
BOARD OF DIRECTORS MEETING 
Tuesday, February 16, 2015 

Treasure Mountain Inn 
8:30am - 10:00am 

 
 

Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
HPCA Regular Meeting 
I.  Roll Call             8:30am 
  
II.  Minutes from December 15, 2015        8:35am 
    
III.  Public Input (Any matter of business not scheduled on agenda)     8:40am 
 
IV. Community/District Topics and Issues       8:45am 
 
V. Questions on Items included within the Written Update Section    8:50am 
 

VI. Franchise Fee Reimbursement         9:00am 
 
VII. Kimball Garage Design          9:05am 

 
VIII. Visioning 2016          9:20am 
           
IV. 2016 Sundance Film Festival Debrief        9:35am 
 
V. Adjourn Regular Meeting         9:40am  
 
Written Updates 
Update on Infrastructure Projects 

o Miners Park 
o Brew Pub Plaza 
o Sidewalk Plans 

Increase in PO Box rental rates 
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change. 
March 15, 2016 
Swede Alley Development Position Paper 
Visioning 2016 
 
April 19, 2016 
May 17, 2016 
June 21, 2016 
July 19, 2016 
August 16, 2016 

September 20, 2016 
October 18, 2016 
November 15, 2016 
December 20, 2016 

 
Pending Discussion Items: 

 Taxis and Shuttles 

 Workforce Shortage  

 Future Olympic Bid 



DRAFT 

Minutes of the Board of Directors Meeting 

Tuesday, December 15, 2015 8:30a.m.  

Treasure Mountain Inn 

 

BOD Attendance:  Becca Gerber, Sandra Morrison, Melissa Berry, Caleb Flowers, Susan Meyer, Monty Coates, John 

Kenworthy, Lori Harris, Georgia Anderson (ex-officio), Whitney Wall (ex-officio), Maren Mullin (ex-officio) and Alison 

Butz (Executive Director). 

 

Absent:  Puggy Holmgren, Ron Wedig, Samantha Davis, Jan Wilking, Emerson Oliveira, Judy Cullen 

 

Others present:  Myles Rademan, Meisha Lawson Ross, Lisa Phinney, Ken Davis, Jason Glidden, Tim Henney, Mike 

Sweeney, Michael Kaplan, Bob Kollar, Jonathan Weidenhamer, Matt Twombly, Rick Anderson, Clio Rayner, David 

Brimms, and Christine Richmond. 

 

Minutes from November 17, 2015 Meeting 

Becca Gerber requested a motion to approve the minutes from the November 17, 2015 meeting. Caleb Flowers motioned 

to approve the minutes. Susan Meyer seconded the motion.  The minutes were unanimously approved. 

 

Public Input (Any matter of business not scheduled on agenda) 

Ken Davis discussed an issue that arose from the free parking coupon available to the public.  Ken and his wife enjoyed a 

dinner on Main Street at Cisero’s and displayed the free parking coupon in their window.  Upon arrival to their car, they 

found a parking ticket issued.  Alison explained that the parking voucher is a one-time use only and the 

 City tracks the vehicles and usage. Sandra stated that the coupons are preventing the employees from using them.  Ken 

expressed that the coupon verbiage is misleading and we need to encourage people to come to Main Street. Alison 

reminded everyone that we do not wrap meters any longer due to employee use abuse, per request of the board.  Becca 

stated that these coupons are given and a 1x use gift to create consistencies. Maren stated that it will be revisited again 

next year.   

 

Georgia asked if we could consider a validation system. Meisha stated that the verbiage was changed this year to 

eliminate having people write in the time and date.  It states “One coupon per vehicle” not “One-time use.”  

 

Mike Sweeney discussed the Planning Commission Meeting and stated that Seth Adams from The Riverhorse had, in his 

opinion, a bad experience and was given a negative recommendation to his request.  Alison will follow up with Seth and 

encourage him to get to another meeting.  

