information about these fees will 
be included in the Sundance Rules of the Road for the 2017-18 Festival and clearly articulated to all potential 
applicants. We expect that this along with other regulatory changes made by the City over the last couple of 
years may result in slightly fewer CSL applications. Our conservative estimate is that this new fee program 
consistent with the direction of the HPCA’s TRC over the last several years will generate between $7000 -
$8000 to address increased volumes during the Sundance period this year and on a going forward basis. 
 
The second area that the HPCA staff and the TRC have identified as needing adjustment is in the standard 
fees for service billed to each shared and individual account utilizing trash and recycling services. Over the last 
several years anticipated cost increases in fuel, tipping fees at the landfill and other standard operating costs 
have gone up and were addressed by incremental fee increases negotiated as part of the contract with 
Republic Services. What was not anticipated or accounted for in the contract language is an observed increase 
in trash volume even during historically slower periods of the year. Essentially the increased room night, traffic 
and visitation rates that we have all experienced in living and operating businesses in Park City has also 
translated to increased trash and recycling volume even over historically slower summer and fall shoulder 
season months. For this reason the self balancing of cost of service versus fees paid with slower months 
counteracting busier months has not occurred. In addition normal operational costs continue to rise with 
another 5.7% increase in Summit County’s landfill disposal coming later this year. Republic Services has 
proposed and the Trash and Recycling Committee has recommended an increase in service fee of 17% (this 
includes 11.3% cost of service plus 5.7% landfill fees) effective for the September billing cycle. This 
recommended increase represents an additional $2500 in fees to Republic Services for the remainder of this 
year $9500 on annual basis going forward. It is projected that this increase taken in conjunction with the 
recycling contract recommendations below will stabilize the Trash and Recycling accounts and allow us to 
erase the deficits to the account incurred over the last three years by the end of the current contract in 
November of 2019. 



 
The HPCA’s contract with Good Earth Recycling is up for renewal and their costs are also rising though for 
different reasons. The primary source of increase for Good Earth Recycling is a change in base of operations 
that was precipitated by Park City Municipal’s purchase of the Yard property in Bonanza Park where Good 
Earth has parked their vehicles and collected materials since beginning their operations. Good Earth has found 
a temporary home near Quinn’s Junction and is still searching for a permanent base of operations. What is 
known for sure is that the base of operations will be further from the historic district and require more time and 
fuel to service our route. Dave Zinn of Good Earth is proposing an increase in monthly service charges from 
$1642.50 to $2200, a $557.50 per month increase spread across all accounts. Good Earth Recycling is willing 
to lock in this rate in a new contract even while their base of operations is still in flux. The Trash and Recycling 
Committee evaluated this proposal and felt that the proposed new rates represent a great value for the level 
and customization of service and that competing services to the extent they exist will have even further to 
travel, greater labor costs, and greater overall fees for less customizable service. For example there is no 
equivalent provider that offers shared mobile collection service and options for individual in business pick up.  
 
In order to give member businesses an idea of the scale of monthly impact of the two recommended increases 
in service fees we have selected a few representative member businesses and projected the revised monthly 
fees on those accounts. Inclusive of both the trash and recycling fee increases recommended by the 
committee the following changes could be anticipated: (based on current volumes and utilization) 
 
Java Cow fees incurred would change from $61/month to $73/month 
Riverhorse from $139/month to $168/month 
Grappa from $313/month to $378/month 
 
There are also a couple educational reminders that the Trash and Recycling Committee requested that we 
pass along and that in turn each member business communicate to their employees: 
 

1. Our total actual costs are based upon the number of pickups required to keep containers at acceptable 
volumes and available for daily use.  

2. This means that the more member businesses recycle the less we pay for waste disposal and tipping 
fees. 

3. The more member businesses select products with reduced packaging the less we pay Republic on a 
monthly basis and the less we have need for additional recycling pickups. 

4. The more member businesses and their employees flatten cardboard and compact recyclables the 
fewer charges HPCA will incur for additional daily service. 

5. Reduce, reuse, and recycle efficiently will result in direct cost savings to the district which can be 
passed along in the form of fewer future increases and low or no CPI increases over remaining years in 
the contract. 

 
Another unknown factor in the cost to each individual or shared account holder is the number of member 
businesses who will contribute based on the number of business licenses issued each year. If you know of a 
business in the district who is behind on their fees or who has not applied for a business license or received 
HPCA membership materials please refer them to Lisa or Michael or a member of the Trash and Recycling 
Committee to bring them into the fold. The more contributors we have the less the individual costs to each 
member.  
 
