
BOARD OF DIRECTORS MEETING 
Tuesday, April 20, 2021 

Join URL:  Join Zoom Meeting 
https://zoom.us/j/97050369955?pwd=dTc1RDRuZ2VXbmoxNTVJcDJXQVpMZz09 

Phone: +1 346 248 7799 | Meeting ID: 970 5036 9955# | Password: 816467# 
8:30 am - 10:00 am 

Mission statement: 
To promote, enhance, and encourage an atmosphere that is beneficial to the businesses of  Historic 
Park City and the community while informing and building consensus among property owners, 
merchants, and governmental agencies. 

HPCA Regular Meeting 
8:30 am Roll Call 

8:31 am Minutes from March 16, 2021 

8:33 am Public Input (Any matter of business not scheduled on the Agenda) 

8:38 am Questions on Items included within the Written Update Section 
a) Marketing and Communications Snapshot
b) Summer Parking Pricing
c) Park Avenue Restriping
d) Update from City Council Event Discussion on 4/15
e) Dining Deck Update
f) 2022 Sundance Film Festival Subleases
g) Park City Chamber and Convention Bureau Update

8:42 am Community Updates 

8:46 am Budget and Finance Review 

8:50 am 2021 Elections 

8:55 am Update on Executive Director Position 

9:00 am HPCA Visioning Exploration | Wordsearch 

10:00 am Adjourn Regular Meeting  

Note: HPCA is an organization for and by its members. All member opinions are welcome, and 
thorough discussion is encouraged. From time to time, deference will be given to the Board of 
Directors so that business on the Agenda may be completed. However, our goal is to foster an 
environment where all feel welcome to speak, all opinions are heard, and no one feels intimidated to 
participate. 

Future Meetings: May 18, 2021 June 15, 2021 July  20, 2021
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DRAFT 
MINUTES OF THE BOARD OF DIRECTORS MEETING 
Tuesday, March 16, 2021 
Zoom – online meeting platform 
Minutes by Alison Kuhlow, Executive Director 
 
8:35 am Meeting was called to order. 
 
BOD Attendance: Rhonda Sideris, Puggy Holmgren, Tana Toly, Greg Ottosan, Monty Coates, Shirin 
Spangenberg, Ron Wedig, Colby Larsen, John Kenworthy, Jessica McCleary, Jana Potter, Seth 
Adams, Stephen McKay, Ed Shaul, Ted Eberle, Bob Kollar, Steve Joyce (City Council Liaison), Alison 
Kuhlow (Executive Director), and Meisha Ross (Marketing Director). 
 
Absent: Kate Serpe, John Murko, and Mike Sweeney. 
 
Minutes from February 16, 2021 Meeting 
Puggy Holmgren proposed a motion to approve the minutes from February 16, 2021. Monty Coates 
motioned to approve the minutes. The minutes were unanimously approved. 
 
Items not on the Agenda 
Ken Davis stated that he received notice that businesses will have to start paying for Post Office 
boxes.  Jonathan Weidenhamer, with Park City, replied the Council decided in the past to pay for 
boxes for primary homeowners.  Jonathan was going to pursue the issue. 
 
Ken Davis commented that the town is changing dramatically, secondary homeowners, populating 
surrounding areas, people with disposable income have moved from secondary homeowners to 
primary home owners, living in outskirts of town and coming in with their cars. At the same time, 
some city initiatives have helped, for example, the drop and load zones. These people can help 
support businesses during the slow times, but there is no public transportation.  
 
Councilmember Steve Joyce spoke about the Park and Ride into town off Hwy 249.  He said that the 
City will restriping 248 into town for quicker public transit.  A second park and ride location is being 
looked at on the north side of Hwy 248 on frontage road to Home Depot. The lot could hold 500 cars. 
Summit county has put together a transit team to meet about these issues.  
 
Matt Dias, City Manager mentioned both PC municipal and Summit County will have monthly public 
meetings on transit; it would behoove the HPCA to have a representative. 
 
Minutes from February 16, 2020  
Ed motion to approve, Puggy second, any other comments, motion approved      

 
Public Input (Any matter of business not scheduled on Agenda) 
 
Questions on Items included within the Written Update Section     
Chalk of the Town is coming this spring.  Mary Ann Cirino asked for caution as to pushing pedestrians 
into the Street during installation.  Ken Davis asked if these would be done on Sundays.  Meisha 
Lawson Ross responded that we are trying to do it during the slow season and will be taking measures 
to ensure that it's a well-managed program, one artist at a time and for only 3 consecutive weeks.  
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Ginger Wicks, with the Park City Restaurant Association, stated the spring promotion might be a great 
partner. Puggy Holmgren asked if we can we use local artists and do some art on Park Avenue. 

