
BOARD OF DIRECTORS MEETING 
Tuesday, October 20, 2015 

Treasure Mountain Inn 
8:30am - 10:00am 

 
 

Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
HPCA Regular Meeting 
I.  Roll Call             8:30am 
  
II.  Minutes from September 15, 2015        8:35am 
    
III.  Public Input (Any matter of business not scheduled on agenda)     8:35am 
 
IV. Community/District Topics and Issues       8:40am 
 
V. Questions on Items included within the Written Update Section    8:45am 
 
VI. Trash Increase          8:50am 
 
VII. 2016 Construction          9:00am 
 
VIII. Tenant Mix – Swede Alley Development       9:15am 
 
IX. Filming on Main Street         9:40am 
 
X. Adjourn Regular Meeting         10:00am 
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change. 
November 19, 2015 – City Council Review of Brew Pub Plaza (hold 3pm – 6pm) 
December 15, 2015 – HPCA December Board Meeting 
December 17, 2015 - City Council Review of Brew Pub Plaza (hold 3pm – 6pm) 
 
Pending Discussion Items: 

 Workforce Shortage  

 Future Olympic Bid 

 Taxis and Shuttles 
 

  



DRAFT 

Minutes of the Board of Directors Meeting 

Tuesday, October 20, 2015 8:30a.m.  

Treasure Mountain Inn 

 

BOD Attendance:  Becca Gerber, Emerson Oliveira, Melissa Barry, Puggy Holmgren, Ron Wedig, Samantha Davis, 

Caleb Flowers, Jan Wilking, and Georgia Anderson (ex-officio) and Alison Butz (Executive Director). 

 

Absent:    Sandra Morrison, Judy Cullen, Lori Harris, John Kenworthy, Susan Meyer, Craig Elliott, Ginger Ries (ex-

officio) and Maren Mullin (ex-officio). 

 

Others present: Meisha Lawson Ross, Tim Henney, Mike Sweeney, Bill Malone, Kim McClelland, Larry Cully, Somer 

Gardner, Rick Anderson, Ken Davis, Bob Kollar, Christie Dilloway, Myles Rademan and Michael Kaplan.   

 

Public Input (Any matter of business not scheduled on agenda) 

Alison Butz made note on the schedule of Future Meetings and reminded the Board that on October 22 the City Council 

will discuss Tenant Mix at 2:00pm and Brew Pub Plaza at 3:00pm.  The City Council will discuss BID fees at their 

meeting on October 29.  

 

Minutes from September 19, 2015 Meeting 

Becca Gerber requested a motion to approve the minutes from the September 19, 2015 meeting. Caleb Flowers made a 

motion to approve the minutes.   Jan Wilking seconded the motion.  The minutes were unanimously approved. 

 

Community/District Topics and Issues  

There were no comments made during this agenda item. 

 

Questions on Items included within the Written Update Section 

Alison Butz reminded all to review the written update section in the report. There are lots of items including marketing 

updates, tenant mix, filming, and City Council Meeting.   

 

Rick Anderson discussed protocol for filming on Main Street and asked if the HPCA is still allowed to review requests. 

Alison responded that requests have been coming in with 24 hours’ notice limiting the time for review. There are no 

regulations requiring a longer review period.  Rick is concerned that the purpose of Main Street is commercial and does 

not want to see it turn into a movie set since it brings no benefit for merchants.  Rick said there if there is benefit to one 

merchant at the expense of others, it is not working.  Rick asked how much revenue the film company is bringing into the 

community.  Alison responded that the City and Utah Film Commission are pulling together numbers and she agreed the 

current permitting situation is not working.  Becca responded that it has worked in the past for productions such as 

Everwood for example.  When you have multiple filming happening at once, it doesn’t work. With effective permitting it 

can work. Becca stated if we ask for management of notification and oversight for film requests it can improve.  

Tim Henney said the City is writing policies now to mitigate impacts.  Alison stated the HPCA’s goal is to allow for the 

merchants to say no, which hasn’t been allowed in the past.   

