
BOARD OF DIRECTORS MEETING 
Tuesday, October 20, 2015 

Treasure Mountain Inn 
8:30am - 10:00am 

 
 

Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
HPCA Regular Meeting 
I.  Roll Call             8:30am 
  
II.  Minutes from September 15, 2015        8:35am 
    
III.  Public Input (Any matter of business not scheduled on agenda)     8:35am 
 
IV. Community/District Topics and Issues       8:40am 
 
V. Questions on Items included within the Written Update Section    8:45am 
 
VI. Chamber FAM Videos – “Share Park City” series      8:50am 
 
VII. Thin Air Innovation Festival         9:05am 
 
VIII. Transportation           9:15am 
 
IX. Adjourn Regular Meeting         10:00am 
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change. 
 
October 22, 2015 City Council Work Session – Tenant Mix and Brew Pub Plaza 
October 29, 2015 City Council Meeting – BID Fees for Sundance Temporary Uses 
November 11, 2015 – Parking Study Open House 4:00pm to 6:00pm at Treasure Mountain Inn 
November 17, 2015 – HPCA November Board Meeting 
 
Pending Discussion Items: 

 Swede Alley Development 

 Workforce Shortage  

 Future Olympic Bid 

 Taxis and Shuttles 
 

  



DRAFT 

Minutes of the Board of Directors Meeting 

Tuesday, September 15, 2015 8:30a.m.  

Treasure Mountain Inn 

 

BOD Attendance:  Becca Gerber, Lori Harris, Emerson Oliveira, Sandra Morrison, Melissa Barry, Puggy Holmgren, 

Samantha Davis, Susan Meyer, Judy Cullen, John Kenworthy, Caleb Flowers, Craig Elliott, Jan Wilking, Maren Mullin 

(ex-officio), and Ginger Ries (ex-officio) and Alison Butz (Executive Director). 

 

Absent: Ron Wedig, Elisabeth Flaherty and Georgia Anderson (ex-officio). 

 

Others present: Meisha Lawson Ross, Lisa Phinney, Mike Sweeney, Rick Anderson, Julie Peters, Ken Davis, Bob 

Kollar, Jason Glidden, Kate Boyd, Hannah Turpen, Craig Sanchez, Dick Peek, Andy Beerman Christie Dilloway Myles 

Rademan and Michael Kaplan.   

 

Public Input (Any matter of business not scheduled on agenda) 

Alison Butz introduced Lisa Phinney who will be working with the HPCA.  Lisa will be assisting Alison with 

administrative work, surveys, web updates and newsletters.  

 

Meisha discussed Autumn Aloft coming up this weekend.  The Saturday event changed to include more activity on Main 

Street.   Saturday evening event includes the Candlestick event, 8 baskets on Main Street that will burn their flames 

choreographed to music. Laser light show will be held in Miner’s Park.  Only closing between 4
th
 and 5

th
 streets with hard 

closure at 7:00pm and aiming for limited impact.  Becca added that it is a fun, loud, bright event.  Start time is 

approximately 8:00pm.     

 

Minutes from August 18, 2015 Meeting 

Alison discussed amendments to the minutes: Starting with page 3, 3
rd

 paragraph down.  “Craig Elliot stated that as an 

architect and interior design studio he can not be in a first floor space.”  Next amendment is located in the  4
th
 paragraph 

from bottom “Alison asked for clarification..” The amendment is “Caleb is ok with a larger store coming in as long as 

they are open year round and/or are local tenants.  Caleb is not interested in seeing a larger store that is closed many 

months of the year.”  Alison will make changes to the amendments.  

 

Becca motioned to approve the minutes from the August 18, 2015 meeting. Caleb approved the minutes.   Mark seconded 

the motion.  The minutes were unanimously approved. 

 

Community/District Topics and Issues  

There were no comments made during this agenda item. 

 

Questions on Items included within the Written Update Section 

There were no comments made during this agenda item. 

 

Budget Review 

Alison Butz stated the HPCA approved the budget in June 2015 for our fiscal year 2016.   The HPCA’s fiscal year runs 

July 1 to June 30.  When the budget was approved in June the grant award amounts were not know.  to the HPCA 

received the full request for Restaurant Tax grants as well as Autumn Aloft.  The requested amount from the Chamber 

Event Grants was reduced from $10,000 to $2,500 which funds the Halloween Light Parade and Holiday Activation.  

They HPCA did not receive funds from Utah Office of Tourism either.  It was the HPCA’s first attempt to receive a grant 

from the UOT. Alison and Meisha Lawson Ross adjusted the budget amounts based upon approved funding. The website 

update is still planned and is funded at $15,000 which Meisha and Alison feel is adequate to make some positive changes.    

 

Judy Cullen asked Alison if the UT Office of Tourism gave specifics on where we missed the mark. Meisha responded 

that the application was repurposed from our Restaurant Tax grant application and one critique received is the inability to 

track visitors from a targeted campaign.  As discussed the HPCA has a hard time tracking what we are doing so we 

automatically lose that section.  

 



Judy asked for the reasoning for the Chamber’s not funding the entire request by the HPCA.  Bob Kollar responded that 

the Special Events committee reviews the grant applications and they determined the amount.  Alison responded that we 

received same funding as last year.  