The following is the recommendation of the Trash and Recycling Committee and proposed wording for 
a motion by the Board of Directors based on the information provided: 
 
Based upon the information submitted by Republic Services, Good Earth Recycling and Park City Municipal 
and; 
 
Upon thorough review of monthly service reports and fees incurred, both over the last several years and the 
current year and; 
 



Whereas both the operating costs and the volume of materials collected have continued to rise since the last 
significant increase in service provider fees; 
 
The HPCA Trash and Recycling Committee recommends that the Board of Directors authorize the Executive 
Director to approve new and amended contracts with both Republic Services (trash) and Good Earth Recycling 
(recycling); 
 
Fees to Republic Services are hereby authorized at an amount not to exceed an additional $9500 annually or 
$791.66 a month and fees to Good Earth Recycling will be set by contract at an additional $6,690 annually or 
$557.50 a month to be assessed according to existing formulas and shared by all shared and individual 
accounts; 
 
In the case of fees to Republics Services fees collected will be reviewed by the Executive Director and the 
Trash and Recycling Committee against costs of service and the number of contributing member businesses 
and adjusted quarterly over the term of the contract. Fees may be adjusted down in the event they are 
outpacing costs but will not be increased beyond the amounts specified. 
 

 
HPCA MARKETING & COMMUNICATIONS SNAPSHOT 

AUGUST BOARD MEETING 
 
WWW.HISTORICPARKCITYUTAH.COM 
 
Website Analytics Review 

o Website visits for June 23– July 22 were up 24% compared to the prior year.  Total visits for the 
reporting period was 7,999. 

o Traffic was flat compared to the prior month.  
o The attached PDF details the website report.  

 
VISITOR ACQUISITION – Organic traffic was up 30%.  
 
CONTENT UDPATE 

o Top visited pages to the site include Shop, Events, Eat & Drink, Maps & Parking 
o More than 50% of our site traffic is mobile traffic.  

 
 
SOCIAL MEDIA  - We received 35,000 Facebook impressions during the reporting period.  
 
PRIOR FISCAL YEAR PROJECT UPDATES 
 

o We are waiting on approvals for two photo shoots for the later part of August. 
o We are requesting support from merchants in the form of gift certificates to compensate models. 

Can you help? Certificates between $25-$50 are greatly appreciated.  
 
2017-18 FISCAL YEAR UPDATES 

o Michael and I are in meetings with PCMC regarding events expenses and how to move forward with 
increasing costs.  

o We are in the process of permitting for Halloween. 
o We will be working on the fall outreach campaign. This year’s campaign is scheduled for mid-October – 

mid-November. We will likely be revising the message from Free Parking due to the changes in parking 
management.    

 
 



 

DRAFT 
Minutes of the Board of Directors Meeting 

Tuesday July 18, 2017 8:30 a.m. 
Treasure Mountain Inn 

  
 
BOD Attendance: Michael Barille, Sandra Morrison, Lori Harris, Melissa Barry, Judy Cullen, John Kenworthy, Greg 
Ottoson, Craig Elliott, Puggy Holmgren, Cristina Aguirre, Susan Meyer, Chris Retzer, Ed Saul, Whitney Wall, Karen 
Flinn 
Absent: Emerson Oliveira, John Kenworthy, Ginger Ries (ex-officio), Cristina Aguirre, Mike Diamond 
 
Others present: Lynn Ware-Peak, Lisa Phinney, Tim Henney, Mike Sweeney, Jonathan Weidenhamer, Meisha Lawson 
Ross, Mary Anne Cirino, Emily Elliott, Angela Moschetta, Myles Rademan, Monty Coates 
	  
Sandra asked for a motion to approve the Minutes from May16, 2017. Chris Retzer made a motion to approve the 
minutes. Ed Shaul seconded. Unanimous approval of the minutes with the removal of Whitney Wall in attendance. 
 
Public Input 
Myles stated that applications for the Leadership PC are due 8.26.17. The City tour to Boulder is full. 
  
Demand Based Parking Implementation Plan (Kenzie Coulson, Parking Mgr.)      
Michael introduced Kenzie and gave a brief update; things are progressing with contracts and Kenzie will 
update us on timing. Rate information highlighted in report is preliminary. Michael asked that questions about 
the “how” be sent to him in writing so they can be digested prior to public interest meeting. 
Kenzie talked about all that is going on with transportation: 

• Big week as far as outreach.  
• Details for parking technology timeline: deep cleaning, painting & repairs of China Bridge will be after 

Arts Festival; around the 7th-10th. Small sections at a time.  
• China Bridge will not be closed entirely.  