 

Community/District Topics and Issues  

There were no comments made during this agenda item. 

 

Questions on Items included within the Written Update Section 

Alison discussed the report provided by The Park City Chamber and Visitors Bureau to their Board Members with 

information from DestiMetrics’s most recent 45-day occupancy report.  The report shows a comparison of bookings from 

last year and this year versus historic actuals.  Reservations for the holiday time period are lower than those seen the 

previous year.  The graph shows bookings are down versus last year for December 24th thru the 28th but appearing 

stronger starting the 31st thru New Year's weekend compared to last year. Alison communicated that this information has 

not been shared with members before and will send out an alert this week.   

 

Based upon these differences the HPCA would like to provide merchants with notice of this booking trend and receive 

responses post News Year’s weekend to see if there has been a difference in retail and restaurant sales. Alison will be 

sending an alert Wednesday to members after confirming verbiage with Bill Malone.   

 

Becca asked if there was an update to the report. Lori stated that two weeks ago there was a concern over Dec. 17
th
, which 

prompted a conversation between the Chamber and Vail. Lori stated that Vail is marketing over the holidays, which is 

something that has never been done before.  The numbers have come up.  

 



Georgia Anderson pointed out that the day of the week the holiday falls on impacts the numbers significantly.  With 

Christmas being on a Friday, the week prior numbers are lower. 

Board Officer Elections 

Alison stated that a quorum is needed so they will move this item to the end of the meeting. 

 

Brew Pub Plaza Concept Designs 

The Brew Pub Plaza design team is working towards completion of concept design. Within that design there are 3 

schemes or alternatives that they will present to City Council on December 17 at 4:30 p.m.  On January 14, City staff 

intends to provide the City Council with a recommendation for an alternative they believe best represents the balance of 

stakeholder input and effectuation of stated goals.   

 

From the outset of this conceptual design exploration of the possible future for the Brew Pub Lot the Design Team lead by 

GSBS focused on giving Park City a flexible and vibrant place that serves its residents, visitors and partners.  In order to 

accomplish this they focused on five goals for the plaza determined by numerous meetings with project stakeholders. 

 

Plaza Goals 

o Generate Daily Activity 

o Allow and Promote Event Activity 

o Encourage Stay and Play 

o Combine Natural and Built Elements 

o Be Multi Seasonal 

 

The team developed three conceptual schemes for a new Park City Main Street Plaza.  These schemes are all based around 

the six basic elements for a successful plaza:  

o Park space 

o Iconic draw 

o Event spaces 

o Vibrant edges 

o Flexible center piece 

o Circulation and parking   

 

The schemes themselves are similar in layout but provide different levels of architectural density which dramatically 

affects the character, activity, neighborhood impact, functionality, sustainability and cost.  It is through these filters that 

the Steering Committee and Design Team will review the three schemes in order to provide the City Council and Public 

with a recommendation in January. 

 

Clio presented a power point presentation with a preview of what will be presented at City Council.  Clio stated that all 

design scheme ideas will include a large, flexible plaza with green scape, storage and back of house areas for events, trash 

compaction and electrical.  Clio stated that items to consider in the schemes include the addition of an ice rink or not, a 

catering kitchen and parking. Clio said at the end the discussion would include who would benefit from each aspect of the 

differing schemes. 

 

Scheme A – a minimal built plaza with supplemental space, a south facing stage to house a 250-person event (which can 

increase).  Clio showed the multi-level parking option for 39 cars above and below and would eliminate a lot of event 

space.  One-level parking may please the residents across the street as opposed to a ramp for two level parking.  

 

Bob asked if the landforms could be used for spectators. Clio answered that it would and a retractable shade structure is an 

option.  

 

Clio also talked about the access road from Main Street to Swede Alley allowing for the ability to close Main Street.   

 

Craig asked why the two level parking eliminates multi-purpose space. Clio stated that the ramp would take up additional 

space.   

