BOARD OF DIRECTORS MEETING
Tuesday, February 28, 2020
The Rockwell Room
8:30am - 10:00am

Mission statement:
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City
and the community, while informing and building consensus among property owners, merchants and
governmental agencies.
HPCA Regular Meeting
I.
Roll Call

8:30am

II.

Minutes from December 17, 2019

8:35am

III.

Public Input (Any matter of business not scheduled on agenda)

8:40am

IV.

Questions on Items included within the Written Update Section
• P & L and Balance Sheet
• Marketing and Communications Snapshot
• Events Committee Update
• Parking Committee Update

8:45am

V.

Sundance 2020 Review

8:55am

VI.

Main Street Trash and Recycling RFQ

9:30am

VII.

Review Annual Calendar

9:45am

VIII.

Adjourn Regular Meeting

10:00am

Note: HPCA is an organization for and by its members. All member opinions are welcome and thorough
discussion is encouraged. From time to time deference will be given to Board of Directors so that business on
the agenda may be completed. However, our goal is to foster an environment where all feel welcome to speak,
all opinions are heard, and no one feels intimidated to participate.
Future Meetings
Note: This future meeting schedule is TENTATIVE and subject to change. Let Alison know if you wish to be
included on the calendar invite for all Board Meetings.
March 17, 2020
June 16, 2020
April 21, 2020
July 21, 2020
May 19, 2020
August 28, 2020

Pending Discussion Items:
• PCMC Infrastructure $500,000
• Autumn Aloft Event Review Presentation April
• 2020 Budget Preparations

DRAFT - MINUTES OF THE BOARD OF DIRECTORS MEETING
Tuesday, December 17, 2019
The Rockwell Room
Minutes by Shirin Spangenberg, Secretary/Treasurer
BOD Attendance: John Kenworthy, Rhonda Sedaris, Mike Sweeney, Susan Meyer, Shirin Spangenberg, Greg
Ottosan, Cristina Aguirre, Puggy Holmgren, Monty Coates, Bob Kohler, Jessica McCleary, Ed Shaul and
Alison Kuhlow (Executive Director).
Absent: Colby Larsen, Brian Miller, Ashley Williams, Kate Serpe, Ted Eberle, and Amanda Young.
Other Present: Meisha Lawson, Ryan Cray, Lynn Ware Peek, Jenny Dierson, Johnathan Weidenhamer,
Ginger Wicks, Mary Ann Cirino, Johnny Wasden and Becca Gerber, Michelle McDonald.
Minutes from November 19, 2019 Meeting
Mike Sweeny asked for a motion to approve the minutes from November 19, 2019 with the amendment to add
Rhonda Sideris in attendance. Greg Ottosan motioned to approve the minutes. The minutes were
unanimously approved.
Public Input (Any matter of business not scheduled on agenda)
Questions on Items included within the Written Update Section
Shirin Spangenberg commented that the inclusion of the Balance Sheet and P&L reports is new since she was
appointed to the Board. To ensure board members understand the budget, Alison Kuhlow will schedule a
separate meeting to review the organization’s financials for those wishing to attend.
Commercial Vehicle Loading Zones
Jonathan Weidenhamer and Jenny Diersen explained the drop and load zone program begins this week.
Johnny Wasden confirmed the sleeves for the signs are installed and the signs will be up Tuesday or
Wednesday of this week. At this time 30 commercial vehicles applied for licensees to use the drop and load
zones. Lodging companies comprise the largest number of applications. Increased number of parking officers
and police officers is planned for the winter season.
Jonathan Weidenhamer acknowledge that while the City is spending a large amount of funds ($250,000) on
this program, the City is willing to pull the program if it is unsuccessful. Jonathan also confirmed a curb cut is
being constructed on the south end of the Bob Wells parking lot to Swede Alley. This will facilitate a circular
traffic pattern for the drop and load zone planned for the area.
Rhonda Sedaris asked if Uber and Lyft have bought into the program. Johnathan stated that they are resistant
to paying for a license to use the drop and load zones. Areas in Swede Alley accommodate those without a
permit and Uber and Lyft drivers will be directed to use those areas.
Comments regarding the program can be directed to Alexis Verson, alexis.verson@parkcity.org 435.615.5317
(o), 385.270.2465 (c).
Sundance Film Festival 2020
Jenny Diersen provided an overview of the changes for the Sundance Film Festival. The City is encouraging
all vehicles going to Main Street use Deer Valley Drive. To further encourage this traffic pattern, an access
pass will be required to access Park Avenue at the intersection of Deer Valley Drive/Empire Avenue. All traffic
is permitted to proceed downhill on Park Avenue. The City is routing all buses up Park Avenue to decrease
typical delays seen on Deer Valley Drive. Hillside will operate as a one-way going west.
The Homestake Lot will operate the same as last year with service to Main Street on Park City Transportation.
Inquiries to use Homestake Lot should be directed to parking_permits@parkcity.org. City operations include