 
Community Updates 
Park City Area Lodging Association: Keep an eye out for the Black Diamond reward 
Park City Area Restaurant Association: Savor the Summit is not happening this year, but Savor the 
Spring/ Summer may have a different look, similar to dine about 
 
Budget and Finance Review 
Profit and Loss statements along with the Balance Sheet were attached at the end of the packet.  There 
were no questions about the budget. 
 
Update on Executive Director Position 
The application period closed yesterday, and the Executive Committee will meet on Thursday to discuss 
the candidates. 
 
Board Terms expiring on June 30, 2021, and 2021 Elections 
Four positions are available on the Board. Greg Ottosan and Puggy Holmgren are coming up on the 
end of 2nd term, so will take a year off before being eligible to run again.  
 
Main Street Month over Month Sales 
Merchants provided month-over-month sales, and 20 businesses participated. Alison will send out the 
Excel sheet to encourage more participation. 
 
Resort City Sales Tax History and Proposed Use of for the Arts and Culture District 
Park City Municipal presented an overview of funding for the proposed Arts and Culture District in 
Bonanza Park.  
 
Tana Toly voiced concerns that taking funds from Main Street to support the Arts and Culture District.  
Mary Ann Cirino concurred with Tana.  Matt Dias, City Manager, clarified the sources and approved 
uses for use of Redevelopment Authority (RDA) funds versus sales tax collected Citywide. 
 
Councilmember Becca Gerber stated the primary funding source is transit room tax.  Ken Davis walked 
the Board through 20 years of history of funding for Main Street projects. 
 
The Board asked who will be helped by the Arts and Culture Project. 
 
Rhonda Sideris stated she recalled resort tax passed because of open space not for Arts and Culture 
District.  She highlighted the differences between the two saying the City will provide parking and 
housing for this area, but we can not do that on Main 
 
Mary Ann Cirino stated Sundance only has a few years on contract and had a successful 2021 online 
festival.  
 
John Kenworthy felt it was a great presentation but still harbors the main fear that funds won't be 
available on Main Street for the next ten years if the Arts and Culture District is funded. Main Street 
improvements need to be readdressed.  Connectivity is essential, and Main Street is a priority as a 
vibrant hub.  
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Erik Daenitz with Park City Municipal showed finance and funding projections out until 2025. 
 
Becca Geber stated she would like to have a discussion of where Main Street's priorities are. The Board 
felt a visioning exercise could provide the Council with a better understanding of Main Street's priorities. 
Matt Dias explained on 31st City council having a meeting to inform us to share input on the proposed 
district and funding. 
 
Shirin Spangenberg suggested the HPCA write a letter stating they do not support the use of Resort 
City Sales Tax for the project.  Shirin made a motion; Puggy Holmgren seconded the motion. 
 
The Board voted unanimously to write a letter in opposition to the proposed funding for the project. 
 
Rhonda Sideris asked that we look at a visioning process for Main Street and requested that we get 
serious about our visioning. 
 
Park City Chamber and Visitors Bureau – Destimetrics Review and Mask Survey 
Jennifer Wesselhoff provided the Board with an overview of the current Destimetrics Report regarding 
lodging numbers in the area.  Jennifer also explained the Mask Survey. 
 
Adjourn 
Ron Wedig motioned to adjourn the meeting at 10:23 am. Monty Coates seconded. The motion 
passed.  
 
Next meeting April 20, 2021, at 8:30 am 
 
 

APRIL 20, 2021  
WRITTEN UPDATES  

 
Marketing and Communications Snapshot 
SPRING ADVERTISING  
Our spring advertising campaign will launch this April 22, 2021, with Wasatch Front and Back efforts.  
We have once again partnered with Park City Municipal to offer a free three-hour parking session 
through June 1, 2021. The free parking session MUST be redeemed using the Go Park City App with 
the code SPRINGPC21. One session per app user. The parking session is valid in any parking lot 
PCMC manages. We will promote this offer combined with the message that parking is free until 5:00 
pm with the 1st hour free in our local efforts.  
 
SUCCESSES 
Website Traffic for March 2021 was up 39% compared to March 2019, with more than 11,000 unique 
visitors compared to nearly 8,000 in 2019. We're seeing an increase in organic and direct traffic, 
which shows improvements in brand awareness.  
   
In March, we partnered with Ski Utah on a native content piece. Ski Utah assigned a blogger to write 
an article on Historic Park City. The two things that stood out when compared to others Ski Utah 
produced native content from the season are: 
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• Highest Reach (both Organic and Paid) on Facebook 

• Second highest number of engagements on Facebook 
 
The article can be viewed here. The full report can be viewed here:  
 
A quick glance at our most successful social media posts for March.  
 

FACEBOOK 
The audience 
loves snow and 
booze 

 
INSTAGRAM   
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Summer Parking Pricing 
Parking rates decreased on Monday, April 12.  These rates will remain in place until Summer Transit 
service begins at the start of June.   