 

Clio discussed the ice rink size, which is 100 x 40 square feet, roughly the same size of PCMR’s ice rink.  

 



John asked if hockey would be an option on the ice.  Christine from the design team stated that hockey requires boards 

and this rink will only have a temporary rail, so it will not be a hockey rink.  

 

Ken expressed concern that the trash compaction is severely undersized.  Clio said there will be a 30 yard trash compactor 

but she will review all trash logistics with Alison.  

 

Clio showed Scheme B is similar with an addition of multipurpose space and kitchen space.  Landforms will still exist 

with a green roof on top of the usable space below.   

 

Scheme C adds more programmable space.  Art exhibits, for example, would work here.   

 

Christine discussed the matrix that describes who is being served by which elements, the pros and cons of the schemes. 

Christine talked about the commercial space, small sandwich shop and using Main Street and using the connector road as 

plaza space.  The stage will be multipurpose use and when not in use can be used as a seating area.   

 

Mike expressed concern about sound and resident complaints and suggested a mobile stage.  Clio will look into it further. 

 

Caleb asked if there was a lot of feedback from public surveys.  Christine asked Alison for the number. Meisha said 

roughly 320.  The findings were that the public wants a place to gather and an event space.  

 

Susan Meyer discussed the catering aspect and storage of scheme C.  In her experience, and by visiting the Gallivan 

Center, a larger and more organized catering kitchen is vital.  She added that trucks bringing in tables, chairs, etc. will be 

significant so she suggested a larger storage housing our own supplies.   

 

Bob Kollar stated that this space is not for weddings and larger events.   

 

Maren asked what events would be included within the planned programming for the space. Bob responded events such as 

the Food & Wine Classic, for example. Bob stated that managing this venue is a task that needs to be thought about.  

 

Craig asked why the access road was added.  David Brimms responded that is allows us to close the top of Main Street but 

keep it open.  Clio pointed out that event space goes up significantly if you can use the upper portion of Main Street.  

 

Rick talked about the bottleneck at the top of Main Street.   Clio stated that the City Engineers are doing traffic studies 

and like the additional road option.  

 

Ken and John asked about the parking costs.  Clio stated that with 2 levels it is about $3mm which is $80K per car.  Mike 

recommended that number come down to $40K per car. Ken asked if a ramp is needed.  Clio said yes since the parking 

structure is below grade. 

 

Michael Kaplan is impressed with the schemes yet asked if the rink size is appropriate. If you are going to do an ice sheet 

either do it or not but don’t do it halfway.   

 

Becca asked if not an ice rink, what will be in that space. Clio responded the space will need to be maintained for 

Sundance tents.  The rink works as placeholder for that tent space.  Becca asked for the cost difference with ice and 

without.  Clio is doing a cost of energy analysis and this is still in the works. The other associated element is the cost of 

energy, so they are looking at that as well.   

 

Becca asked if the ice rink would be removed in the summer.  The response from the design team was yes.  Becca asked 

for an overall feeling on the ice. Caleb replied that based on the survey, the HPCA is warm on it; the public does not want 

it.  

 

Myles pointed out that we’re trying to do too much on a small space and asked who is going to operate it.  He is 

concerned about very little gain for a lot of work put in.  

 



John agreed that it appears to be the “jack of all trades, master of none.”  He asked if the space would be rented out.  He 

also asked what would happen if the property was sold. John agreed that ice is too small of a space, especially without the 

hockey element. 

 

Clio reiterated that the design is in response to a lot of people wanting a lot of different things.  The benefit is you get to 

choose what goes into that space.   

 

Public input welcome at next City Council meeting. Alison will reach out with an email survey and a prioritization 

exercise. 

 

Jonathan Weidenhamer explained that the plaza is 33,000 square feet.  There has been an appraisal on the property.  The 

City will entertain ideas on what to do with that property but will not release the appraisal amount at this time. He 

explained that the goal is, if there isn’t ice, there has to be “x” to activate the area in the winter.  