setting up their traffic command center so they can best manipulate traffic lights within town and towards both
I-80 and US 40.
Park Silly Contract Extension
Alison Kuhlow explained that two open houses were held for merchants specifically to solicit comments
regarding the Park Silly Sunday Market. Comments collected at the open houses were supportive of the
event. John Kenworthy acknowledge the supporting comments but outlined concerns when referring to the
organization’s position paper on political representation. Within that document, a guideline is set that the
Board should not support a decision that negatively impacts 25% or more of the businesses.
Monty Coates asked the type of economic data the City and HPCA has regarding the market. The board
discussed the types of input they prefer in order to make a more educated decision and provide the market
with valuable feedback.
The board determined the best way to proceed is a door to door survey conducted by board members. Alison
confirmed that the peak of winter season is not the best time to gather comments. Sample questions will be
sent to the board for review and Alison will provide a timeline of the data gathering.
Budget Adoption
Cristina Aguirre made a motion to approve the budget. Monty Coates seconded the motion with the
acknowledgement that further in-depth review of the budget will be provided to the board. The motion was
passed with Shirin Spangenberg as the sole objector.
Communication Plan
There were no comments on the information provided within the meeting packet.
Position Papers
John Kenworthy asked for the addition of the number of chain store licenses allowed by the City be added
within the position paper. Further amendments will be reviewed at the February Board meeting.
January Board Meeting
With the number of topics, the board is working to understand and tackle it was determined a board meeting in
January is best. The meeting will be moved to the second Tuesday to accommodate merchant’s schedules
leading up to the Sundance Film Festival.
Adjourn
Rhonda Sedaris motioned to adjourn the meeting at 10:07 am. Monty Coates, seconded. The motion passed.
Next meeting January 14, 202 at 8:30 am at The Rockwell Room

February 18, 2020
Board Packet
Written Updates
P & l and Balance Sheet – Information provided by Alison Kuhlow
Current P&L reports for Operations, Autumn Aloft, Grants and Other Restricted Funds and Trash and
Recycling are available here, along with a current balance sheet for the organization.
HPCA Marketing and Communications Snapshot – Information provided by Meisha Ross
2021 Planning - The marketing committee is working on planning for the 2021 fiscal year and will present
Spring 2020 - Our Shoulder Season campaign will be in market April 13 – June 12. Free parking requests are
being developed and HPCA is approaching the City with the request.
Electric Parade – Once again, the Electric Parade drew a significant number of spectators to Main Street, yet
we had a very low turnout of parade entries (5) for the 2019 Electric Parade.
Holiday Window Walk - The program highlighted art from 14 different local artists including nine Park City
School District students. While the execution of the program was challenging and time consuming, the
students and their parents that participated in this program couldn't wait to visit Main Street to see their art
displayed.
Concierge Tours – Shirin, Meisha and Alison hosted two concierge tours in mid-December. We had 21
concierges sign up to attend (although there were a handful of no shows for each tour). The tours started at the
Transit Center and took the Trolley to upper Main Street ending in the Lower Summit Watch Plaza. The tours
were designed to walk the entirety of the street providing an overview of the street and offering the attendees a
point of contact for their guests throughout the holiday season.
Holiday Marketing – The 2019 holiday marketing campaign was in market from November 15 – December 14.
Marketing messaging included support small business and create holiday memories themes. The campaign
generated 1.4 million impressions with nearly 3,000 visits to the historicparkcityutah.com website.