 
 
Park Avenue Restriping 
The Park Avenue restriping project is scheduled to begin on Monday, April 26. 
The Park Avenue redesign pilot program seeks to preserve the neighborhood feel of the corridor by 
improving vehicle/bicycle/pedestrian interaction safety and reducing traffic congestion in residential 
areas. Public outreach was performed, surveys were distributed, and feedback was collected by City 
staff in Fall 2020. The project was delayed due to weather, and notice was given that the project 
would resume Spring 2021 as soon as weather permits. 
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Park Ave Restriping Plan 
• City Council approved the restriping plan for Park Avenue on September 17, 2020 

(report/minutes).  

• The restriping begins north of 9th Street. Time zone parking will remain on both sides of the 

Street south of 9th Street (From 9th Street to Heber Ave) 

• North of 9th  Street, all parking on the east side of the Street will be removed. 

• North of 9th Street to 12th Street, Parking on the west side of the Street will be shared 
between residential permits and a 2-hour time limit for short-term visitor parking. 

• North of 12th Street, Parking on the west side of the Street will be residential permits only. 
 

Timeline 
The work includes adding a striped parking lane, placement of an advisory bike lane on the west side 
of the roadway for southbound bikes, and markings for "share-rows" on the east side of the 
road.  The east side of the road will be designated as no parking.  Below is the planned schedule. 

• April 26 – Live message boards will inform the start of the project and remain as needed. 

• April 27 – No parking on both sides of the road. 

• April 28 – Majority of striping completed before the end of the day.  No Parking signs will be 
placed on the east side of the road. 

• April 28 to May 1 – Bike lane painting across intersections will occur during this time frame. 
Intersections may be closed to traffic at certain times. 

Park City Municipal will communicate and any delays to the schedule due to weather or unforeseen 
issues. 
 
Project Questions or Comments - John Robertson, City Engineer john.robertson@parkcity.org 
Parking Questions - Johnny Wasden, Parking Manager johnny.wasden@parkcity.org 
 
Update from City Council Event Discussion on 4/15 
The City Council held a Work Session Discussion on April 15 on summer events.  Jenny Diersen, 
PCMC Special Events Manager, provided the following update. 
 
Events should be cautiously optimistic and focused on 3 areas this year. We are proceeding in the 
right direction. 
  

1. Scaling/Reduction. 
a. If you need ideas for how to apply these to your event, let me know. See Power Point. 
b. We are likely to see events proceed, but we want to create balance. 
c. Overall collectively we are looking at aiming towards a 20% scaling, even if covid 

requirements are lifted. 
2. Covid 19 protocols. The safety of our community is all of our priority. 

a. Currently masks are required at events, with social distancing and Covid Event Template. 
b. We are watching to see if Mass Gathering Permits will be allowed. When we know more, we 

will reach out. 
c. In the coming weeks, the state may reduce requirements. If this happens, the City and local 

govts may not be able to require covid templates, but we want to strongly encourage 
applicants to develop covid plans. As any event planner knows, prepared is important. We 
have done a ton of work in our community and we don't want to go backwards. 
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d. If you have a free event, you should be looking at ways to contract trace /advance 
registration /manage crowding. 

3. Continued impact mitigation and alignment with community priorities. 
a. Transportation, Sustainability, Social Equity, affordability, Inclusivity, Community 

Engagement – local focused. 
 
Dining Decks Update 
On April 1, 2021, City Council held a public hearing and approved the extension of the Main Street 
Dining Deck program in 2021.  Restaurants are signing updated leases with the City and can begin to 
install their dining decks immediately.  Dining Decks can remain in place through October 30, 2021. 
 
2022 Sundance Film Festival Subleases 
Planning for the 2022 Sundance Film Festival is taking place, with an announcement of dates 
anticipated shortly.  Due to the pandemic and changes in the marketplace, Sundance is seeking 
information from businesses interested in subletting during the event in 2022.   
 
Those interested in subleasing space can fill out a quick questionnaire expressing interest, and the 
link is being shared via email with the members.  Those interested are asked to respond by Friday, 
April 30, 2021. More information will be shared at the May HPCA Board Meeting, and a learning 
session for interested businesses will take place after that. 
 
Please note, the City postponed the Vibrancy Ordinance in Q1 and Q2 of 2020.  This allowed 
businesses to close their doors without concern.  The Vibrancy Ordinance conditions continue for the 
remainder of 2020 through today.  Quarterly inspections continue to occur, and there is evidence the 
policy is working.  Of the few vacant spaces, two locations are now leased. 
 
Park City Chamber and Convention Bureau Update 
Please see report attached at the end of the packet. 
 