Michael asked what the hours will be? Kenzie stated it will be during business hours but sectioned off in small 
sections at a time.  
 

• September – after Labor Day meter replacement and installation. Rolling project. New meters are 
streamlined, slightly taller, run completely off of solar. The difference is that the meter will run off of 
license place, not paper chits.  

• The license plate program will easily coincide with the phone app. Details will roll out with the project in 
December. 

• Passport is the company managing the application. The app is very simple; it has no log in, etc. 
• Lori asked if the tokens are going away? Yes. The tokens are going away. There will be limited access 

to cash and coin systems. 
• October – the equipment for the garage will arrive and will be tested prior. Signage will be visible and 

the program will launch Dec. 15th.  
• Mary Anne asked about the concrete work in the garage. Kenzie stated it is real simple, gated spots. 

Blake stated that there will be a button you can press to access a live person at all times. 
• Has there been discussion on parking validation? Kenzie stated there is talk of that and possible for the 

off-season. Kenzie would like to come back next meeting and talk about validation possibilities. 
Kenzie would like feedback on ideas. Send to Kenzie or Michael.  

• Ken asked if there is anything published about the rate structure? Kenzie stated there is a draft of rates 
provided by experts weighing in on this plan. The data is in the staff report this week. Lisa to send out 
link to staff report. 

• Ken asked if we would be charging at off times? Kenzie stated it will be a fee-based program from 
11:00am -11:00pm.  

• Ken expressed dissatisfaction with charging during off hours and would like to be considered to be on 
the Parking Committee.  



• Kenzie will provide data on the varying timeframes. 
• Lori clarified that this is just for Main Street. Ken stated that charging for parking creates an empty 

street.  
• There are two outreach meetings Wednesday July 19th. The parking department is seeking one 

representative from each business for more personalized feedback and constructive dialogue. Kenzie 
encourages everyone to attend. 

 
Michael discussed the positive dynamic of discussions regarding this and asked if there is a consensus on 
feedback on the starting point. Kenzie stated that yes, while following the expert advice; they will listen to 
feedback and will follow up with occupancy data. 
 
Tim Henney thanked Ken for bringing this up and stated that this should be data driven for peak season vs. 
how much to charge. If the numbers say we should make an adjustment, The City will make the adjustment. 
 
Sandra brought up timing of peak times and talked about possibly moving those around.  
 
Blake responded that the bus schedule is fluid and we plan on this being fluid as well.  
 
Kenzie shared that there is a concern about consistency. It is the goal for people to really know the rules; 
signage is correct and timing is consistent.  
 
Mary Anne asked for timing? Kenzie stated that it is up for work session this week. Council can approve it if 
they feel the need. Kenzie reiterated that we are listening to the experts for guidance and again, encourages 
people to attend the meetings on the 19th. 
 
Michael asked for clarification on the employees passes.  
 
Kenzie stated the current plan is to start charging at 5:00pm, with the first hour free. In terms of the green dot 
pass, it is being eliminated.  
Blake stated that the remote parking at The Yard with the 10-minute frequency is to help with the affordability.  
 
Sandra talked about the employee parking during Sundance. That is why she purchases the green dot pass for 
her employees.  
Blake stated that the Blue Square is transferable and that will help businesses that need to do runs.  
The current green dot has restrictions and it isn’t transferable. The blue square is and the hope is businesses 
will take advantage of that for deliveries and loading/unloading. 
 
Mary Anne stated that the Blue Square pass is out of reach financially and stated that businesses are being 
penalized for doing businesses in Old Town. Not every employer purchases passes for employees and it is 
cost prohibitive for employees. 
 
Kenzie stated that the experts are saying we will not achieve what we are going for at these rates but Staff 
feels that keeping it at current cost is important.  
 
Kenzie stated that there is an issue with traffic and parking which requires a disincentive program. Blake 
reminded everyone that this is a supply and demand issue. Price has to affect that.  
 
Michael stated that the HPCA understands that and our feedback is to clarify that we are exploring all options.  
 
Ken asked about the number of passes sold last year. 
 
Kenzie stated there are180 Green Dots last year and about 80 Blue Squares last year. We are hoping to 
increasing the Blue Squares to 120. Businesses will be monitored so it is even an fair.  
 
Mary Anne asked if she can park in China Bridge with her Green Pass all day?  Yes, that is correct.  
 



