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DRAFT 

Minutes of the Board of Directors Meeting 

Tuesday, December 17, 2019 

The Rockwell Room 

Minutes by Shirin Spangenberg, Secretary/Treasurer 

 

BOD Attendance: John Kenworthy, Rhonda Sedaris, Mike Sweeney, Susan Meyer, Shirin Spangenberg, Greg Ottosan, 

Cristina Aguirre, Puggy Holmgren, Monty Coates, Bob Kohler, Jessica McCleary, Ed Shaul and Alison Kuhlow 

(Executive Director). 

 

Absent: Colby Larsen, Brian Miller, Ashley Williams, Kate Serpe, Ted Eberle, and Amanda Young. 

 

Other Present: Meisha Lawson, Ryan Cray, Lynn Ware Peek,  Jenny Dierson, Johnathan Weidenhamer, Ginger Wicks, 

Mary Ann Cirino, Johnny Wasden and Becca Gerber, Michelle McDonald. 

 

Minutes from November 19, 2019 Meeting 

Mike Sweeny asked for a motion to approve the minutes from November 19, 2019 with the amendment to add Rhonda 

Sideris in attendance.  Greg Ottosan motioned to approve the minutes.  The minutes were unanimously approved. 

 

Public Input (Any matter of business not scheduled on agenda) 

 

Questions on Items included within the Written Update Section 

Shirin Spangenberg commented that the inclusion of the Balance Sheet and P&L reports is new since she was appointed 

to the Board.  To ensure board members understand the budget, Alison Kuhlow will schedule a separate meeting to review 

the organization’s financials for those wishing to attend. 

 

Commercial Vehicle Loading Zones 

Jonathan Weidenhamer and Jenny Diersen explained the drop and load zone program begins this week.  Johnny Wasden 

confirmed the sleeves for the signs are installed and the signs will be up Tuesday or Wednesday of this week.  At this time 

30 commercial vehicles applied for licensees to use the drop and load zones.  Lodging companies comprise the largest 

number of applications.  Increased number of parking officers and police officers is planned for the winter season. 

 

Jonathan Weidenhamer acknowledge that while the City is spending a large amount of funds ($250,000) on this program, 

the City is willing to pull the program if it is unsuccessful.  Jonathan also confirmed a curb cut is being constructed on the 

south end of the Bob Wells parking lot to Swede Alley.  This will facilitate a circular traffic pattern for the drop and load 

zone planned for the area. 

 

Rhonda Sedaris asked if Uber and Lyft have bought into the program.  Johnathan stated that they are resistant to paying 

for a license to use the drop and load zones.  Areas in Swede Alley accommodate those without a permit and Uber and 

Lyft drivers will be directed to use those areas. 

 

Comments regarding the program can be directed to Alexis Verson, alexis.verson@parkcity.org 435.615.5317 (o), 
385.270.2465 (c). 
 

Sundance Film Festival 2020 

Jenny Diersen provided an overview of the changes for the Sundance Film Festival.  The City is encouraging all vehicles 

going to Main Street use Deer Valley Drive.  To further encourage this traffic pattern, an access pass will be required to 

access Park Avenue at the intersection of Deer Valley Drive/Empire Avenue.  All traffic is permitted to proceed downhill 

on Park Avenue.  The City is routing all buses up Park Avenue to decrease typical delays seen on Deer Valley Drive.  

Hillside will operate as a one-way going west. 
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The Homestake Lot will operate the same as last year with service to Main Street on Park City Transportation.  Inquiries 

to use Homestake Lot should be directed to parking_permits@parkcity.org.   City operations include setting up their 

traffic command center so they can best manipulate traffic lights within town and towards both I-80 and US 40. 

 

Park Silly Contract Extension 

Alison Kuhlow explained that two open houses were held for merchants specifically to solicit comments regarding the 

Park Silly Sunday Market.  Comments collected at the open houses were supportive of the event.  John Kenworthy 

acknowledge the supporting comments but outlined concerns when referring to the organization’s position paper on 

political representation.  Within that document, a guideline is set that the Board should not support a decision that 

negatively impacts 25% or more of the businesses. 

 

Monty Coates asked the type of economic data the City and HPCA has regarding the market.  The board discussed the 

types of input they prefer in order to make a more educated decision and provide the market with valuable feedback. 

 

The board determined the best way to proceed is a door to door survey conducted by board members.  Alison confirmed 

that the peak of winter season is not the best time to gather comments.  Sample questions will be sent to the board for 

review and Alison will provide a timeline of the data gathering. 

 

Budget Adoption 

Cristina Aguirre made a motion to approve the budget. Monty Coates seconded the motion with the acknowledgement 

that further in-depth review of the budget will be provided to the board.  The motion was passed with Shirin Spangenberg 

as the sole objector. 

 

Communication Plan 

There were no comments on the information provided within the meeting packet. 

 

Position Papers 

John Kenworthy asked for the addition of the number of chain store licenses allowed by the City be added within the 

position paper.  Further amendments will be reviewed at the February Board meeting. 

 

January Board Meeting 

With the number of topics, the board is working to understand and tackle it was determined a board meeting in January is 

best.  The meeting will be moved to the second Tuesday to accommodate merchant’s schedules leading up to the 

Sundance Film Festival. 

 

Adjourn 

Rhonda Sedaris motioned to adjourn the meeting at 10:07 am. Monty Coates, seconded.  The motion passed.  

 

Next meeting January 14, 202 at 8:30 am at The Rockwell Room 
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