 

APRIL 20, 2021  
DISCUSSION TOPICS 

 
Community Updates 
Action Requested: No action required. 
Board members who serve on the Chamber and Visitors Bureau Board, Restaurant Association 
Board, Lodging Association Board, and others provide an update on items relevant to the district or 
business owners. 
 
Budget and Finance Review 
Action Requested: No action required. 
Please review the following documents, included at the end of this packet, in preparation for 
Tuesday's meeting.   
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2021 Elections 
Action Requested: Confirm Board Members will seek additional candidates. 
On June 30 of this year, the following terms end.  As of the time of this report, only two applications 
were received. 
 

• Retail #1 

• Retail #2 

• Restaurant #1 

• At-Large #1 
 
HPCA Organization Administration 
Action Requested: No action required. 
The Executive Committee will provide an update on the search for a new Executive Director. 
 
HPCA Visioning 
Action Requested: Determine if the HPCA should continue to proceed with new Visioning efforts for 
Main Street. 
During the March HPCA Board Meeting, discussion arose as to Main Street's priorities regarding 
physical improvements for the area.  Councilmember Gerber stated that the City could benefit from 
updated plans from the area and that those plans could help plan future public spending within the 
town. 
 
The last visioning efforts the HPCA undertook were in 2010 and 2011.  In 2010, the membership 
participated in extensive input exercises to determine where efforts for the organization should focus.  
In 2011 the HPCA commissioned a report to study the needed infrastructure improvements for Main 
Street. Park City Municipal assisted with funding for a study with IBI Group that can be found here. 
 
The Park City General Plan contains critical statements regarding Main Street. 

• To maintain the Street as the heart of the City, the locals must be kept in the equation. 

• The future area plan SHOULD create connectivity and transit plans that improve the visitor 
experience and efficient movement between the Resort Center, Historic Main Street, Bonanza 
Park (now known as the A&C district), and Deer Valley to create improved synergy between 
the bed base, restaurants, Main Street and the resorts.  

• As the City's needs expand, priority should be given to restoration to historic buildings within 
the City's core prior to building new facilities. 

 
A new visioning process for HPCA can help balance the City's priorities as outlined in the general 
plan and develop an evolution of Main Street that further solidifies the area as the heart of the City in 
the future. 
 
Wordsearch is a company that has undertaken similar visioning efforts around the world and will provide 
an overview of what actions a new visioning process could produce. 
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HISTORIC PARK CITY ALLIANCE
Balance Sheet

As of March 31, 2021

Accrual Basis  Friday, April 16, 2021 02:21 PM GMT-06:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

Autumn Aloft Checking 36,917.29

Operations Checking 8,649.78

Reserve - Money Market 69,826.53

% withheld 33,661.85

Total Reserve - Money Market 103,488.38

Trash and Recycling Checking 6,951.63

Total Bank Accounts $156,007.08

Accounts Receivable

Accounts Receivable (A/R) 20,000.00

Total Accounts Receivable $20,000.00

Other Current Assets

Undeposited Funds 0.00

Total Other Current Assets $0.00

Total Current Assets $176,007.08

Other Assets

Bond Deposit 0.00

Total Other Assets $0.00

TOTAL ASSETS $176,007.08

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 1,985.00

Total Accounts Payable $1,985.00

Credit Cards

Zions Credit Card - closed 10/9/2019 0.00

Total Credit Cards $0.00

Other Current Liabilities

Deferred Revenue 79,106.84

Total Other Current Liabilities $79,106.84

Total Current Liabilities $81,091.84

Total Liabilities $81,091.84

Equity

Opening Bal Equity 0.00

Retained Earnings 28,665.60

Net Income 66,249.64

Total Equity $94,915.24

TOTAL LIABILITIES AND EQUITY $176,007.08
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HISTORIC PARK CITY ALLIANCE
FY21 Operating - Budget vs. Actuals