 

Becca Gerber asked in regards to the UOT, if it was a dedicated grant where we have to specify what the funds will be 

used for. For website tracking some numbers can be generated. Meisha stated it needs to be revenue numbers tracked. 

 

Maren Mullin asked if we can use the people the City’s new contract with Blyncsy which tracks the number of people on 

Main Street at any given minute.  Alison responded that is the plan to use those numbers for the future. 

 

Meisha stated that the UOT really looks at out of state marketing so the goal is to increase those efforts so we go in next 

time with experience in this area. We are being proactive with this effort. 

 

Kate Boyd stated that the UOT grant is a matching grant and it is hard to get.  A matching grant is one where we have to 

spend the same amount that is given to us.  

 

Alison asked for approval for the budget.   

 

Becca asked for a motion to approve the budget.  Jan Wilking motioned to approve the budget.  Craig Elliott seconded the 

motion.  The motion was unanimously approved.  

 

City Tour Update  

Becca moved the City Tour update to the end of the meeting.   

 

The City is interviewing for the Community Development Director position and asked Alison to participate in interviews 

so she will be leaving the meeting early.  

 

Events 

Alison sent an email to the Event Committee regarding survey questions.  The questions included what want to see, and 

issues that need to be addressed. The HPCA wants a high percentage of response in surveys.  Lisa is working on a 

postcard with a reminder to the merchants take the surveys and with the link that we’ve created on our web page that hosts 

all of the surveys in one spot.   

 

There are two events coming regarding negotiations on new contracts. Park City Silly Market contract is up at the end of 

September, 2016. Kimball Art Festival is expiring next year as well.  Alison pointed out the importance of answering the 

Events Survey and wanted to discuss how the events have been going.  Alison asked if things have improved since we 

have changed the tenant mix. Alison will send events survey results to the Board but would like to open dialogue now.  

 

Becca said the Friday night of the Kimball Arts Festival created a great deal of gridlock.   We need to balance out if any 

other events are going on that night.  That first Friday night appeared to be busier than Saturday possibly due to it being 

offered for free.  

 

Emerson Oliviera stated Friday is also a local’s night anyways and stated that Local’s night combined with the kickoff to 

the event adds to the congestion.   

  

Becca asked if it helps having the hours being so late on Friday if that is what adds to the success.  There is an early crowd 

and a late crowd.  Maren Mullin stated Friday night is good for the artists.   

 

Bob Kolar asked if they would consider moving the hours to 12-8 or something along those lines.  Alison responded that 

since they are already set up, we’ve never pushed the issue of starting later.  Lori Harris stated that we have asked them to 

stay open until 7:00 p.m. on Saturdays.   

 

Becca stated that the issue is not the Friday night event itself, it’s about what else is going on around town and she asked 

if there a way to balance that. 

 

 



John Kenworthy stated Friday night is good for business but Saturday night is a big drop off from a normal Saturday 

night.  The daytime business carries it to make it an average day but there is a big difference between Friday and Saturday 

nights.  

 

Sandra asked why is the Arts Festival opens at 9:00 a.m. if nothing else is opening that early.  Alison took note of the 

possibility of shifting the hours.  

 

Caleb had the opportunity to tour the Silly Market behind the scenes. He stated that it is a great market and appreciated the 

opportunity to learn more.  He said if you compare the Silly Market to the Arts Festival, aesthetically the AF moves and 

flows better and has better use of sidewalks and storefronts. Caleb talked about how to revitalize the lower Summit Watch 

Plaza.  When asked, the lower businesses responded that they had better traffic on Sundays than the merchants higher up 

on Main Street.  If we are trying to generate growth, there is an opportunity to move the market higher, decrease booth 

size and lay it out more like the Arts Fest. The Farmer’s section has 27 booths and if you’re a farmer, it is free a booth. If 

you are gourmet, you are on the lower end with the option of moving to the higher portion.  The opportunity there is to 

move more of the farmer’s market become a large portion of the market.  He asked if the location can be changed to 

Swede Alley.   

 

The other thing Caleb would like to see happen is a committee formed or some sort of validation for artists to be able to 

sell at the market. Similar to farmers needing a Department of Agriculture certificate, he would like to see merchants 

obtaining a certificate to curate the market a bit and generate more sales to the booths that are there.  

 

Caleb asked how much sales tax is given to the state from Silly Market vendors. Kate Boyd responded $70,000 for the 14 

days of business.   Based on that, Caleb estimates booths make about $250 per booth.  If there were a smaller footprint, 

more curated, there could be a bigger profit.   

 

When surveying a friend, Caleb discussed the perception that the Market’s brand doesn’t represent the brand of Park City. 

While realizing fun and humor is part of it, we could be missing the mark for the SLC shopping demographic who can not 

shop on Sundays.  Perhaps rebranding to a higher end demographic for a shopping, dining experience could make this 

event more attractive 

 

Caleb would also like to see a limited footprint with more curated booth vendors.   

 

Kate Boyd stated that the footprint does include Wasatch Brew Pub but it hasn’t been programmed that way.   

 

Alison reminded the group that this is not the only time we will discuss this topic.  Alison wanted to kick off dialogue and 

make sure we talked about it while it was fresh.  