 

Officer Election.   

Alison stated that since Becca is accepting the City Council position, she is stepping down as the President of the HPCA.  

Sandra Morrison has expressed interest.  John Kenworthy nominates Sandra.  Becca seconded.  Unanimous vote for 

Sandra as the new HPCA President.  Congratulations to Sandra. 

 

Craig nominates Caleb Flowers for Vice President. John seconded the motion. The Board unanimously approved for 

Caleb as VP.  Congratulations.  

 

Becca expressed huge gratitude working with the HPCA.   

 

Adjourn 

Motion by John Kenworthy and seconded by Caleb Flowers. The meeting adjourned at 10:00 a.m. 

 

Next meeting February 16th 2016 at 8:30 am at the Treasure Mountain Inn 

  



February 16, 2016 
Board Packet 
 
Written Updates 
Marketing and Communications Snapshot – Information provided by Meisha Lawson Ross 
WEBSITE PERFORMANCE – DECEMBER 22 – JANUARY 21 

– Compared to 2015 web traffic was up 15% (more 1,000 visits) to 8,600. 
– Visits were down 15% compared to the prior month due to the marketing efforts in December.  

 
CONTENT UPDATES 

– We’ve recently published the first episode of a video project we worked on last year. A new episode will 
publish each month.  

– We recently published a post on new merchants that was very well received.  
 
 
SOCIAL UPDATES 

– We received more than 45,000 impressions through our Facebook efforts from December 22 – January 
21. This is very strong.  

– We should be at 4,000 Facebook fans and 1,000 Instagram followers in the next few months. We 
continue to see growth in our Twitter audience as well.  

 
ADDITIONAL PROJECTS 

– We are working on a new website for Historic Park City. The new site will have a lighter look and feel 
and will allow for visitors to find information on merchants easier. Our goal is to launch the new site by 
June 2016.  

– Spring Promotion(s) – I’d like to extend the duration of our spring marketing efforts. I’d like to schedule 
the campaign to run from April – June. We are working on some new parking promotion ideas with the 
parking department.  

 
 
Update on Infrastructure Projects 
For 2016 the City plans to complete sidewalk section on the west side of Main Street from 4th Street to 
Treasure Mountain Inn.  This construction will start once the resorts close for the season.  
 
At the February 4th City Council Meeting the Council gave staff direction to pursue construction drawings for 
the Brew Pub Plaza that includes one level of parking.  Construction drawings will also be completed for an 
additional level to China Bridge.  Both projects will be bid on and Council will make final decisions on the plaza 
once final costs are known.  The City anticipates construction beginning spring 2017. 
 
The City Council has asked for more information regarding the cost and scope of the redesign of Miners Park.  
The HPCA provided feedback that Miners Park is not the top priority for the HPCA.  We stated design work can 
continue as long as it does not decrease efforts towards the construction of the Brew Pub Plaza.  Potential 
construction for Miners Park is 2016. 
 
Increase in PO Box Rental Rates – Information provided by Alison Kuhlow-Butz 
The Park City Planning Department is reviewing a new policy implemented last year regarding the cost for a 
post office box on Main Street.  The City Council held a brief discussion on this issue at their February 4th City 
Council Meeting.  The concern is if the cost to have a box on Main Street increases it could discourage people 
from renting them.  Keeping the Post Office as a local gathering spot is a goal of the City Council.  The HPCA 
will receive further updates on this issue from the Planning Department. 
  



Discussion Topics 
Franchise Fee Reimbursement – Alison Kuhlow-Butz 
Action Requested: Approve the Franchise Fee Reimbursements as submitted by the Trash and Recycling 
Committee. 
The implementation of the Franchise Fee on the Allied Waste bills was to collect funds for the Mobile Recycling 
Program.  There are businesses on the street who continue to contract for their own recycling to meet their 
specific needs outside of the program provided by the HPCA. 
 