July 2020 - June 2021

Accrual Basis  Friday, April 16, 2021 02:20 PM GMT-06:00   1/2

CARES GRANT FY21 OPERATIONS TOTAL

ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET

Income

BID License Fees 52,488.00 51,273.00 $52,488.00 $51,273.00

CSL Fees 16,038.00 16,235.00 $16,038.00 $16,235.00

Grants $0.00 $0.00

CARES ACT Grant 20,500.00 $20,500.00 $0.00

Total Grants 20,500.00 $20,500.00 $0.00

Interest Income 72.21 $72.21 $0.00

Total Income $20,500.00 $0.00 $68,598.21 $67,508.00 $89,098.21 $67,508.00

GROSS PROFIT $20,500.00 $0.00 $68,598.21 $67,508.00 $89,098.21 $67,508.00

Expenses

Annual Dues and Licenses $0.00 $0.00

Chamber of Commerce 55.00 55.00 $55.00 $55.00

Licenses and Permits 45.00 $0.00 $45.00

Total Annual Dues and Licenses 55.00 100.00 $55.00 $100.00

Marketing $0.00 $0.00

Advertising $0.00 $0.00

Local $0.00 $0.00

Holiday 1,755.00 $1,755.00 $0.00

Total Local 1,755.00 $1,755.00 $0.00

Total Advertising 1,755.00 $1,755.00 $0.00

Kiosk 500.00 $0.00 $500.00

Total Marketing 1,755.00 500.00 $1,755.00 $500.00

Operating $0.00 $0.00

Bank Charge 237.00 $237.00 $0.00

Insurance D&O 1,044.75 970.00 $1,044.75 $970.00

Insurance Workers Comp 1,040.71 $1,040.71 $0.00

Post Office Box Rental 130.00 118.00 $130.00 $118.00

Signage 52.00 $52.00 $0.00

Software 98.10 50.14 $148.24 $0.00

GSuite 234.38 480.00 $234.38 $480.00

Office/General Administrative Expenses 163.46 286.82 $450.28 $0.00

QuickBooks Payments Fees 703.41 920.00 $703.41 $920.00

Total Software 261.56 1,274.75 1,400.00 $1,536.31 $1,400.00

Supplies 300.00 $0.00 $300.00

Total Operating 261.56 3,779.21 2,788.00 $4,040.77 $2,788.00

Professional Services $0.00 $0.00

Accounting 5,870.00 1,000.00 $5,870.00 $1,000.00

Bookkeeping 500.00 $500.00 $0.00

Contract Work 53,050.00 63,600.00 $53,050.00 $63,600.00

Total Professional Services 59,420.00 64,600.00 $59,420.00 $64,600.00

Trash and Recycling $0.00 $0.00

Recycling Contract 4,700.00 $4,700.00 $0.00

Trash Contract 13,783.44 $13,783.44 $0.00
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HISTORIC PARK CITY ALLIANCE
FY21 Operating - Budget vs. Actuals

July 2020 - June 2021

Accrual Basis  Friday, April 16, 2021 02:20 PM GMT-06:00   2/2

CARES GRANT FY21 OPERATIONS TOTAL

ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET

Total Trash and Recycling 18,483.44 $18,483.44 $0.00

Total Expenses $20,500.00 $0.00 $63,254.21 $67,988.00 $83,754.21 $67,988.00

NET OPERATING INCOME $0.00 $0.00 $5,344.00 $ -480.00 $5,344.00 $ -480.00

NET INCOME $0.00 $0.00 $5,344.00 $ -480.00 $5,344.00 $ -480.00
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HISTORIC PARK CITY ALLIANCE
FY21 Trash and Recycling - Budget vs. Actuals

July 2020 - June 2021

Accrual Basis  Friday, April 16, 2021 02:21 PM GMT-06:00   1/1

RECYCLING AND TRASH TOTAL

ACTUAL BUDGET ACTUAL BUDGET

Income

CSL Fees 3,159.00 2,962.00 $3,159.00 $2,962.00

Grants 7,300.00 $7,300.00 $0.00

Interest Income 0.11 $0.11 $0.00

Trash and Recycling Franchise Fees 9,750.44 13,500.00 $9,750.44 $13,500.00

Total Income $20,209.55 $16,462.00 $20,209.55 $16,462.00

GROSS PROFIT $20,209.55 $16,462.00 $20,209.55 $16,462.00

Expenses

Operating $0.00 $0.00

Bank Charge 15.00 $15.00 $0.00

Total Operating 15.00 $15.00 $0.00

Trash and Recycling $0.00 $0.00

Recycling Contract 14,800.00 22,560.00 $14,800.00 $22,560.00

Trash Contract 5,548.19 $5,548.19 $0.00

Total Trash and Recycling 20,348.19 22,560.00 $20,348.19 $22,560.00

Total Expenses $20,363.19 $22,560.00 $20,363.19 $22,560.00

NET OPERATING INCOME $ -153.64 $ -6,098.00 $ -153.64 $ -6,098.00

NET INCOME $ -153.64 $ -6,098.00 $ -153.64 $ -6,098.00
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HISTORIC PARK CITY ALLIANCE
Restricted Funds Budget vs. Actuals: FY21

July 2020 - June 2021

Accrual Basis  Friday, April 16, 2021 02:20 PM GMT-06:00   1/1

CHAMBER EVENT GRANT FY21 PARKING REVENUE FY21 RESTAURANT TAX GRANT FY21 MARKETING RESTAURANT TAX GRANT FY21 SNOW 
GLOBES

TOTAL

ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET

Income

Grants $0.00 $0.00

Chamber Event Grant 10,000.00 $0.00 $10,000.00

Restaurant Tax Grant 72,162.60 106,100.00 154,058.56 155,973.00 $226,221.16 $262,073.00

