BOARD OF DIRECTORS MEETING
Tuesday, September 15, 2020
Join: https://us02web.zoom.us/j/83608504303?pwd=R24ydi9sekpuODB2SjBlV2JHZ054QT09
Phone: +1 346 248 7799 | Meeting ID: 83608504303# | Password: 937062#
8:30am - 10:00am
Mission statement:
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City
and the community, while informing and building consensus among property owners, merchants, and
governmental agencies.
HPCA Regular Meeting
I.
Roll Call

8:30am

II.

Minutes from June 16, 2020

8:35am

III.

Public Input (Any matter of business not scheduled on agenda)

8:40am

IV.

Questions on Items included within the Written Update Section
• Exec Committee Notes and Actions
• Update on Fall/Winter Operations Committee
• Park City Area Restaurant Association Updates
• Park City Area Lodging Association Update
• Trash and Recycling Update
• Marketing and Communications Snapshot
• FY21 P & L and Balance Sheet

8:45am

V.

HPCA FY20 Audit Presentation

8:55am

VI.

Park City Chamber and Visitors Bureau Destimetrics Report

9:10am

VII.

Preliminary Main Street Economic Data

9:20am

VIII.

#MainParkCity

9:30am

IX.

Vibrancy Ordinance – Potential Suspension

9:40am

X.

Triple Crown Tournament

9:45am

XI.

Adjourn Regular Meeting

10:00am

Note: HPCA is an organization for and by its members. All member opinions are welcome and thorough
discussion is encouraged. From time to time deference will be given to Board of Directors so that business on
the agenda may be completed. However, our goal is to foster an environment where all feel welcome to speak,
all opinions are heard, and no one feels intimidated to participate.
Future Meetings
Note: This future meeting schedule is TENTATIVE and subject to change. Let Alison know if you wish to be
included on the calendar invite for all Board Meetings.
Arts and Culture District Presentation – TBD
October 20, 2020
• Discussion on Winter Business
Preparations

November 17, 2020
December 15, 2020
January 19, 2021
February 16, 2021

1

DRAFT
MINUTES OF THE BOARD OF DIRECTORS MEETING
Tuesday, August 18, 2020
Zoom – online meeting platform
Minutes by Alison Kuhlow, Executive Director
8:33 am Meeting was called to order.
BOD Attendance:, Rhonda Sideris, Jana Potter, Mike Sweeney, Puggy Holmgren, Tana Toly, Greg Ottosan,
Monty Coates, John Murko, Ron Wedig, Seth Adams, Stephen McKay, Ed Shaul, Bob Kollar, John Kenworthy,
Steve Joyce (City Council Liaison), Alison Kuhlow (Executive Director), and Meisha Ross (Marketing Director).
Absent: Kate Serpe, Shirin Spangenberg, Colby Larsen, Jessica McCleary, and Ted Eberle.
Minutes from July 21, 2020 Meeting
Puggy Holmgren proposed a motion to approve the minutes from July 21, 2020. Greg Ottosan motioned to
approve the minutes. The minutes were unanimously approved.
Meeting Recording
Audio for the meeting is unavailable due to errors in logging-in at the start of the meeting.
Items not on the Agenda
Jana Potter suggested marketing efforts should include new homeowners in the area. Meisha Ross mentioned
a direct mail piece the Marketing Committee is developing.
Written Updates
Mike Sweeney asked if the estimated CSL Revenue in the budget was projected too high, especially with the
information being shared about the 2021 Sundance Film Festival. Alison Kuhlow clarified that the HPCA’s
FY21 Budget includes CSL fees already collected from the previous festival. The FY22 Budget will be
impacted from the 2021 Sundance Film Festival.
Alison Kuhlow mentioned that the budgets will return to the board for review at their September Board Meeting.
The budgets will be updated to reflect the need to return un-used Restaurant Tax Funds as well as Chamber
Event Grants not being awarded this year.
Fall/Winter Operations Workgroup
The first of three workgroup meetings begin at 9am on Wednesday, August 19. The workgroup will develop
solutions for business operations due to capacity and an anticipated decrease in visitors. Solutions will be
presented to the members and feedback will be provided at the September Board Meeting.
Conventional Chain Business Update
With the approval of 7-11 on Main Street many members voiced concerns regarding chain stores on Main
Street. Alison Kuhlow reviewed the HPCA’s efforts beginning in 2013 and coordination with the City that
resulted in a maximum number of chain stores on Main Street set in an ordinance in 2017.
Hannah Tyler, Park City Planner, reviewed questions from the attendees clarifying that no new real estate
offices can be added to the street, hotels could only have an entrance and lobby on Main Street and stores 30
feet back from the curb are not included within the ordinance.
Car-Free Days Review
The Board accepted comments from members attending the meeting. Concern was expressed about the loss
of Saturday business due to the temporary closures. Other than 4th of July, the only Saturday Main Street was
closed this summer so far was August 1, 2020. The Board asked for a survey to be sent to the membership
asking opinions on the remaining two Car-Free Saturdays planned for September 5 and October 3.
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Discussion also focused on activating outdoors of businesses and the success seen by those who have.
Adjourn
Monty Coates motioned to adjourn the meeting at 9:40 am. Mike Sweeney, seconded. The motion passed.
Next meeting September 15, 2020 at 8:30 am