Michael asked about lots for carpool. Blake stated we will be continually be adjusting and flexing as we look at 
those. 
 
Michael asked about the public outreach regarding changes like knowing your license plate, etc. 
 
Kenzie stated that a lot of outreach is currently happening and the app’s promotion will be coming very soon.  
 
Michael reiterated that there needs to be lots of outreach on the radio, through marketing and the tools people 
need to have.  
 
Mary Anne suggested using the Chamber. Kenzie stated that there will be plenty of info coming through the 
Chamber and they are attending the Winter Expo. 
 
Blake is going to hire a part time marketing person to get the information out to the public.  
 
Monty asked about the Sundance passes. Are we ever doing to do away with those? It is disheartening to see 
an empty parking lot.  
 
Kenzie said that is under consideration and it could be the direction in the future.  Kenzie is focused on 
Sundance contingency planning. 
 
Monty asked who purchases the Sundance passes? Temporary businesses or permanent? Kenzie stated that 
it is both. Kenzie stated that the demand is anticipated and analyzed and all spots are not being held for these 
passes.  
 
Michael stated that this is a good conversation to expand to other events.  
 
Sandra thanked Kenzie for no time limit on China Bridge and keep the first time ticket free.   
 
Ken agreed and asked that the free first time ticket reset every year.  
 
The parking meetings are Wed. July 18, 2017 1:30pm at the Library room 301 and 6:30pm at Flanagans. 
 
City Infrastructure Updates 
 
Lynn Ware-Peek and Jonathan Weidenhamer provided brief updates on the primary infrastructure projects with 
potential to impact member businesses this summer. Updates on the Brew Pub Plaza and Schedule are expected 
as well as a report on progress towards completion of sidewalk improvements for this year. 
 

• Ordinance is up for first public hearing and review in front of the Planning Commission on 
Wednesday July 26th. Look for an email reminder from Lisa with link to staff report and agenda. 

• Confirm amended Tenant Mix Position Statement prepared based on discussion at HPCA’s 
June meeting and direction by the Board. 

 
Jonathan stated that the chain business ordinance; notice was giving and will be reviewed on the 26th.  The 
council date for consideration will be August. 
 
HRC Zone & HCB Zone 
The approach is to take 20% of both zoning district to be capped for chains. Right now there is a total of 14 
right now.  
 
Ken stated that it was his understanding the we could not regulate chains. Jonathan stated that they worked 
carefully with legal on this and had the ability to protect historic districts, small businesses and vitality. Options 
were a complete ban, which is not the chosen route, regulating, or limiting the number.  
 



Becca stated that Council has heard loud and clear that this is an issue so we will try it. If it detracts from the 
vibrancy on the street, we will revisit it.  There is room for discussion at Council.   
 
Michael provided more background. There have been studies on a potential ban, looking at business types, 
and varying numbers.   
 
Jonathan stated that the feeling is the 20% cap will allow 8 more on the HRC and 6 more on the HCB. 
 
Angela asked for clarification. 
 
Jonathan stated we changed from regulating just lower Main but treat all of Main Street consistently.  
 
Angela stated that with the Public Art, Main St. should be concerned with being perceived as a “high brow” art 
district.  Do we create an unnecessary and unwanted segregation on Main Street? Angela’s want is that it be 
something that is extended throughout all of Park City proper. 
 
Michael stated that Angela successfully identified the next state of discussion. What happens when there are 
competing interests?  For now, we are trying to advance this ordinance and digest the numbers that are being 
released. 

 
Budget Updates           

• Trash and Recycling Fee attached to CSL licenses moving forward with the City 
• Chamber Grants came in less than half of the requested amounts with greater focus from the 

Chamber on events generating overnight stays ($7500 requested, $5000 budgeted, $1500 
received) – will be following up on our community oriented events with the Chamber and City 
Events staff to see if alternate funding exists or to talk about scaling back our event participation 
this year. 

• $4,147 remainder from fiscal year 2016 in Restaurant Tax that will help us maintain proposed 
marketing initiatives. 

• Working with Republic Services to arrive at proposed CSL related Trash Fee as well as 
increase to normal monthly service fees to arrive eliminates current deficits in the Trash and 
Recycling Accounts to be reviewed with Trash and Recycling Committee next week. 

  
Committee Items and Member Mtg Reminder       

• Trash and Recycling Committee – Important Review of both Trash and Recycling Fees  
• Marketing Committee – Meisha to lead special session before members meeting. 
•  

Meeting adjourned 10:10am. 
 
 
 
 

 