Total Grants 10,000.00 72,162.60 106,100.00 154,058.56 155,973.00 $226,221.16 $272,073.00

Parking Revenue 79,666.71 79,664.71 $79,666.71 $79,664.71

Total Income $0.00 $10,000.00 $79,666.71 $79,664.71 $72,162.60 $106,100.00 $154,058.56 $155,973.00 $305,887.87 $351,737.71

GROSS PROFIT $0.00 $10,000.00 $79,666.71 $79,664.71 $72,162.60 $106,100.00 $154,058.56 $155,973.00 $305,887.87 $351,737.71

Expenses

Annual Dues and Licenses $0.00 $0.00

Ski Utah 334.50 $334.50 $0.00

Total Annual Dues and Licenses 334.50 $334.50 $0.00

Marketing $0.00 $0.00

Advertising 300.00 $300.00 $0.00

Assets (video, photography, content) 3,117.17 7,600.00 650.00 $3,767.17 $7,600.00

Brand 900.00 12,980.00 18,000.00 $12,980.00 $18,900.00

Local 300.00 $300.00 $0.00

Fall 2,865.01 2,620.00 $2,865.01 $2,620.00

Holiday 3,956.41 6,150.00 195.00 $4,151.41 $6,150.00

In-Market 4,676.43 9,852.86 $4,676.43 $9,852.86

Spring 3,000.00 $0.00 $3,000.00

Winter 500.00 810.37 1,098.16 $2,408.53 $0.00

Total Local 4,456.41 8,651.81 21,622.86 1,293.16 $14,401.38 $21,622.86

Wasatch Front 1,258.00 $1,258.00 $0.00

Fall 11,348.80 17,000.00 $11,348.80 $17,000.00

Holiday 155.73 14,089.53 14,000.00 22,921.74 25,000.00 $37,167.00 $39,000.00

Spring 35.00 20,375.80 $35.00 $20,375.80

Summer 10,788.27 13,524.20 $10,788.27 $13,524.20

Total Wasatch Front 155.73 37,519.60 64,900.00 22,921.74 25,000.00 $60,597.07 $89,900.00

Website/Interactive Experience 600.00 $600.00 $0.00

Total Advertising 4,456.41 8,807.54 22,522.86 55,809.93 90,500.00 23,571.74 25,000.00 $92,645.62 $138,022.86

Digital Content 2,600.00 $0.00 $2,600.00

Events $0.00 $0.00

Early Winter Installation 10,000.00 126,999.84 125,640.00 $126,999.84 $135,640.00

Event Insurance 3,486.98 4,508.00 $3,486.98 $4,508.00

Total Events 10,000.00 130,486.82 130,148.00 $130,486.82 $140,148.00

Kiosk 764.18 $764.18 $0.00

PR Contract 14,000.00 23,000.00 16,000.00 13,000.00 $30,000.00 $36,000.00

Web Hosting & Maintenance 18.17 $18.17 $0.00

Total Marketing 4,456.41 10,000.00 23,571.72 45,522.86 71,828.10 106,100.00 154,058.56 155,148.00 $253,914.79 $316,770.86

Total Expenses $4,456.41 $10,000.00 $23,571.72 $45,522.86 $72,162.60 $106,100.00 $154,058.56 $155,148.00 $254,249.29 $316,770.86

NET OPERATING INCOME $ -4,456.41 $0.00 $56,094.99 $34,141.85 $0.00 $0.00 $0.00 $825.00 $51,638.58 $34,966.85

NET INCOME $ -4,456.41 $0.00 $56,094.99 $34,141.85 $0.00 $0.00 $0.00 $825.00 $51,638.58 $34,966.85
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HISTORIC PARK CITY ALLIANCE
Autumn Aloft Budget FY2021