September 15, 2020
BOARD PACKET
WRITTEN UPDATES
Exec Committee Notes and Actions
The Executive Committee met with Council members Tim Henney and Steve Joyce along with Mayor Andy
Beerman. The discussion focused on working closely together as the Council is faced with decisions regarding
Historic Park City.
The Executive conducted an Executive Committee Meeting to outline the agenda for the September 15, 2020
Board Meeting.
Steve Joyce and members of the Executive Committee met to discuss items that the City and HPCA should
coordinate on regarding fall and winter operations. These items included parking, transit, Park Avenue
Redesign and any physical improvements, policy changes or other items that further the businesses’ success
this winter.
The Executive Committee met with Council members Steve Joyce and Becca Gerber to outline the Snow
Globe installation on Main Street planned for Thanksgiving through New Year’s. The group also discussed the
expiration of the HPCA’s contract with the City in November and the RFP process that will take place that
outlines funding the HPCA receives annually.
Update on Fall/Winter Operations Workgroup
After three meetings the Workgroup identified that first priority efforts should focus on making sure there are
visitors to Park City this winter. The second effort is to look at ways businesses can expand operations and
how the physical environment of Main Street can work that leads to greater sales this winter.
Three separate groups have formed to continue in these areas, with one additional focus on Safety. If
interested in participating, please contact Alison Kuhlow.
Physical Changes and Operations within District
Committee
• Parking
• Transit
• Signs
• Curbside Operations
• Use of Sidewalk

Promotions and Business Activation Committee
• Discount programs
• Coordinated activities with other businesses
• Research ideas
Safety and Health Committee
• Coordination with the Health Department
• Gathering information to share with
businesses regarding best practices.
• A safety net for businesses required to
temporarily close due to a COVID case.
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Park City Area Restaurant Association Updates
• The PCARA is planning a Dine About to run October 1 to 18, 2020
• As we move into the fall and start to lose outside seating, the PCARA is working with the County to put
together a couple webinars to get restaurants prepared to expand their businesses operations. One will
be specifically on preparing take and bake items for guests. The other will be curbside 101 were we will
walk through how to safely do curbside. PCARA would like to put together a webinar or one sheet for
restaurants that want to explore covering their outdoor seating areas with tents or other structures. This
would be specific to permitting to add these structures.
• The Chamber received $40,000 as part of the Shop in Utah grant and is working with PCARA to put a
dining promotion that will kick off after Thanksgiving. More information will be shared as it comes
together.
Park City Area Lodging Association Update
• The PCALA has kicked off their Delta Fly Free promotion. Here is link to the website
https://www.parkcityskibreak.com/. This is designed to drive winter traffic after Thanksgiving through
the winter. The board is considering adjusting blackout periods, especially around Sundance. Once
we know exactly what Sundance is doing, they will make adjustments according.
Trash and Recycling Update
Due to the challenges of COVID-19 impacts, the City will cover the cost of the mobile recycling center through
November. This allows the HPCA to continue suspension of the Franchise Fees charged on Republic Service
bills that pay for the Mobile Recycling Center.
The City is continuing with the Trash and Recycling RFQ timeline and will soon release the information
beginning the formal selection process. A new contract for trash and recycling will be executed by November
when the current contract with the Republic Services runs out.
Marketing and Communications Snapshot - SEPTEMBER UPDATES
CURRENT MARKETING EFFORTS
Traffic to historicparkcityutah.com continues to outperform 2019 traffic. Traffic for August was up 77%
compared (13,305 sessions in 2020 compared to 7,536 sessions in 2019).The increase in website traffic is
directly related to additional marketing dollars.
MARKETING PROJECTS
@saltproject.co – The Reed family (@saltproject.co) will be visiting Main Street Saturday, September 19. The
Salt Project is home to the Utah Staycation and winner of Utah’s best Instagram account in 2019. They travel
throughout the state sharing what to do where. As part of their stay, the family will visit 3-5 merchants of their
choice and feature the merchants on their Instagram account and in a round up blog post on Park City.
We are looking for restaurants to host a few meals during their stay. Please let Meisha Ross
(info@meishalawson.com) know if you are willing to host the following –
• Friday, September 18 – Breakfast
• Friday, September 18 – Lunch
• Saturday, September 19 – Breakfast
• Saturday, September 19 – Lunch
The family five kids (ages 2 – 15) and two parents.
FALL PHOTO SHOOT
We are working on securing a photographer for a fall photo shoot to refresh our digital library. We will be
requesting merchant participation to showcase the street as comprehensively as possible. We are hoping to
dress models in clothing from the street. Please let Meisha Ross (info@meishalawson.com) know if you
are willing to provide clothing for models for the shoot. We do hope to include clothing sources when
possible in the creative derived from this shoot.
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SOCIAL MEDIA SUCCESSES
A quick glance at our most successful social media posts for August.
FACEBOOK
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INSTAGRAM