At the time the Franchise Fee was set, the Trash and Recycling Committee committed to reimbursing those 
businesses with their own contracts the amount of the Franchise Fee paid. 
 
Notification of the process was sent via e-mail.  Curb-It Recycling contacted all their accounts and gave them 
the application and Alison contacted all of Good Earth Recycling’s accounts.  The following requests were 
received by the HPCA.   
 
Below is a list of applications received.  The Trash and Recycling Committee unanimously approved to 
recommend the reimbursement to the businesses listed below in the following amounts.   
 
 

Business Recycler 
Total 
Franchise 
Fees Paid 

% of 
glass 

Total Amount for 
Reimbursement 

Caledonian Curb It $248.88  0% $248.88  

Egyptian Theatre Curb It $40.56  15% $34.48  

Strachan, Strachan and Simon Good Earth Recycling $17.16  10% $15.44  

Tupelo Curb It $63.17  0% $63.17  

Shabu Green Machine $259.32  40% $155.59  

Zoom Curb It $276.96  3% $268.65  

Bistro 412 
Green Mountain 
Recycling 

$316.56  10% $284.90  

Wasatch Brew Pub Curb It $145.08  10% $130.57  

350 Main/The Spur Curb It $384.60  0% $384.60  

Treasure Mountain Inn Curb It $195.42  20% $156.34  

Total $1,742.62  

 
 
Kimball Garage Design Update – Presentation by Craig Elliott and Tony Tyler      
Action Requested: No action requested. 
 
Visioning 2016 – Alison Kuhlow-Butz 
Action Requested: Discuss and provide feedback on a 2016 Visioning effort 
In February and March of 2010 the HPCA conducted a Visioning process to identify the issues the merchants 
are concerned about.  The goal was to create a framework for decision making based on the priorities built 
through a process that built consensus among the merchants. 
 
The result of the 2010 visioning process was to focus the HPCA’s efforts to be proactive about Main Street’s 
future.  The HPCA’s rebranding and new website was one of the tasks completed as part of this process, but 
the largest item this project produced was the start of the Main Street Improvement Plans which outlined $14 
million in improvements for Main Street. 
 
The 2010 process allowed the Board to get on the same page and provide a unified voice which has been 
successful in working with City Hall. 
 



Alison Butz is proposing a new Visioning effort to take place in March of 2016.  Many of the items outlined in 
2010 are in the works and refocusing on the issues that mean most to the merchants can ensure the Board 
moves forward in a manner that addresses what is best for the street. 
 
While not all agreed on all the issues, the effort allowed the organization to understand what is agreed upon by 
the merchants and efforts were directed there.  A follow-up to the Visioning was done in 2011 to check in on 
the progress of the goals.  Questions during that effort included: 

 Have you been to the new website? 

 Should the HPCA be doing more to attract locals? 

 Do events affect your business? What are your “favorite” events and “least favorite” events? 

 How would you characterize the HPA’s relationship with the City? Does the City value our input? 

 How would you rate the HPCA communications? 

 At what level to you participate in the HPCA? 

 Do you feel you are well represented by the HPCA? 

 Do you think the HPCA is effective? If not, how could we be more effective? 
 
 
In order to make sure there was enough input from the merchants there were two Open House meetings held 
and a survey was sent to the members.  Board members went door to door to encourage the merchants to 
complete the survey.  A similar effort is proposed for the 2016 Visioning effort. 
       
2016 Sundance Film Festival Debrief – Alison Kuhlow-Butz 
Action Requested: Discussion of the 2016 Sundance Film Festival activities impact to Main Street. 
A survey was sent to the membership requesting input on the 2016 Sundance Film Festival activities and 
impacts to HPC.  Only 15 people completed the survey.  Basic analysis of the responses shows restaurants 
and bars were either the same or up from last year while retail responses stated that they were either the same 
or down from last year.  
 
Comments received at the meeting will be placed in a letter to City Hall. 
 