July 2020 - June 2021

  Friday, April 16, 2021 02:13 PM GMT-06:00   1/1

AA - CHAMBER GRANT AA - RESTAURANT TAX GRANT AA - SPONSORSHIP TOTAL

Income

Event Sponsorship 16,000.00 $16,000.00

Event Sponsorship Carryover 7,302.00 $7,302.00

Total Event Sponsorship 23,302.00 $23,302.00

Grants $0.00

Restaurant Tax Grant 46,275.00 $46,275.00

Total Grants 46,275.00 $46,275.00

Total Income $0.00 $46,275.00 $23,302.00 $69,577.00

GROSS PROFIT $0.00 $46,275.00 $23,302.00 $69,577.00

Expenses

Contract Labor $0.00

Balloonmeister 5,000.00 $5,000.00

Event Management 6,000.00 $6,000.00

Sponsorship Coordinator 4,000.00 $4,000.00

Total Contract Labor 15,000.00 $15,000.00

Marketing 20,000.00 $20,000.00

Events $0.00

City Services 2,000.00 3,000.00 1,000.00 $6,000.00

Event Insurance 7,500.00 $7,500.00

Total Events 2,000.00 10,500.00 1,000.00 $13,500.00

Swag 2,500.00 $2,500.00

Total Marketing 2,000.00 33,000.00 1,000.00 $36,000.00

Operating 1,500.00 500.00 $2,000.00

Balloon & Pilot Participation Expense 5,000.00 $5,000.00

Emergency Services 5,000.00 $5,000.00

Equipment 1,500.00 $1,500.00

Lodging 2,500.00 4,000.00 $6,500.00

Misc 275.00 $275.00

Propane 3,500.00 $3,500.00

Restrooms 1,200.00 $1,200.00

Temporary Labor 1,200.00 $1,200.00

Total Operating 6,700.00 13,275.00 6,200.00 $26,175.00

Professional Services $0.00

Contract Work 1,000.00 $1,000.00

Total Professional Services 1,000.00 $1,000.00

Total Expenses $8,700.00 $46,275.00 $23,200.00 $78,175.00

NET OPERATING INCOME $ -8,700.00 $0.00 $102.00 $ -8,598.00

NET INCOME $ -8,700.00 $0.00 $102.00 $ -8,598.00
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April Update to HPCA 

As the winter season comes to a close, we want to thank all of you that made it happen. Faced with uncertainty, 

restrictions, and increased safety measures, our town paid homage to our roots – by digging deep to rise above the 

challenges faced this past year. 

Thank you to those who worked hard to make this winter season possible for our community. From mountain 

operations, ski patrol, lift operators and groomers, to those working in hospitality, restaurants, and retail. We know 

the season wouldn’t have been possible without every single one of you. 

• Though Summit County’s mask mandate expired Sunday, you may continue to require masks for patrons 

and employees. The County has prepared a printable flyer you may post, asking patrons to respect your 

decision and expressing gratitude for their support. The flyer provides consistent, recognizable messaging.   

2021 Park City Chamber/Bureau Member Survey 

 

2020 was a challenging and unprecedented year for Park City and the world. It has been inspiring to see our 

community rally together, from supporting local small businesses, COVID-19 testing and vaccinations, and to 

everyone doing their part to stay safe to stay open.  

As we plan for the future, we need your help to ensure that our strategic planning efforts match your needs as 

members. We would greatly appreciate your completing the survey below. Your answers to the survey 

questions will be kept confidential and will be used to help guide our plans for recovery in the short and long 

term. 

Members who complete the entire survey will be eligible to win a $100 Visa gift card.  

In the meantime, don’t hesitate to reach out to any one of our talented staff members to share how we can 

further support you in this economic recovery. 

Thank you for your continued support, dedication and passion for Park City and for your assistance in guiding 

our programs for the upcoming year.     

Take the Survey  

  

 

Mobile Vaccine Clinic 
 

April 21, 2021 | 12:00 - 5:00 pm:  Treasure Mountain Inn | 255 Main Street  

Summit County has organized a mobile clinic targeted for the Park City service industry (restaurants, retail, 

etc) that have not been able to make it to the Utah Film Studio. This clinic will be held at the Treasure 

Mountain Inn, 255 Main St, from 12 - 5 pm.  

This will be a walk-in clinic and will not require prior registration. If you have questions, please contact: Derek 

Moss at 435.333.1504 
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Board of Directors Application 

The Park City Chamber/Bureau is looking for nine (9) new members of the Board of Directors who will take 

office in July 2021 for a four-year term. The Board is comprised of 23 elected members representing a cross 

section of the businesses and professionals within the greater community of Park City. Each elected member 

is responsible for overseeing and setting policies for the Chamber/Bureau.  The requirements to run for a seat 

on the Board are that your company is a full member of the Chamber/Bureau and the membership is in good 

standing. Furthermore, the candidate must embrace the responsibility, including the required time 

commitment, of overseeing the organization and representing its membership. 

For more information, please go to: https://www.visitparkcity.com/board/  

If you or an employee would be interested in running for one of these nine positions, please review and 

complete the Application & Memorandum of Understanding of Service Application and submit it no later than 

Monday, April 26, 2021 at 5:00 p.m.   

The Nominating Committee will then select a slate of no more than 18 candidates to put on the official 

election ballot. Voting will begin on June 7, 2021. The nine candidates receiving the most votes will take their 

seats on the Chamber/Bureau Board in July of 2021 for a four-year term. 

It’s an exciting time for the Chamber/Bureau as we embark on economic recovery and a new strategic plan 

with a new CEO. We hope you consider adding your voice and vision to the future of the organization and 

business community. 

Remember, applications are due by Monday, April 26 at 5:00 p.m., either by mail: PO Box 1630, Park City, 

UT 84060, or email: election@visitparkcity.com. 