FY21 P & L and Balance Sheet
Current P&L reports for Operations, Autumn Aloft, Grants and Other Restricted Funds and Trash and
Recycling are included at the end of this packet, along with a current balance sheet for the organization.

September 15, 2020
DISCUSSION TOPICS
HPCA FY20 Audit Presentation
Action Requested: No action requested.
Shalaun Howell, with Bountiful Peak Advisors will provide an overview of the audit conducted on the HPCA’s
FY20 fiscal year. This is the first audit for the organization.
Park City Chamber and Visitors Bureau Destimetrics Report
Action Requested: No action requested.
The Park City Chamber and Visitors Bureau will provide an update on the current Destimetrics report and
outlook on fall and winter bookings.
Preliminary Main Street Economic Data
Action Requested: No action requested.
An email was sent to merchants requesting their percentage sales difference 2020 compared to 2019 for each
month from February 2020 to July 2020. Thirty-four businesses provided their information to date. A full report
is being drafted and will be shared with the merchants next week. The report will include the information
shared below along with a summary of correlating data and scenarios for this winter.
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If you have not yet shared information regarding your business, it can still be included in the final report.
Month over Month Comparison: 2020 to 2019

Overall

Retail
Subcategories
Gallery/Furniture and Home Furnishings
Clothing and Clothing Accessories
General Merchandise
Jewelry

Restaurant

6 Mo.
February March
April
May
June
July
Avg.
34
22%
-46%
-70%
-49%
-11%
-3%
-26%

February March
April
May
June
July
17
30%
-44%
-58%
-31%
8%
16%

5
3
7
2

February March
April
May
June
July
92%
-22%
-8%
24%
76%
71%
20%
-54%
-68%
-42%
-21%
17%
-3%
-57%
-100%
-53%
-20%
-1%
3%
-39%
-26%
-73%
-23%
-67%

February March
April
May
June
July
12
12%
-48%
-84%
-65%
-27%
-16%
February March
April
May
June
July
10%
-53%
-100%
-78%
-19%
-10%
14%
-57%
-86%
-35%
-44%
-18%
16%
-46%
-50%
-59%
-15%
-9%
5%
-29%
-100%
-93%
-33%
-33%

6 Mo.
Avg.
-13%
6 Mo.
Avg.
39%
-25%
-39%
-37%
6 Mo.
Avg.
-38%
6 Mo.
Avg.
-42%
-38%
-27%
-47%

Subcategories
Dinner Only
Lunch and Dinner
Café
Bar

4
3
3
2

Other

6 Mo.
February March
April
May
June
July
Avg.
3
32%
-55%
-88%
-90%
-65%
-54%
-53%
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Locations
Lower Main
Park Avenue
Heber Avenue
Heber to 5th Street
5th Street to 4th Street
4th Street to Top