SOCIAL MEDIA SUCCESSES
FACEBOOK DECEMBER

FACEBOOK DECEMBER

INSTAGRAM
DECEMBER

FACEBOOK JANUARY

FACEBOOK JANUARY

FACEBOOK JANUARY

INSTAGRAM JANUARY

Events Committee Update – Information provided by Alison Kuhlow
The HPCA’s Events Committee has been meeting monthly to provide post event feedback as well as review
new events and any changes proposed for existing events. The Events Committee recently reviewed the
Kimball Art Center’s proposal to do away with all entrance fees for the Arts Festival. The City Council will
discuss this request again the end of February.
Parking Committee Update – Information provided by Alison Kuhlow
The Parking Committee met the beginning of January to provide comments regarding the implementation of
the DLS zones on Main Street. The committee is set to meet on February 26 to review proposed modifications
to the program that were developed based on the comments provided.
One additional item discussed at the January committee meeting was concern over traffic speeds on Swede
Alley. In response, Park City Police placed a speed trailer on Swede the week of February 10th, allowing time
for Sundance load out and World Cup to pass. The trailer is solar powered and generally not utilized in the
winter due to snow and power constraints; we hope to have it up for at least a week, weather and sunshine
permitting.

DISCUSSION TOPICS
2020 Sundance Film Festival Debrief – Alison Kuhlow
Action Requested: Discussion of the 2020 Sundance Film Festival activities impact to Main Street.
Comments received at the meeting will be placed in a wrap-up letter to City Hall outlining requests for changes
to the 2021 Sundance Film Festival.
Main Street Trash and Recycling RFQ – Jonathan Weidenhamer
Requested Action: No action is requested.
PCMC entered the current solid waste removal in 2013. That contract was extended in 2016 and again in
2019. It expires in June 2020. The formation of the BID and consolidation of a service with a single trash
provider for the downtown intended to provide a consistent, and predictable level of service with the goal of
limiting multiple companies (trucks, pick up times, dumpsters, totes, etc.) throughout the downtown.
The contract focused on solid waste and included allowances to find recycling partners. The contract allows for
increased volume and hauling frequency at set prices. Without explicit deliverables for diversion, recycling has

been a combination of efforts. There is a cardboard compactor and two cardboard dumpsters through the
Republic/City contract, and the HPCA has initiated a franchise fee for each member that provides mobile
recycling available to all merchants on a set schedule (3x/week) that is convenient for some but not all. There
is no centralized glass or food waste approach with individual businesses using individual contractors to
provide services.
PCMC secured a service provider agreement with the Historic Park City Alliance (HPCA) to administer the BID,
that contract also expires on June 30, 2020 (Exhibit B). The BID scope of services was extended and adjusted
slightly on June 6, 2019 to be more specific and include performance standards to provide clarity to both
parties.
Staff believes community goals for diversion have changed dramatically since the current contract began and
will address goals with the City Council that also could include a subsidy for service increases.

The RFQ scope of work and selection criteria language is the same as the Trash and Recycling Committee
reviewed in July
HPCA Annual Calendar – Information provided by Alison Kuhlow
Requested Action: No action is requested.
The HPCA’s bylaws outlines specific months of the fiscal year where certain activities should take place.
Pairing the bylaw information with additional activities and tasks the organization is responsible is key to
staying on top of requirements for our 501c6 organization. An annual calendar is provided to allow the HPCA
Board Members to understand the overall processes.
Fiscal Year

Required Actions per By-laws

July

•
•
•

Appoint Executive Committee
Confirm FY Board Meeting Dates
Approve budget modifications to grant
amounts

•

Submit tax return (990)

August
September
October
November

December
January
February

Additional Organization Tasks and
Responsibilities
• Distribution of Board Member
Packets

•

Member Open House

•
•

Member Open House
Liquor Laws and Community
Policing Q&A
Concierge Tour

•
•

No Board Meeting
•
•

Liquor Laws and Community
Policing Q&A
Submit Free Parking Requests to
City

March

•

Set and Approve Annual Meeting Date •
•
•

April
May

June

•
•
•
•
•
•
•

Budget Review
Solicit Board Member Applications
Conduct Board Member Elections
Annual Member Meeting
Budget Review
New Board Members Attend Meeting,
last meeting for outgoing members
Approval of Budget

•
•

Utah Corporations Renewal
Submit Restaurant Tax and
Chamber Events Grant Applications
Review Summer Events Calendar

Liquor Laws and Community
Policing Q&A
Concierge Tour

