
BOARD OF DIRECTORS MEETING 
Tuesday, December 18th, 2018 

Wasatch Brew Pub, 2nd Floor Meeting Room 
8:30am - 10:00am 

 
 
Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
Note: HPCA is an organization for and by its members. All member opinions are welcome and thorough 
discussion is encouraged. From time to time deference will be given to Board of Directors so that business on 
the agenda may be completed. However, our goal is to foster an environment where all feel welcome to speak, 
all opinions are heard, and no one feels intimidated to participate. 

 
HPCA Regular Meeting 
 
I.  Roll Call             8:30am 
  
II.  Minutes from November, 2018        8:35am 
    
III.  Public Input (Any matter of business not scheduled on agenda)   8:40am 

 
IV. Trash and Recycling Recommended Fee Updates and Contracts   8:50am 

 Recommended approval of Good Earth Recycling contract 

 Recommended approval of approximately 4% fee increase for trash service 

  
V.     Marketing Updates (Meisha Ross)       9:15am 

 
VI. Event Updates (Events and Transportation Staff)      9:20am 

 Event Subcommittee Updates 

 Sundance and FIS World Championships Information 

 Transportation, Parking, and Operations updates 
 

 
VII. See Something Say Something Training (PCPD)     9:45am 

 
 

VIII. Adjourn Regular Meeting         10:00am  

            
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change
Next Meeting February 19th, 2019  
Note: No January meeting. 



 
Trash and Recycling Committee Updates 

 

The Trash and Recycling Committee met this month and passed along two recommendations for the full board: 

 

1. Approval of a new contract extension for Good Earth Recycling to continue to provide recycling pick up 

service on Main Street. The complete contract is included as an attachment to this document. The purpose 

of the contract is to provide customized recycling pick up on a regular basis which reduces our overall 

waste stream in the district and consequently the amount our members pay for additional trash hauls from 

our primary trash collection provider Republic Services. Fees for Good Earth’s services are collected as 

part of a combined trash and recycling bill to members each month. Good Earth’s owner operator, Dave 

Zinn, has requested an increase of $233 a quarter or $933 annually to account for greater frequency of 

service now required by the district and incremental increases to fuel, vehicle maintenance, and processing 

costs. Total cost of services under the new contract spread across all members is $7300 a quarter or 

$29,200 a year. The increased pick up schedule is reflected in the peak season schedule starting earlier in 

the winter and the summer with shorter shoulder seasons in the spring and fall as dictated by observed 

demand and volume. HPCA has already been paying these fees in the form of added one time pick up 

costs on a monthly basis out of the Trash and Recycling reserve fund. The recommended increase is 

required to stabilize those costs. 

2. Approval of increased fees to Republic Services as is provided for in their existing contract to account for 

greater received volumes and frequency of service based on increased activity on the street. Fees collected 

by Republic Services are based on algorithm accounting for business type and size resulting in a projected 

overall trash volume in the district. Trash volumes vary dramatically through the year, however, at the 

request of the district fees are divided into a projected average monthly payment to add predictability to 

monthly costs for member businesses. For the past several years trash volumes and frequency of pick-ups 

required have outpaced projections. This differential in actual volume and frequency of pick-up has 

resulted in a deficit of approximately $10,000 accruing over the last several years. The Trash and 

Recycling Committee has recommended making a one-time payment from an existing cash reserve in the 

Trash and Recycling Account to erase this deficit and minimize the fee increase required to maintain 

balanced books for this service through the end of the contract in November of 2019. The Committee also 

recommended an increase of approximately $4000 annually or $330 month for the whole district to 

account for this differential and will be divided evenly across all accounts in the district to ensure a new 

deficit is not accrued through the remainder of the contract ending next November. The total proposed 

annual increase is approximately 3% and will result in less than a five dollar increase each month for most 

smaller businesses and around $15 for larger restaurants and clubs. 