7
1
1
8
7
10

February March
April
May
June
July
17%
-46%
-84%
-57%
-31%
-21%
4%
-51%
-100%
-100%
-22%
-17%
13%
-51%
-100%
-83%
-4%
-4%
-1%
-54%
-101%
-99%
-24%
3%
5%
-52%
-78%
-78%
-29%
-28%
55%
-42%
-41%
-17%
17%
14%

6 Mo.
Avg.
-37%
-48%
-38%
-46%
-44%
-2%
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#MainParkCity
Action Requested: No action requested.
A discussion regarding local marketing emerged from the Fall/Winter Operations Workgroup. A separate
discussion was held last week by those interested in local marketing. From that discussion an integrated
marketing campaign was designed to increase Park City local visitation and support for Historic Park City
Merchants. Please reference the end of this packet for more specific information.
#MainParkCity is a challenge to both merchants and Park City residents designed to increase visitation and
support of Historic Park City merchants. The program encourages uses to share their Historic Park City
experiences and purchases using the hashtag #MainParkCity. The hashtag plays on Historic Park City’s Main
Street center, but also further positions the district as Park City’s Main Attraction and a primary destination for
Park City residents and visitors.
Merchant’s Role & Responsibility:
The Historic Park City Alliance local marketing subcommittee challenges merchants to shop, dine and
experience on Main and to share your purchases and experiences on social media using the #MainParkCity. In
addition to sharing your own purchases, we challenge you to share other posts with the #MainParkCity. The
subcommittee encourages merchants to support their neighbors and to help communicate the districts’
percentage of small businesses, the diversity and variety of goods and services on the street, and the
inclusivity and welcomeness.
The success of the campaign is directly related to the adoption of local business owners and employees.
Merchants are asked to consider a Historic Park City merchant before a big box or online business for already
planned purchases.
Gallery MAR published a great blog post this spring outlining a few suggestions. We are happy to help
brainstorm which merchant may be able to support your needs if needed.
Launch Date: Please begin using the hashtag #MainParkCity Sunday, September 18. In addition to the
hashtag #MainParkCity, please tag @historicparkcity and the merchant you’ve supported.
Following the merchant launch of the program, this program will be launched to the public with a
consumer communications campaign and contest.
Vibrancy Ordinance – Potential Suspension
Action Requested: Discuss and determine if the HPCA submits public input regarding the suspension of the
Vibrancy Ordinance.
The Vibrancy Ordinance was instituted in ## and was a result of a number of Main Street storefronts remaining
vacant throughout the year, only seeing activity the week of the Sundance Film Festival. The Vibrancy
Ordinance requires businesses to engage in businesses at least sixty (60) days per quarter. The City
suspended the Vibrancy Ordinance for Q2. By suspending the ordinance and allowing businesses to close in
Q4 for more than sixty (60) days without losing their opportunity to obtain a Single Event Alcoholic Beverage
License, thereby making that business more alluring to temporary rentals during the 2021 Sundance Film
Festival.
4-2-15 Vibrant Commercial Storefront In HCB And HRC Districts
1. A vibrant commercial storefront is a Storefront Property, as defined in Section 15-15-1 of the Land
Management Code in the HRC or HCB zoning Districts, which meets the following conditions:
1. Is found to be Engaging in Business for at least sixty (60) days during each quarter; and
2. Has an active Business License.
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2. If a property does not meet the standards of 4-2-15(A) the property may be considered vibrant for a
maximum of one year if it meets one (1) of the following exceptions:
1. There is an open building, planning, or construction permit for repair, rehabilitation, or construction
of a building on the parcel and the owner receives a certificate of occupancy for the repair,
rehabilitation, or construction within one year from the date the initial permit was issued; or
2. The owner provides satisfactory evidence that the property is actively being offered for sale, lease,
or rent from the date of vacancy/finding of closure by the City, or closure of previous Business
License, whichever is first. Satisfactory evidence shall include, but is not limited to, evidence that
the owner has hired a real estate agent or other rental agent who advertises and promotes the
commercial storefront for rent, lease, or sale, or proof the commercial storefront is offered for sale
on multiple listing services or any other comparable real estate listing services.
3. Failure to maintain a vibrant commercial storefront in the HCB or HRC zone shall result in the Business
at the Storefront Property will not be eligible to apply for a Single Event Alcoholic Beverage Licenses;
and,
4. The City reserves the right to utilize the area in front of the storefront property to display Art or other
educational materials in the pedestrian area in front of the property as approved by the City Council while
under an exception shown in 4-2-15(B) or until such a space is occupied by a vibrant commercial
storefront.