 

Maren cautioned that with the Kimball moving, we need to be cautious with the Arts Festival moving.  The surveys show 

the merchants are in favor of keeping it on Main Street.  We need to fine tune the hours and be careful and keep the 

merchants happy as well as with not having the festival move off Main Street.   

 

Susan Meyer In the first 20 years of the Arts Fest we had Ballet West and other performance art.  Now it is a very quiet 

festival.  Suggested to add something lively, belly dancers, more stage events in the evening.  Alison asked for 

confirmation whether activity is needed during the day or night.  Both was the response. The day and night draw two 

different crowds.    

 

Becca stated with more residents on Main Street complaints for noise, etc. will only increase.   

 

Keep it PC and Marketing Efforts for Residents 

Meisha Lawson Ross discussed Keep in PC marketing campaign. As a sponsor of the Keep it PC campaign we would get 

a tagline to use in our promotional materials. Keep it PC costs $325 per month for a minimum of four months.  Meisha 

would like an open discussion on the benefits and interest in this program.   

 

Becca asked Alison to elaborate on her experience with Main Street.  Alison stated that “Main Streets” are being lost 

across the country and they’re not longer the hub of the town activity.  Alison’s background is in Community and 



Regional planning and during her education they studied cases where Walmart and other businesses put Main Streets out 

of business.  So the Keep it PC will keep the connection to Main Street with the locals.  

 

Becca stated this struck home with her because she shops Main Street all the time for clothing, coffee, or birthday 

presents.  The point needs to get out to locals that there are businesses here for locals and it  is not a just a tourist 

destination.   We want to encourage locals to utilize Main Street shops year round so we are not dependent on the holidays 

and peak ski season to sustain the business.  Residents of PC know how to get around and when to come to Main Street.   

We need to capitalize on that and encourage locals to be part of the solution.    

 

John Kenworthy asked what is being done to keep the vibrancy and diversity to maintain the Park City brand.  He asked 

the Board what their contributions were to date when Mark Harrington told the Board what the guidelines we need to 

follow a year ago and he asked what has been done since then.  

 

Caleb Flowers stated he is fully behind Keep it PC but it runs hand in hand with tenant mix. To have a large dead spot mid 

Main Street or corner of Main Street is an issue.  Caleb thinks we need to focus on the vibrancy of Main Street first.   

 

Becca restated that it goes hand in hand. The locals will add to the vibrancy and merchants need to feel supported.  

 

John stated that he sees surveys and participates in discussions but nothing tangible is getting done.  John stated the reason 

less than 10% of people take the surveys is because nothing is getting done.   

 

Tim Henney responded that the last time the Board gave the City their agenda the result was a $14 million investment in 

sidewalks and plazas.    John would like to see something separate from beautification.  Tim states that the HPCA is set to 

continue to approach the City with their requests.  The HPCA’s organization is effective and can get things done.  

 

Becca reiterated that this was discussed last week by the Executive Committee and Alison is formulating a policy plan and 

working with the City on tenant mix.  These items are coming forward in front of City Council and Alison and Becca have 

asked for support.  Opinion papers are being developed and Alison put out a letter to the City outlining priorities regarding 

vacant buildings, chains and other items impacting the vibrancy of Main Street.  Now is the time to support the process.   

 

John stated we are too fragmented.   Let’s get the vacancy issue addressed.   

 

Jan Wilking stated that we need to be proactive. We need to bring it all together and bring it to City Council.   

 

Craig responded to the Keep it PC campaign on behalf of the professional services businesses that it would not be benefit.  

He would like to see how the thoughts on that formulate for attorneys, architects, etc.  

 

Meisha stated that the message is a strong one.  Some of the things we thought about is talking to the locals about the 

things you can do on Main Street, talking on KPCW, and maybe have a once per month topic. Professional services 

month, Holiday shopping would be another.  

 

Becca stated we would do more intense local marketing to kick it off.   

 

Craig stated he sees Main Street becoming more of an Arts and Entertainment district.  He suggested we address that and 

market Main Street for what it is, not what we want it to be.    We love it when it is a “Local’s Night” Perhaps that can be 

grown  Maybe we promote high end shopping on Sundays since Salt Lake City doesn’t have shopping on Sundays. Craig 

also stated we need Conference space on the street to fill beds.    

 

Becca stated the point of Keep it PC is to attack the low hanging fruit and make an immediate impact.  Becca talked about 

shifting our mentality on busy local days such as Halloween when we bring a lot of locals to Main Street.  The campaign 

is to bring people back to Main Street more frequently.  We need to talk about tenant mix but this campaign is about 

bringing locals to Main Street more often.  

 

Becca and Meisha will work with the Chamber on Keep it PC and discussed “opportunities” vs. “reasons.”  We want to 

give locals reasons to come to Main Street.  

 



Susan Meyer pointed out that she knows there are 2 places at Tanger Outlets to purchase shoes, as an example.  However 

she is not aware of what is on Main Street for the local consumer.  She finds Main Street confusing and very large and 

something that breaks down categories can be shared in a booklet.  Meisha responded that the Keep it PC initiative started 

with Back to School marketing.  Meisha asked the merchants what items they had for back to school shopping and 

marketed that to the local consumer.  