 

The Trash and Recycling Committee has forwarded a positive recommendation for both the new contract for 

Good Earth Recycling and the proposed fee increase to Republic Services and we are seeking a vote of approval 

from the Board. Discussion at the committee level centered around the fact that the district as a whole continues 

to see year on year increase in visitation, spending, and therefore trash and recycling volumes generated within 

the district. These costs have been viewed matter of factly as a cost for essential services to support increased 

business and visitation. 

 

 

 

 

 

 

 

 

 

 



Event Updates  

 

Park City Events, Transportation / Parking, Finance, Economic Development, and Public Safety Staff will be in 

attendance at our meeting to cover a broad range of topics relating to an extremely busy upcoming event and 

holiday visitation period over the next 8-10 weeks. This includes both the Sundance Film Festival (event dates 

January 24th to February 3rd) with a final approval of the supplemental (logistics and venue plans) for that event 

slated for Council review and approval later this week and FIS World Championships which will begin on the 

closing weekend of the film festival and run through the following weekend. (February 1st to the 10th) 

 

The focus for this month’s agenda is to provide a comprehensive overview of the logistics and changes in 

operations during this period with particular detail on information that will help business owners and their 

employees navigate this busy period. For those not able to attend the meeting we have included the core 

information and contact numbers for follow up questions in this document. Additional information will be posted 

to the HPCA website and sent to individual members via an email blast next week and again just after the holidays. 

Members should also feel free to follow up directly with HPCA staff using Michael@HistoricParkCityUtah.com 

or Lisa@HistoricParkCity.com to address specific observations or questions during this critical period. Our goal 

is for this to be a festive and prosperous period for all our member businesses. 

 

Additional Links and Information: 

 
Parking and Transportation 

  
1.      Winter Parking/Transportation – Transportation Team will provide updates/answer questions on new routes 
and options for Winter. They will also pass out our new Park City Transit Guides. Helpful Links for HPCA members: 

        Parking FAQs and Rates 

        Parking & Carpool Permits 

        Winter Transit 
 

Public Safety  
 
2.      See Something Say Something Training (PCPD) https://www.dhs.gov/see-something-say-something 

 
 

mailto:Michael@HistoricParkCityUtah.com
mailto:Lisa@HistoricParkCity.com
https://www.parkcity.org/departments/parking/faq
https://www.parkcity.org/departments/parking/permits
https://www.parkcity.org/departments/transit-bus/routes-schedules
https://www.dhs.gov/see-something-say-something


 



 



BOARD OF DIRECTORS MEETING 
Tuesday, November 20, 2018 

Wasatch Brew Pub, 2nd Floor Meeting Room 
8:30am - 10:00am 

 
 
In Attendance: 
Michael Barille, John Kenworthy, Rhonda Sideris, Puggy Holmgren, Lori Harris, Ed Shaul, Mike Sweeney, 
Susan Meyer, Greg Ottoson, Shirin Spangenberg 
 
 
Absent: Scott Thompson, Emerson Olivera, Cristina Aguirre, Meredith Risley 
 
Other Present: 
Lisa Phinney, Meisha Lawson, Dave Nicholas, Bob Koller, Jonathan Weidenhammer, Myles Rademan, Lynn 
Ware Peek, Mary Ann Cirullo, Hannah Tyler, Johnny Wasden, Kate McChesney, Kenzie Coulson, Michelle 
McDonald, Alfred Knotts, Beth Bynan, Sandra Morrison, Rich Brough  
 
Public Input:  
Bob Kollar – The PC Chamber is hosting a Hospitality & Excellence seminar. Free for Members and $50 per 
person non-members. November 29th from 9am – Noon or 1pm – 4pm.  
 
Michael said he received feedback on construction impacts on the Heber Avenue construction. We understand 
that we have equipment that breaks and need to take repair steps. How can we minimize the impacts, 
regarding worker parking for example, closing of the street? Can we have signage or message as a standard 
template?  
Lori added that construction employees were parked in front of her store the entire time.  
Jonathan agreed that communications can be improved and appreciates the feedback. The idea of a 
construction template is a good idea.  
JK added that we lost electricity during part of it and the Friday that concrete was poured, we lost the entire 
part of the street.  
 