5. The burden is on the Business to show that it is Engaging in Business for the requisite period of time and
if one of the exceptions applies.
6. Any designation under this Section may be appealed to the Finance Manager or designee; any license
denial appeal shall be conducted as set forth in 4-3-15 of this Title.
Triple Crown Tournament
Action Requested: Discuss and determine if the HPCA submits public input regarding the extension of Triple
Crown’s events through 2021 as well as a 10-year contract through 2032.
Triple Crown has requested that the City consider extending their current contract to host softball and baseball
tournaments in July one additional year due to the cancellation of the 2020 event due to COVID-19. The
current and extended contract contains the current practice of closing lower Main Street on the Monday
afternoons of the tournaments (2 are planned for 2021). Lower Main Street is closed between 9th Street to
7th Street.
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What:
An integrated marketing campaign designed to increase Park City local
visitation and support for Historic Park City Merchants.
Overview:
#MainParkCity is a challenge to both merchants and Park City residents
designed to increase visitation and support of Historic Park City merchants. The
program encourages uses to share their Historic Park City experiences and
purchases using the hashtag #MainParkCity. The hashtag plays on Historic Park
City’s Main Street center, but also further positions the district as Park City’s
Main Attraction and a primary destination for Park City residents and visitors.
Merchant’s Role & Responsibility:
The Historic Park City Alliance local marketing subcommittee challenges
merchants to shop, dine and experience on Main and to share your purchases
and experiences on social media using the #MainParkCity. In addition to sharing
your own purchases, we challenge you to share other posts with the
#MainParkCity. The subcommittee encourages merchants to support their
neighbors and to help communicate the districts’ percentage of small
businesses, the diversity and variety of goods and services on the street, and
the inclusivity and welcomeness.
The success of the campaign is directly related to the adoption of local business
owners and employees. Merchants are asked to consider a Historic Park City
merchant before a big box or online business for already planned purchases.
Gallery MAR published a great blog post this spring outlining a few
suggestions. We are happy to help brainstorm which merchant may be able to
support your needs if needed.
Launch Date: Please begin using the hashtag #MainParkCity Sunday,
September 18. In addition to the hashtag #MainParkCity, please tag
@historicparkcity and the merchant you’ve supported.
Social Contest & Promotional Plan:
The intent is to kickoff the program with merchants supporting merchants.
Following the launch of the merchant phase of the campaign, the Historic Park
City Alliance will launch a consumer facing campaign introducing the challenge
to our local community. Consumers will be encouraged to support Historic Park
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City businesses and to share their purchases with the #MainParkCity hashtag
and tagging @historicparkcity and the business supported. Each month, one
social user will be randomly chosen to win a $XX gift certificate to the merchant
of their choice.
Details:
• Shop, dine and experience on Main and win!
• Share your purchases and experiences with the hashtag #MainParkCity and
support your neighbors and local small business owners. Tag
@historicparkcity and the merchant you are supporting.
• Historic PC will share select images every two weeks.
• Each month, a winner will be selected at random. The selected winner will
win a $XX gift certificate to the Historic Park City merchant of their choice.
How to Enter:
On Instagram simply share your experiences and purchase with the hashtag
#MainParkCity and tag @historicparkcity and the business you’ve supported.
How to Win
1. The winner will be selected at random each month.
2. By submitting content to this contest, you agree to the rules and
regulation of the contest.
3. Winners will be chosen and notified by the 15th day following the
calendar month they entered the contest.
FAQ
1. Why are you doing this? Historic Park City is home to over 200 unique
businesses. Visitors can shop among over 100 independent
boutiques, eat at 50 one-of-a-kind restaurants, relax at a restorative spa,
ride the town lift to play in the mountains, stay in style within a short walk
of everything, revel in many of our spirited bars, discover something to
treasure from our lively arts community and more in the heart of our
mountain town. With so many experiences available, it takes several
voices to share the vibrant, unique, diverse, and authentic experiences
taking place on a daily basis in Historic Park City.
2. Can I enter if I am not in Historic Park City? YES! Share your prior
experiences and/or purchases from Historic Park City using
#MainParkCity along with tagging @historicparkcity and the merchant
supported and you will be entered.
Communications Plan:
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September 18, 2020

Historic Park City merchants begin using the
#MainParkCity and tagging their neighbors
and @historicparkcity.