 

Caleb agreed with Craig in that as far as specialists are concerned, he may not choose a dentist located on Main Street, for 

example, if he is located elsewhere.  Craig stated we need to align with what Old Town Park City is, which is an arts and 

entertainment and focus on shopping.  It is a hard argument to bring people in to utilize services with the limited parking 

but to promote the arts and entertainment to the locals makes more sense.  

 

Meisha responded that the shoulder season initiative, from September 25 – October 25, promotes all that is going on 

during the off-season and there are quite a bit of activities.   

 

Becca reiterated that in discussing the Keep it PC campaign, the purpose is to determine if the Board is supportive of 

proceeding with sponsorship.  

 

Christie Dilloway stated that as a 20 something year local, the back to school campaign is misdirected.  The shops on 

Main Street are targeted to the high end shoppers and not the back to school shopper.   

 

Becca stated that the point is to bring people to Main Street. Christie disagreed that marketing the high end stores as back 

to school is not effective.  It is a small population that can afford to shop on Main Street. 

 

Caleb stated variety is the key.  Becca agreed that community is key. The HPCA should encourage the community to visit 

Main Street.  Meisha stated there are both affordable and high end shops.  The point of Keep it PC is to send the message 

to the right consumer group.  We cannot focus only on high end marketing. The goal is to determine if the Board is 

supportive of the Keep it PC concept.  The way the budget works is that the RAP tax can not be used for local marketing 

so $3,000 of funds are available in the  spring and summer activation budget line item.  

 

Tim stated the HPCA should be really clear about what they are doing.  The message to have locals come to Main Street 

is not new it needs to be refocused to address the free market at work.  Addressing the issues that are forcing residents out 

of town and locals away from Main Street is more effective.  If you live near Main Street, you shop here.  People are 

going to go to where it is convenient.  This is a message to the community to continue to think about Main Street.    

 

John brought up the issue that Old Town is becoming like Silver Lake so we need to address that. 70% of the restaurants 

are high-end restaurants, which limits the “back to school” shopper.  If we are advertising reasons to come to Main Street, 

we need to be real.  We need to say what we are, high end, arts and entertainment.  

 

Emerson said we should promote that we come to Main Street because it has something for everyone.  Focus more on 

what we are trying to show, not just what it costs. 

 

Caleb stated that it all comes back to tenant mix.  He would use his money to address that over this marketing campaign.  

 

Becca reiterated that there are two different issues.  One is a local, grass roots marketing initiative.  The other issue, tenant 

mix, is being prepared and we will bring it back for further discussion.   

 

Sandra asked how the events list is generated for the website.  The Museum is having a free day for locals that brings in 

over 600 people.   

 

Meisha will take the feedback heard and summarize it and bring it for a vote at the October Board Meeting.   

 

Melissa Barry stated the Back to School initiative is knowledge we did not have before.   Having the knowledge and 

passing it on is the purpose.  

 

  



City Tour Update 

Jan Wilking stated childcare is very important to the City Council and is subsidized in the amount of $800K per year by 

the City of Breckenridge. They tie it closely to the affordable housing.  The goal is to have 46% of the workforce live in 

the City of Breckenridge.   

 

Jan discussed how well Vail’s hospitality treated the City Tour participants.  He also discussed that Vail is a big business 

and the feedback from locals is that we need to be prepared.   

 

Jan talked about the round table with 10 different business leaders.  Two of ski shop owners lost businesses due to the 

property being owned by Vail.  Vail will have a Main Street presence.  They have the ability to compete with local 

businesses which will be a major challenge.   Jan’s takeaway is that the community has to be prepared.  We need to know 

what we want in negotiations with Vail.    

 

John asked Tim if we have a list of items we want when Vail applies for a permit.  He asked if there is  a way to leverage 

parking, transportation, housing, etc.   

 

Tim stated that getting the plan together came up in the wrap-up discussion from City Tour.  We have a new free market 

driver.  Vail is trying to maximize profits.  One critical component of the business plan to maximize profits is the 

authentic nature of the community.  That is where Park City has an advantage.  Tim stated that the lift ticket tax 

discussion at Breckenridge brought up the point  “Who needs who.”   

 

Tim stated there are two critical priorities identified by the City Council, transportation and affordable housing.   A third 

priority is in discussion.    

 

Becca’s takeaways from the roundtable is there is pride in their affordable housing and how much it contributes to the 

community.   $15 million is brought back into the businesses and local spending.  Another item was employee parking 

permits.  There are 9,000 jobs in Breckenridge and 4,000 employees on Main Street.   There are about 1,300 permits and 

230 designated spaces.  It was an interesting conversation.  

 

Another item was pay rates.  Because of Vail’s wages, the locals felt they needed to raise pay rates. We can take a look at 

this as well as insurance programs.  

 

Breckenridge has a re-usable bag program.  There is a .10 fee if you don’t have the Breckenridge bag.  There are 

sustainable business certificates and green initiatives that closely align with ours. 

  

Breckenridge had an interesting perspective on events and that it can’t be about day of sales.  It is about taking a long 

view on events including  vibrancy and exposure.  Breckenridge brands their events with their town.   Main Street has 

done a lot to keep Vail’s retail out of downtown.  The goal was to keep Vail at the bases of the resorts.   