 

 

Utah Chamber Policy Coalition Legislative Review: What Passed, and What's 

Next? Webinar 

 

Thursday, April 22, 2021 

4:00 - 5:00 pm 

Join the Utah Chamber Policy Coalition for a discussion about what the business community needs to know 

about the 2021 Legislative Session. You'll hear from legislators and leaders of various chambers in Utah, and 

have the chance to ask questions about what's next. 

 

Details  

  

 

 
  

17

http://r20.rs6.net/tn.jsp?f=001QbmA6jtdvNCcO4TVB6xVKIIqxcxzUWKjDQ6WfAh6n8-SwlZSc6Cz1oRoWDwi9YBdUHCDAomVCUiaO0_6sBQykjqd6jq8O7LfgLpvgR_8q1Ii_ctFgbZWZ9dmm3Rb1RqUHoRxUPN2o2wDkx2JFXcVt8lM5AdBLI9U&c=Set54MYMNeFmiuCBBKZYhMj3MHrdg0wuYCNX0kCBlSUHPCccu7B_fg==&ch=OlAHLfuoNAcOO8aaiRYHvPDyicX2i6gNFRKWCe90TByGb_tiwjZwPA==
http://r20.rs6.net/tn.jsp?f=001QbmA6jtdvNCcO4TVB6xVKIIqxcxzUWKjDQ6WfAh6n8-SwlZSc6Cz1oRoWDwi9YBdxA41y6BWX9ecTAT7r1VQK983hIkEVvQ98WFEz2KtuiZrEo1MTC1ZBErN0bpnd1nZxyHrlB3mJ929vJmiHhyHHSc_nqrfHPrs10b_4QcAgM_gHh2rxLcyMPTi2wo4raTJyOkdFA31e68wV8qwHrPmIYlvo_UmLnPEe9ym5sqmFGtakCo_ljeyBJqdC5QngunFTs8cwI9SurvTLYT1F8HJnrMA8eDb9JxuSmRmYH3y9EE1yIbkYXBXt-LKQ8iHSvn1rref_VFj-sU=&c=Set54MYMNeFmiuCBBKZYhMj3MHrdg0wuYCNX0kCBlSUHPCccu7B_fg==&ch=OlAHLfuoNAcOO8aaiRYHvPDyicX2i6gNFRKWCe90TByGb_tiwjZwPA==
mailto:election@visitparkcity.com
http://r20.rs6.net/tn.jsp?f=0014rFEtW05zVGuDwGTIbsgWuxmP5kTn9XQBpAI5KI0CYVqhAds2IEwLGdXidvuJrGWep_LMcR0z_COmef5ec4gVLLqhcpz1XHH2bFhoLNk8aCVN9p3F-pgNSEeuM8zCljzw79C8l2w3jDw0HD1ARlp14TCVR4cqsIt8w0EJvN9Qb8nHSk5P4Q-Hw==&c=gXR53u4tNFjraLkMcLASz-ZUNSA4lxc8h_9SzQUxxu0XMecYk3853Q==&ch=tGl404jNhO-K-v6-pZqXRguuVE3y7Il1FjDLpnKBpislwUsMkDmSSA==
http://r20.rs6.net/tn.jsp?f=001QbmA6jtdvNCcO4TVB6xVKIIqxcxzUWKjDQ6WfAh6n8-SwlZSc6Cz1oRoWDwi9YBddplgkvquWDTVBHyFzGBFLZehsL4hJh-TJUqUKT6yBCl_De2FGdxcZTke5A129RF15P3hsMHh7YulJa1PxQuaK3au3E17f1hEweFvqg8oSXMD-rM0FZ9WvzFd7Jl3_Ri_WR11vjRvaSc=&c=Set54MYMNeFmiuCBBKZYhMj3MHrdg0wuYCNX0kCBlSUHPCccu7B_fg==&ch=OlAHLfuoNAcOO8aaiRYHvPDyicX2i6gNFRKWCe90TByGb_tiwjZwPA==


 
 

Upcoming Chamber Events 
April 22, 2021  Virtual Lunch & Learn: Using Canva for Free Graphic Design 
1:00 PM, RSVP Requested 
 

May 13, 2021  Virtual Lunch & Learn: Use YouTube to Grow Your Business 
1:00 PM, RSVP Required 
 

May 27, 2021  Virtual Lunch & Learn: Chamber 101 
1:00 PM 
 

May 5, 2021  SAVE THE DATE 
Travel Rally Day, Details TBD 
 
August 19, 2021 SAVE THE DATE 
Annual Meeting, The Chateaux Deer Valley, Details TBD 
 

May 17, 2022  SAVE THE DATE 
Wasatch Back Economic Summit, The Zermatt Resort, Details TBD 
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