September 21, 2020

Distribute press release to local media outlets,
share details on Historic Park City owned
channels.

September 21, 2020

Share details on local Park City Facebook
groups and Nextdoor pages.

September 21, 2020

Engage local influencers to share

September 21, 2020

Local paid social campaign launch

October 1, 2020

Local paid media campaign - Park Record,
KPCW

October 15, 2020

Announce first winner

November 15, 2020

Announce 2nd winner

December 15, 2020

Announce 3rd winner

Ongoing Communications
1. Weekly roundup of entries.
2. Using #MainParkCity on Historic Park City owned social posts and
Historic Park City merchant posts (the more participation we have the
better).
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HISTORIC PARK CITY ALLIANCE
BALANCE SHEET
As of August 31, 2020

TOTAL

ASSETS
Current Assets
Bank Accounts
Autumn Aloft Checking

51,661.25

Operations Checking

-18,371.08

Reserve - Money Market

186,508.84

Trash and Recycling Checking

2,247.25

Total Bank Accounts

$222,046.26

Accounts Receivable
Accounts Receivable

57,684.21

Accounts Receivable (A/R)

308,348.00

Total Accounts Receivable

$366,032.21

Other Current Assets
Uncategorized Asset

40.00

Undeposited Funds

0.00

Total Other Current Assets

$40.00

Total Current Assets

$588,118.47

Other Assets
Bond Deposit

2,985.00

Total Other Assets

$2,985.00

TOTAL ASSETS

$591,103.47

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable

5,472.21

Total Accounts Payable

$5,472.21

Credit Cards
Zions Credit Card - closed 10/9/2019

22.45

Total Credit Cards

$22.45

Total Current Liabilities

$5,494.66

Total Liabilities

$5,494.66

Equity
Opening Bal Equity

0.00

Retained Earnings

397,349.49

Net Income

188,259.32

Total Equity

$585,608.81

TOTAL LIABILITIES AND EQUITY

$591,103.47

Friday, September 11, 2020 03:57 PM GMT-06:00
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Supplemental Information and Explanations FY21 September
Balance Sheet
• The Operations Checking Account showed a negative balance since the checks were printed on August
31, 2020 for September. A transfer covering the amount of the checks was transferred into the
account after the checks were signed.
• The way data is being entered with regards to our grants is now amended. The FY21 grant from
Restaurant Tax Grant was received in June 2020, the previous fiscal year.
Trash and Recycling Budget Versus Actuals
• There are remaining funds in the Trash Account that need to be entered and reflected from the
previous fiscal year.
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HISTORIC PARK CITY ALLIANCE
BUDGET VS. ACTUALS: FY2021 - FY21 P&L CLASSES
July 2020 - June 2021