 

Myles Rademan will make a presentation to City Council on Thursday, September 17
th
.  Myles stated that Vail doesn’t 

need permission to rent space anywhere in town.  What we need to do is determine the points of influence on the permits.  

There is lots of room to work with Vail and not compete with them. If we do compete, we need to provide a good 

customer experience.  Vail has 25,000 employees and they are investing here because we have created a community that 

enticed them to buy in.   

 

Caleb asked if the negative for Vail moving to Main Street is the inability to compete with them on price. He stated if the 

goal is vibrancy on Main Street, Vail would help that. Yet the question becomes how to not relinquish a big piece of the 

pie. 

 

Myles stated that Vail’s expertise is vertical integration.  They sell consumers airport rides, ski rentals, lodging, etc. all 

together.  It is hard to compete with that.   

 

Tim stated the other issue with Vail moving to Main Street is the rent fee.  It will affect the free market.   Vail will want a 

presence on Main Street and can afford the rent.   

 



Jan discussed the geographic benefit of Breckenridge’s Main Street.  They have ability to expand to allow for lower rent 

rates.  We do not have that option.   

 

Myles discussed the ski industry.  The ski industry is a small industry with a big shadow.  With global warming and other 

economic issues, we are lucky to have an experienced ski company behind us.   There are two strong players with Vail 

and Deer Valley.  We need to have a plan but not a set of demands.  

 

Caleb asked Tim to summarize in this way; the best way to align with Vail is using the Old Town Culture and the 

infrastructure (transportation.) to our advantage.   

 

Tim agreed and stated the foundation of our strength is the authentic nature of our community, our amenities, effective 

government, and how we move people.  

 

Adjourn 

Motion by Jan Wilking and seconded by John Kenworthy. The meeting adjourned at 10:35am. 

 

Next meeting October 20, 2015 at 8:30 am at the Treasure Mountain Inn 

  



October 20, 2015 
Board Packet 
 
Written Updates 
Marketing and Communications Snapshot – Information provided by Meisha Lawson Ross 
HALLOWEEN ON MAIN 
When: Saturday, October 31, 2015 
Time:  3 – 6 p.m. 
Location: Historic Park City 
 
Operational Plan: 
This community celebration attracts community members to Historic Park City. As a community event, the 
HPCA & PCMC work together to manage the logistics and operations of the event. PCMC will coordinate and 
manage the street closures and waste management components of the event. The Historic Park City 
merchants open their doors and their wallets to host the community year after year often with little return on 
their investment. The schedule below details the ROS for the event.  

 
Schedule:  
Time Task Responsible  

a.m. Street signed with Street Closure Details PCMC 

2 p.m.  Hard Closure PCMC 

2 p.m.  
Street stocked with additional trash cans / poop 
bags 

PCMC 

2:00 - 2:30  Nonprofit | Media Vendors Arrive HPCA - Meisha Lawson 

2:30 - 6:30  PCFD onsite PCFD 

3:00 p.m.  Staff at China Bridge Barricades PCMC 

3:00 p.m. 
Police on site assisting with traffic control and 
street closures 

PCPD 

3:00 - 5:00 p.m.  Trick-or-Treating HPCA Merchants 

4:45 p.m.  Dog Parade Staging – Lower Main Street Colleen McQuinn 

5:00 p.m. Dog Parade Lower Main Street to Heber Colleen McQuinn 

6:00 p.m. Event Ends All 

6:15 p.m. PCPD Clear Street PCPD 

 
Dog Parade:  

 Colleen McGinn a local Park City woman has expressed interest in coordinating the Dog Parade.  Several 
years ago, after being unable to mobilize the actual parade, we started to position the parade as a celebration 
rather than an organized movement. In hopes of creating a successful endeavor we have the following 
parameters in place.  

  
 The Dog Parade will begin on Lower Main Street. Several years ago, we included Lower Main Street in the 

street closure. To date, Lower Main Street has seen fewer people on the street. In hopes of energizing Lower 
Main Street during the closure and providing a venue with space for the dog parade, we feel Lower Main Street 
is the best venue for the parade.  

 
 Colleen is working with staff from the PC Marc on bringing a group of participants in their Thriller dance 

workshop to the event to lead the Dog Parade.  
  
 Participants in the parade will meet on Lower Main Street and march up the street toward Heber Avenue. The 

parade will organically end once the parade reaches the sheer mass of people.  
 

Additional Activation: 
 Local animal oriented non-profits and KSL’s Read Today program will set up on Main Street at the Post Office.  



 Each organization will be asked to provide three volunteers to help with crowd control and crowd management.  
 KSL will not be broadcasting from the event due to Halloween falling on a Saturday.  

Participating non-profits will be asked to bring poop bags for distribution.  
 
 Transit | Parking Plan: 

An event of this size quickly exhausts available parking in the Historic District. The HPCA under guidance and 
support from PCMC will communicate with community partners in securing additional parking for attendees. 
Previous reports have indicated a lack of availability of public transportation on Halloween.  

 Swede Alley will be northbound only. Marsac Avenue will be used as the entrance to China Bridge 
Parking Garage. 