Food Truck Update 
Jonathan said Council ended up where we thought it would be. One location Silver King Coffee area to get the 
arts and culture thing going, 2 vendors for lunch & dinner. The Bob Wells are is the second area. Originally it 
was 9pm start but moved to 10pm, Thursday – Sunday, based on feedback from the HPCA.     
Council, along with The City, was focused on even playing field and enable local businesses to have a hand in 
it.  
Shirin is wondering what time spots would be blocked off in Bob Wells plaza? Jonathan said it would make the 
most sense to take the spots right in front of the liquor store, about 5pm. Council had a conversation about 
parking rates and determined to charge food trucks the same as dining decks.  
  
Mary Ann asked about trash. Who is paying for it? Jonathan said selection criteria will be set up to partner with 
local businesses. The RFP will define the criteria for trash.  
 
Shirin asked how many days per week? 3 – Thursday – Saturday.  Shirin asked about food mess, who will 
clean up the mess left over? Jonathan said it will be part of the selection process.   
 
Becca added that we don’t know how it will be until we try. We need to start somewhere and see what 
happens. We will monitor trash and operations with some guard rails in place.  
 
Rhonda agreed that food its own mess and we should be proactive in cleanup.  
 
 
 
 



Event Updates 
Michael said they had an event committee meeting and the bulk of the meeting was a requested Park Silly 
recap and thoughts of the past season. Feedback was asking for more of the local artisans back, handcrafted 
food, drink and goods. Looking down the road, the off days were looked at. Does an off day help your 
business, for example The committee said to put together a short survey so we can parse out the feedback. 
Maybe send out the survey after the first of the year.  
Jonathan added that they did do a debrief with City Council and it went well. One thing that came up was 
programming with this group.  
There is a pretty strong feeling from the Council to the Silly girls, they’re content with the work the Silly girls are 
doing with the individual businesses. The City is confident with their responsiveness. Jonathan said Kate & 
Michelle would welcome talking with individuals if there are issues or concerns.  
 
Michael said that the market has been good about pushing some community wide goals for sustainability 
forward and education other non-profits and businesses. Jonathan thanked Ken Davis for his productive 
participation in the meeting.  
 
Shirin said she received feedback the weekend after the “Quiet” weekend that people were upset with no Park 
Silly that weekend so while businesses may have had increased revenue, the people were actually not happy. 
 
Puggy added communication and consistency is so important, not just Park Silly but parking and everything 
else. 
 
JK asked to hear from the Park Silly girls. 
 
Kate said there is so much opportunity to take advantage of and is more than willing to meet with people. They 
want all to be successful and be partners. 
 
Rhonda’s feedback was to not do alternating places. 
 
JK asked for attendance numbers. 196,000 people over the summer. A 7.5% increase over last summer. 
There were 78% of vendors from the state of Utah. 12% were craft, importers. Just shy of 30% are Summit 
County residents. 10% are youth vendors.  Kate has an economic impact report they share with The Chamber. 
When The Chamber did their survey, the numbers matched. Kate will send the information to Lisa for 
distribution. 
 
Michael said it’s less about the local flair and more about product variation. T-shirts in front of t-shirts store for 
example. To the extend we can monitor.  
 
Event Updates 
Meisha talked about holiday Electric Parade is Small Business Saturday Nov. 24th. There are 16 floats signed 
up! Becca asked if she can add one more.  
Decorating inside The Yard, thanks to Mike Sweeney, at 2pm.  
The parade route has changed. Staging will be at The Brew Pub lot and for safety reasons will start at the top 
of Main Street and drive down once, at 5mph.  
 
Festivities start at Miners Park at 5:30 for tree lighting, Santa and carolers. Parade starts at 6:00pm. Meisha 
asked Shirin or Becca to help line everyone up.  
 