FY21 OPERATIONS
ACTUAL

RESTAURANT TAX GRANT FY21

BUDGET

ACTUAL

BUDGET

TOTAL
ACTUAL

BUDGET

Income
BID License Fees

51,273.00

$0.00

$51,273.00

CSL Fees

16,235.00

$0.00

$16,235.00

Grants
Restaurant Tax Grant
Total Grants

$0.00

$0.00

262,073.00

262,074.00

$262,073.00

$262,074.00

262,073.00

262,074.00

$262,073.00

$262,074.00

Total Income

$0.00

$67,508.00

$262,073.00

$262,074.00

$262,073.00

$329,582.00

GROSS PROFIT

$0.00

$67,508.00

$262,073.00

$262,074.00

$262,073.00

$329,582.00

$0.00

$0.00

55.00

$55.00

$55.00

45.00

$0.00

$45.00

100.00

$55.00

$100.00

Expenses
Annual Dues and Licenses
Chamber of Commerce

55.00

Licenses and Permits
Total Annual Dues and Licenses
Contract Labor

55.00
5,400.00

Event Management
Total Contract Labor

5,400.00

Marketing

$5,400.00

$0.00

1,500.00

$1,500.00

$0.00

1,500.00

$6,900.00

$0.00

3,337.00

$3,337.00

$0.00

$0.00

$0.00

600.00

$600.00

$0.00

$0.00

$25,000.00

Advertising
Assets (video, photography, content)
Brand

25,000.00

Wasatch Front

$0.00

$0.00

Fall

25,000.00

$0.00

$25,000.00

Holiday

25,000.00

$0.00

$25,000.00

500.00

$0.00

$500.00

In-Market
Spring

7,500.00

$0.00

$7,500.00

25,000.00

$0.00

$25,000.00

83,000.00

$0.00

$83,000.00

$600.00

$0.00

108,000.00

$1,200.00

$108,000.00

10,100.00

$0.00

$10,100.00

$0.00

$0.00

65,492.00

100,974.00

$65,492.00

$100,974.00

5,000.00

$0.00

$5,000.00

65,492.00

105,974.00

$65,492.00

$105,974.00

$0.00

$500.00

Summer
Total Wasatch Front
Website/Interactive Experience

600.00

Total Advertising

1,200.00

Digital Content
Events
Early Winter Installation
Event Insurance
Total Events
Kiosk

500.00

PR Contract
Total Marketing

500.00

3,000.00

13,000.00

$3,000.00

$13,000.00

73,029.00

237,074.00

$73,029.00

$237,574.00

$0.00

$0.00

Operating
Insurance D&O

970.00

$0.00

$970.00

Post Office Box Rental

118.00

$0.00

$118.00

Software

32.70

GSuite

78.45

QuickBooks Payments Fees
Total Software

480.00

$0.00

$78.45

$480.00

76.34

920.00

$76.34

$920.00

187.49

1,400.00

$187.49

$1,400.00

300.00

$0.00

$300.00

25,000.00

$0.00

$25,000.00

25,000.00

$187.49

$27,788.00

$0.00

$0.00

Supplies
Temporary Labor
Total Operating

$32.70

187.49

2,788.00

Professional Services
Accrual Basis Friday, September 11, 2020 03:59 PM GMT-06:00
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HISTORIC PARK CITY ALLIANCE
BUDGET VS. ACTUALS: FY2021 - FY21 P&L CLASSES
July 2020 - June 2021

FY21 OPERATIONS

Accounting
Contract Work
Total Professional Services
QuickBooks Payments Fees ( 385 )
Total Expenses

RESTAURANT TAX GRANT FY21
ACTUAL

BUDGET

TOTAL

ACTUAL

BUDGET

ACTUAL

BUDGET

2,350.00

1,000.00

$2,350.00

$1,000.00

10,550.00

63,600.00

$10,550.00

$63,600.00

12,900.00

64,600.00

$12,900.00

$64,600.00

$76.34

$0.00

76.34
$18,618.83

$67,988.00

$74,529.00

$262,074.00

$93,147.83

$330,062.00

NET OPERATING INCOME

$ -18,618.83

$ -480.00

$187,544.00

$0.00

$168,925.17

$ -480.00

NET INCOME

$ -18,618.83

$ -480.00

$187,544.00

$0.00

$168,925.17

$ -480.00

Accrual Basis Friday, September 11, 2020 03:59 PM GMT-06:00
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HISTORIC PARK CITY ALLIANCE
AUTUMN ALOFT: BUDGET VS. ACTUALS: FY21 OPERATING - FY20 P&L CLASSES
July 2020 - June 2021

AA - RESTAURANT TAX GRANT
ACTUAL

TOTAL
BUDGET

ACTUAL

BUDGET

Income
Grants
Restaurant Tax Grant
Total Grants

$0.00

$0.00

46,275.00

$46,275.00

$0.00

46,275.00

$46,275.00

$0.00

Total Income

$46,275.00

$0.00

$46,275.00

$0.00

GROSS PROFIT

$46,275.00

$0.00

$46,275.00

$0.00

$0.00

$0.00

Expenses
Total Expenses
NET OPERATING INCOME

$46,275.00

$0.00

$46,275.00

$0.00

NET INCOME

$46,275.00

$0.00

$46,275.00

$0.00

Accrual Basis Friday, September 11, 2020 03:58 PM GMT-06:00
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