 9th Street will remain open to traffic.  

 Officers will be stationed at the intersection of Hillside at Park Avenue. Homeowners will be allowed to 
access Main Street.  

 
Communications Plan:  
Halloween is a victim of its own success. The Historic Park City Alliance distributes a media alert informing 
media of the event and produces posters and digital content to support the event. The HPCA doesn’t conduct 
any paid marketing efforts to further awareness of the event. The communications are designed to inform of 
the schedule and answer community questions rather than increase awareness and draw crowds.  
 
MARKETING PROJECTS 
Follow Up From September Board Meeting: 

o Following the September meeting, the HPCA and PCMC have launched a survey designed to provide a 
better understanding of who our visitors are and what drives them to the district.  

o The survey is schedule to end October 21, 2015.  
o The findings from the report will be presented at the November Board Meeting. 

 
Website Performance: 

o Website performance for September / October continues to trend ahead of 2014. Visits, users and page 
views are all tracking 30% ahead of 2014. We are 7,652 visits for the tracking period.  

o Visitation is 50% higher than August 15 – September 14 traffic. 
 
Fall Advertising Campaign: 

o Runs through October 25, 2015. The campaign is performing well according to initial tracking reports.  
o We have seen fewer free parking redemptions, but are seeing an increased engagement with the 

campaign.  
 
Holiday Campaign: 

o We are in the middle of planning the 2015 holiday campaign.  
o We have seen very strong interest in the blogger outreach event we are working on scheduled for 12/5. 

Thanks to those of you who have responded and are supporting the efforts.  
 
Tenant Mix– Information provided by Alison Butz 
The City Council will discuss Tenant Mix and provide direction to City Staff regarding initiatives to work on to 
address the HPCA’s desire to keep unique Park City businesses that are critical to maintaining the “small town” 
draw that many of our visitors seek.  The time of the work session discussion will be known by Tuesday’s 
Board Meeting and will be communicated.  Attendance from members is requested for the City Council 
Meeting. 
 
The HPCA provided the City with a letter in August addressing the priorities on this topic.  Please see the end 
of the packet to see a copy of the letter. 
 
Filming on Main Street– Information provided by Alison Butz 
Historic Park City has experienced more filming within the last two months than it has seen in two years. The 
impacts from filming were tolerated for the first few permits issued, but the activity now is occurring more than 



once a week and there is no more patience for this activity. The number of complaints received is doubling with 
each permit issued. 
 
Alison Butz met with the City and Utah Film Commission on October 13 to discuss needed mitigation efforts 
with this type of use.  City staff is working on amending regulations for filming and expect to have new 
regulations before the City Council within six weeks for adoption.   
 
A Manager’s Report will be provided to the City Council on October 29 as to the current issues with filming. 
The HPCA provided the City with a letter outlining our concerns and requested mitigation measures.  Please 
see the end of the packet to see a copy of the letter. 
 
Main Street Parking Study Technical Advisory Committee– Information provided by Alison Butz 
The Main Street Parking Study is specifically focused on improving parking in the downtown core. The Study 
presents an opportunity to create a unified vision for managing parking in both the near- and long-term. 
Ultimately, it will allow downtown to graduate to the "next level" of parking management, using smart, creative, 
and targeted strategies to address nuanced patterns of use among a diverse set of parking user groups. 
 
The parking study is being led by the Parking Division within Public Works Department. Park City is being 
supported by Nelson\Nygaard Consulting Associates, Fehr & Peers, and Carl Walker Inc. Nelson\Nygaard 
specializes in helping cities and communities find the right balance of parking and developing strategies for 
maximizing existing resources through policy and management.  
 
To ensure that this Plan is developed with adequate input from key stakeholders, a Technical Advisory 
Committee (TAC) was formed to help guide City and consultant staff in the development of the Study. 
Members of the TAC include City staff, HPCA staff, and downtown business owners and residents. The TAC is 
strictly an advisory body that will inform the process and outcomes of the Parking Plan. The TAC is focused on 
downtown parking issues only. The HPCA’s representatives on the TAC are Becca Gerber, John Kenworthy, 
Craig Elliott and Seth Adams. 
 
There will be an open house on November 11, 2015 from 4:00pm to 6:00pm at Treasure Mountain Inn. 
 
Brew Pub Plaza– Information provided by Alison Butz 
The City Council will receive an update at their Work Session on October 22 on the process to date which 
includes results from the stakeholder interviews and survey that was launched by the HPCA and PCMC that 
was designed to provide a better understanding of who our visitors are and what people to Historic Park City.  
 
The time of the work session discussion will be known by Tuesday’s Board Meeting and will be communicated.  
Attendance from members is requested for the City Council Meeting. 
 
Sundance Trash Costs – Information provided by Alison Butz 
The HPCA has submitted a request to the City to collect BID fees for temporary businesses operating during 
the Sundance Film Festival. This would include businesses operating under a business license or convention 
sales licensees.    In 2012 the HPCA submitted a letter asking the City to suspend collection of BID fees since 
the temporary businesses did not benefit from the HPCA’s services. 
 