We are also promoting the 12 Days of Christmas, which is 12 days of concentrated give-a-ways. Starts the 24th 
through Dec. 5th. There is no deadline to participate so let Meisha know if you would like to add.  
 
Santa on Main St. Nov. 24th and Dec. 2nd along with carolers.   
 
Meisha said we tried something new. We send an email through Utah Digital Media and saw great response. 
It’s targeted based on income and interest. 
 



Rhonda asked to be added to the email blast so she can resent it out to lodging partners. This is the busiest 
Thanksgiving for bookings she has had in a long time. 
 
JK said his reservations are up also at Flanagans so anticipate a busy season.  
 
Jonathan – parking REVIEW UPDATE 32;21 
 
Jonathan said there has been talk of activating lower Main again for taxi pick up. Jonathan also said Robbie is 
close to sharing the data dashboard. 
 
Alfred thanked us for partnering for Halloween and it went really well. We gave out $5 gift cards to encourage 
bus riders to come back to Main Street.  
 
Last year Alfred said they did a Homestake promotion with bagels and coffee and we would like to do that 
again this year but maybe do the Main Street gift cards again. Feedback was very positive.  
 
Mary Anne asked if there was any plan for busses, not during Sundance, to not into an employee lot later at 
night, into the early morning? 
 
Kenzie said at this time there isn’t a large demand for that. They will do a survey in December to try to connect 
with the transient workforce. Last year Kenzie really tried to find out who is in need of the late night 
transportation, which is why the 4am went to 3am. There weren’t users at 4am.  
 
Shirin added that one thing that happens is you get burnt once on the bus and you figure out something else. 
Kenzie agreed and thinks that is what happened at Homestake. Shirin is asking SLC employees to park at 
Kimball and is wondering how late it runs? It goes until 12:30pm. 
 
Alfred said there is also a guaranteed ride home system. The City will reimburse someone who may get stuck. 
 
Michael clarified and asked are there specific routes to eliminate multiples stops.  
 
Mary Ann from a marketing standpoint, there is lots of information about taking the bus but if they can’t use it 
after midnight, what good is it? 
 
Michael said we have had a robust increase on options during the day and we do appreciate it. The pm 
schedule does warrant more conversation.  
 
Greg asked about morning transportation. Is there a demand for that?  
 
Kenzie said most workers are taking advantage of the free Sandridge lots or free China Bridge til 6pm.  
 
Jonathan said they did try to negotiate with Lyft but it did not pan out. 
 
Michael said he would like to put Parking on the agenda for the next board meeting for a more robust 
discussion. Michael would like to understand how to communicate peak days to employers and employees.  
 
Alfred said he did identify those days through Utah Data and have started construction of the local traffic 
center.  
 
Shirin asked if we could hear about the app and how it’s working, resources for employees, etc.  
 
Meisha added the free China Bridge messaging to the Park Record ads.  
 
Lisa asked who would receive the feedback 
 
JK asked if Alfred could summarize the passes.  



https://www.parkcity.org/departments/parking/permits 
 
Kenzie said there has been some abuse on the carpool permit so they will be watching that.  
 
Shirin asked if you can sign up online or need to go in person? Kenzie said this topic is high on Johnny’s list 
and we are moving to do it online. The challenge is permit abuse and maintaining consistency.  
 
Sandra asked if staff has to re-register again this year? Yes.  
 
 
Infrastructure Discussion  
Dave Nicholas from IBI is here to talk about where we came from, the goals, impacts of the Treasure Bond, 
etc. 
 
Dave distributed an award to the HPCA by the American Planning Association for the good work and visionary 
work for historic district.  
 
Dave gave a brief overview: the whole process started because the HPCA created a position paper which 
started a dialogue. In 2010 on a City tour, Dave was promoting the Infrastructure position paper. In Bozeman, 
they had experienced an explosion due to an infrastructure problem. This pushed Dave to discuss creating 
something more than a Position Paper.  
 