Since 2013 the HPCA has provided services to these temporary businesses which include listing their activities 
on our website and managing trash and recycling services.  As a result of this policy the HPCA members saw 
an increase in trash requiring more service to the dumpsters and compactors.  In the last three years, the 
additional service increased the overall cost of trash removal in January by $2,700 to $6,100 over the average 
winter bill.   
 
The HPCA’s Trash and Recycling Committee discussed ways to recoup the increased trash removal seen 
during January due to the temporary uses during Sundance.  The City and HPCA have been on the same 
page not requiring temporary businesses coming in for Sundance to open an account with Republic Services 
due to the complexity of turning on and off billing for the permanent tenant and history of these temporary 
businesses leaving town without paying their bills.  The costs for the additional trash pick-ups are borne by 



businesses that pay into the common dumpsters.   
 
To cover these additional costs for services the HPCA requests the City begin collecting BID fees for business 
license and convention sales licenses issued during the timeframe of Sundance.  The HPCA will pay for the 
increased costs in January with the additional BID fees and will pay the City $5,000 to cover a portion of the 
$10,000 cost for extra dumpsters in Swede Alley the City orders. 
 
At the October 29, 2015 City Council Meeting a Manager’s Report will be provided to the City Council with this 
request. 
 
Construction – Information provided by Craig Sanchez 
Construction on Main Street sidewalks is done for the year.  Miller Paving completed new sidewalks on the 
east side of Main Street from 5th Street to 4th Street, on the west side of Main Street 4th Street to Wasatch Brew 
Pub.  Their work this summer also included the completion of the Bob Wells/City Hall Plaza. 
 
Discussion Topics 
Chamber FAM Videos – “Share Park City” series – Bill Malone 
Action Requested: No action requested. 
The Park City Chamber and Visitors Bureau is completing their first “Share Park City” video.  The goal of the 
video is to provide familiarization of the area to those working in the resort and hospitality industry. 
 
Thin Air Innovation Festival – Bill Malone and Kim McClelland        
Action Requested: No action requested. 
The Park City Chamber and Visitors Bureau is planning an event for April with the goal of bringing in guests in 
town for the last few weeks of the ski season. 
 
Transportation - Alfred Knotts 
Action Requested: No action requested. 
Alfred Knotts is Park City’s Transportation Manager.  Alfred will provide us with information on PCMC’s current 
efforts in managing current traffic and the future for transportation in Park City. 
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August 25, 2015 

 

 

Jonathan Weidenhamer 

Park City Municipal 

PO Box 1480 

Park City, UT 84060 

 

 

RE: Historic Park City Tenant Mix 

 

Dear Jonathan: 

  

Historic Park City encompasses the area designated as a National Historic District, by the US Department of the Interior.  

The historic structures and unique Park City businesses are critical to maintaining the “small town” draw that many of our 

visitors seek.  The Historic Park City Alliance, with the assistance of the Tenant Mix Committee, conducted a series of in-

depth discussions of tenant mix on Main Street including the significant amount of vacant linear footage on Main Street.  

At the conclusion of our August Board Meeting, clear direction was given by our Board to work with Park City to address 

the following issues which are listed in order of priority. 

 

Vacant Buildings 

A recent inventory of the tenant mix identifies approximately 345 linear feet of vacant storefronts on Main Street.  This 

increased from the 2006 number of 25 linear feet.  Some of the vacancy is due to buildings remaining under construction 

for a number of years.  The other amount of vacant space is comprised of space that is only rented during the Sundance 

Film Festival.  From speaking with local realtors and commercial leasing agents, we understand a recent trend of owners 

renting only during large events and leaving the space vacant the remainder of the year. 

A short term solution to address vacant buildings is to require the building owners to place photos and/or displays in the 

windows and to light the space during the evening.  A long term solution is sought that could address either minimum 

operating weeks or require that the use is sales tax generating.    The goal is to see active use of the space for a majority of 

the year. 

Additional Hot Beds 

The HPCA continues to support the addition of hot beds to the street and surrounding area.  There is concern that there is 

a trend of combining multiple units that served as nightly rentals into larger residential spaces that serve more as second 

homes.  The HCPA is interested in new language that would prohibit further lot combinations that would facilitate this 

type of development.  Hot beds add vitality to the street and turn over more frequently thereby bringing more people to 

Main Street every day.  Changes can be made that would make nightly rentals more enticing on Main Street such as 

reduction of parking regulations for hot beds since a majority of those staying will not bring a car. 

  



 

 

Support for Local Businesses 

The HPCA Board supports ways to support local businesses.  While specific support on individual measures was not 

sought, the Board would like to continue this discussion with the City of what is possible. 

 

Addition of Office Uses 

The addition of more people working on Main Street greatly benefits businesses in the area.  The HPCA supports efforts 

to increase this use in the district.  

 

Size of Retail Spaces 

The HPCA asks that the City look into setting a maximum size of retail space.  Many national chains have a minimum 

square footage of which they operate in.  While setting a maximum size may not address the desire to keep our 

uniqueness, it is a step that will positively impact the area.   

 

Use of Front Doors 

If a business were to combine multiple retail spaces they could decide to use only one entrance into the space which 

would leave one or more “front doors” inoperable.  This would disrupt the current pattern of storefronts on Main Street. 

The HPCA asks the City to look into regulations to require the use of all the “front doors” that access Main Street.  