The HPCA invested $10K to create the Park City Improvement Plan.  We narrowed it down to focus on 
pedestrian connectivity; crosswalks, gathering spaces, bread-crumb trail with new uses and attractions.  
 
That plan was adopted by The City, an RFP went out and a schematic design project was created. The City 
invested $271K on the project. Improvements were made on aging infrastructure, 100% of the sidewalks were 
improved; the Bob Wells plaza, pass-through corridors and more.  
 
Jonathan said the story telling is what ties us to our historic authenticity.  
 
Myles added that we are very short on the Olympic story and would like to see that change.  
 
JK asked if we looked at additional connectivity with ski resorts? No. It wasn’t part of the initial process.  
 
Michael thanked Dave for being here and said the other half what you may not see is the underground 
projects. Michael would like to see an engineer’s perspective on what is priority and how it will affect us. 
 
Michael would also like to have a discussion on the Treasure Bond and can we look at what is incrementally 
possible over the next five years, the financial impact and the breadcrumbs conversation is a good place to 
start.  
 
Michael also wants to see if there is any interest on apps, virtual reality, and more electronic promotion as well 
as programming the street. 
 
Shirin said it’s clear that open space is important to the town at the cost of maybe beautifying space.  
 
Jonathan said what Michael said is important; Prioritizing and coming up with a cohesive message for Council.  
 
Becca added that during her tenure as HPCA a topic that often came up was highlighting what makes Main 
Street special. There is more competition now and it is important to have conversations about programming. 
 
Bob K. added that having a venue without programming planning doesn’t make sense so programming is a 
very important topic. 
 

https://www.parkcity.org/departments/parking/permits


Michael added that we do need to have the conversation of the implication of the Treasure Bond. Where are 
funds allocated?  
 
Jonathan said over the next few months Council will approve a budget in June. March to May is when 
everything happens. Jonathan should have the info to Michael by February.  
 
JK asked what exactly we should provide? Jonathan said once we see the budget and report, come up with 
our wants and priorities.  
 
Michael said that it would be a good idea to come up with an infrastructure committee to come with some 
priorities for Jonathan. 
 
Shirin said one thing that keeps coming up is the no trash or recycling in the new Kimball Building.  Jonathan 
said that is on his radar screen. 
 
Becca stated that housing is now mentioned as infrastructure in one group. She recommends keeping that in 
the conversation. Michael said that we did add a new position paper on housing.  
 
C-Pace 
Jonathan added Cecila from Park City Municipal to discuss C-PACE. Commercial-Property-Assed-Clean-
Energy. Financing for new and existing construction with 100% financing for environmental upgrades.  
 
The City has aggressive environmental climate goals.  
 
Rhonda asked if it was strictly commercial? Yes. Jonathan added that it doesn’t have to be a fancy project, it 
can be things such as windows, etc. 
 
Dec. 11th is the 2-hour training on C-Pace.  
 
Michael said one thing that has been a challenge has been permitting and finding the contractors. Cecilia said 
they are working with the building and planning department closely. 
 
Financing is easy to pass on if you were to sell your business.  The rate is estimated to be 2%. 
 
Sub-committee Interest 
Lisa to re-send the list of committees out but please let her know if you have interest in parking, marketing, 
events, or trash. 
 
Jonathan reminded all that the World Championships are right after Sundance. The competition for the 
Olympics is Denver currently and things are moving quickly. Maybe the next meeting we can dedicate time for 
updates and logistics on the World Championships. 
 
Michael said the next meeting will heavily focus on preparing for the season. 
 
JK asked how many people anticipated for the World Championships? $7K-$8k. There will be a concert on 
lower Main on Sunday Feb. 10th. The event will overlap but they planning alot of the events out by Kimball or 
The Canyons village.  
 
JK asked about advanced overnight reservations? Canyons is sold out.  
 
Michael asked Rhonda and Bob K. to provide an update at the next meeting on lodging and how to market to 
those guests.  
 
Rhonda motioned to adjourn the meeting. Shirin seconded.  
 
Meeting adjourned at 10:10am 