 

Formula Businesses 

The HPCA Board spoke about formula business regulations.  There is a desire to maintain variety on the street and protect 

our unique aesthetic that is only seen on Main Street in Park City.  Knowing that all types of businesses benefit the street 

and the community, the HPCA would like to look at a percentage cap on the number of formula businesses in the area.  

 

The topics outlined above are key to the vibrancy of the street.  This issue is multifaceted and includes a number of topics.  

Knowing that significant legal review of each topic is needed the HPCA is supportive of reprioritizing the items if certain 

ones will take additional time to develop.  Please feel free to contact me to discuss further. 

Best regards,  

 

 
 

Alison Butz 

Executive Director 



Historic Park City Alliance 
PO Box 1348 Park City, UT 84060 
www.historicparkcityutah.com 

 
 

October 14, 2015 

 

 

Jason Glidden 

Tommy Youngblood 

Park City Municipal 

PO Box 1480 

Park City, UT 84060 

 

 

RE: Filming within Historic Park City 

 

Dear Jason and Tommy: 

  

Historic Park City has experienced more filming within the last two months than it has seen in two years.  The impacts 

from filming were tolerated for the first few permits issued, but the activity now is occurring more than once a week and 

there is no more patience for this activity.  The number of complaints received is doubling with each permit issued.  The 

issues seen by the merchants include restricted access to storefronts due to adjacent filming, placement of equipment 

and/or holding or redirecting of pedestrian traffic.  During this activity the entire Flag Pole Parking Lot is used as a base 

camp and oftentimes additional parking is taken up in the Bob Wells Plaza.  This loss of parking, for associated uses to 

the film shoot, is causing additional impacts to the area. 

 

There are businesses on Main Street that have been used as the location for the filming and have seen direct monetary 

benefits.  However we have recently discovered that businesses directly on either side of the “location” have not received 

any compensation for the impacts to their business and inability for customers to get to their front door.  Other adjacent 

businesses have had semi-trucks parked in front of their store all day and the sidewalk has been inaccessible.  There are 

two businesses that have shared their sales loss based upon the same day the previous calendar year and they did see a 

significant loss the days they were impacted. 

 

The HPCA has been working with you to identify the impacts and is suggesting the following changes to the permit 

process and City codes regulating this activity. 

 

1. Institute a Master Filming Application.  The Utah Film Commission provides large production companies with 

tax credit incentives.  The production companies reach out to the UFC months prior to filming.  A Master Filming 

Application could be applied for at the same time they are working with the UFC.  The Master Filming 

Application can identify potential film locations and allow the production company to understand the mitigation 

required to film in Historic Park City.  This information can be distributed for review to merchants and the HPCA 

for comment with plenty of time for changes to be made. 

2. Individual Film Permit Timing.  Each filming location and dates would be issued as a film permit under the 

Master Filming Application.  Submittal of the application two weeks prior to filming would give an appropriate 

amount of time to provide notice to businesses directly impacted as well as noticing for other impacts such as 

holding traffic or removal of parking for a scene. 



3. Film Permit Approval.  Those businesses directly impacted should have the ability to say yes or no to filming.  At 

this time there is no compensation to impacted businesses, and while compensation cannot be outlined 

specifically in the permit process, if the merchants were given the ability to say no it would require the production 

company to work more closely with the businesses to eliminate impacts. 

4. Acknowledgement.  Oftentimes it is not evident that Park City’s Main Street is the location used.  The HPCA asks 

that acknowledgement be added to credits to ensure there is a PR benefit from the use of the area. 

5. Infraction Policy.  The production company has no incentive to follow the criteria set by the City which often 

results in issues between the production company and merchants.  A significant fine for each time a condition to 

filming is not followed would keep the production company within the guidelines outlined by the City when the 

permit is issued. 

6. Time of Year/Day of Week. Historic Park City’s main goal is to attract people to the area and provides significant 

revenue to the City from sales tax.  There are times of the year when filming directly competes with the goal.  The 

HPCA requests no filming permits be issued from December 1 through April 15, as well as a provision for the 

Thanksgiving time period (Wednesday before through Sunday after).  Furthermore, from June through the end of 

October, filming should only occur on Mondays through Thursdays.  These months are still critical for many 

businesses to operate successfully in order to pay bills. 

7. Use of Parking.  Parking can be eliminated on Main Street if it is integral to the scene, but should not be taken all 

day for placement of trucks.  This includes the use of parking in Swede Alley.  Production vehicles should be 

staged at either Sandridge Parking Lots or City Park.  While the production companies state they need immediate 

access to equipment, it would take no longer if there was a runner placed at these locations that can deliver 

something to the set. 

 

The suggestions outlined above are key to the vibrancy of the street.  While filming brings economic benefits to the City 

and Summit County, if the filming negatively impacts the Main Street businesses it is not an additional benefit.  

Merchants on Main Street leased and purchased their spaces with an assumption to be able to operate their businesses 365 

days a year.  The frequency of filming seen the last two months is changing the dynamics that they have planned their 

business on.   Please feel free to contact me to discuss further. 

Best regards,  

 

 
 

Alison Butz 

Executive Director 

 

cc. Diane Foster, City Manager 

 