 

Alison is working closely with the City to determine what can be done long term, for example filming in the off-season 

only.  Ken Davis thinks it is a great benefit to have filming here.  We receive economic development and recognition and 

it is just a matter of making it palatable for merchants.  They should eat in our restaurants and asked if it could be a 

requirement.  Somer Gardner responded she appreciated that Ken wants to bring business to the street but any business 

deterred is enough to be a problem.  Alison responded that when pedestrian traffic is limited or blocked, businesses suffer.  

Alison is working on either compensation to those impacted businesses or to eliminate negative impacts like blocked 

entrances or limited parking. Rick Anderson responded that he feels that it is more than a negative impact than a positive.   

 

Bill Malone responded that he has asked the State to analyze the impact on Park City.  They anticipate the production of 

Blood and Oil will spend approximately $40 million in Park City. 

   

Ron Wedig stated that Blood and Oil is building their own studio version of Main Street.  Becca mentioned there are other 

opportunities associated with filming and would like to not make it so prohibitive to have film companies use Main Street 

as a location especially for productions that fit Park City’s image such as Warren Miller, Sundance, etc.  We are known 



for being a film embracing community.  It has become a problem recently so the permit review is a great first step.  Somer 

Gardner stated that the merchants having a say in permitting is important.  The merchants are the ones creating the culture 

of Main Street.  Ron Wedig mentioned the Halloween impact and what the costs are to the merchants.  Not every event 

benefits all businesses. 

 

Georgia Anderson stated that feedback from local customers on filming is that it is a hassle to come to Main Street which 

is a concern.  Proximity and notification of filming are key elements and can be a very negative impact on business.  

Alison reviewed the letter to the City detailing the ability for a merchant to say yes or not.  The filming industry would 

need to compensate or make the neighbors happy, whether financial, credits on the film, etc.  Utah Film Commission has 

heard the issues and is more aware of how to manage adjacent business.  Alison stated that the more people we have in 

attendance to City Council meeting on October 29
th
, the louder your voices will be heard.  

 

Share Park City - Bill Malone  

Alison Butz introduced Bill Malone with the Park City Chamber and Visitor’s Bureau.  Bill discussed two projects the 

Chamber is working on.  There has always been a focus on employee customer service in Park City.  Conde Nast named 

Park City the friendliest town in the United States.  The Chamber has come up with a program called Share Park City that 

is a series of 8 minutes videos to determine how to educate thousands of new hires with knowledge of the town. The goal 

is to get our brand message across, making it easier for employers and to reach a large number of employees.  Videos will 

be available online 24/7 and will include interesting, memorable facts about the community.  There is a quiz at the end of 

the videos and employees can win gift certificates to places in Park City.  Videos will be available November 15
th
.  

Emerson Oliveira asked if the videos will be available on the bus. Bill responded that the videos will not be on the bus as 

they are aimed toward the employee, not the guest.  Bill said there will be a press release and notification when videos are 

available. 

 

Thin Air Innovation Festival – Bill Malone  

At the Chamber Board retreat a challenge was issued to determine how to spend reserve funds to benefit the community.  

Kim McClelland and Sarah Pearce agreed to chair the committee.  A technology-based festival was chosen.  The goal is to 

end our ski season on a positive note, with a full town, so the festival was set for April 6
th
 – April 8

th
.   The concept is to 

create added value to companies that would bring their groups to Park City with a keynote, breakfast and concert.  

 

The Thin Air Innovation Festival is about reaching higher and achieving more as a result of the exchange of ideas that 

occurs amongst a community of forward-thinking people who come together to an active, yet laid-back, ski town at 7000 

feet above sea level.  Attendees will be innovation-oriented companies and private group conferences with their own 

agendas and participants, all held simultaneously in Park City. These groups will “bolt on” to Thin Air events to create a 

much larger festival experience. 

 

Thin Air’s events and experiences will be significantly superior to anything the individual groups would be able to 

provide, thus encouraging numerous groups to join and grow the festival. The 2016 inaugural event is April 6 – 8, 

assuring ideal, spring skiing conditions.  The opening reception is presented by Fortune Magazine and facilitated by Alan 

Murray, Editor.” 

 

Kim discussed the approach to this event. Consensus in the community is that where we really need help is at the 

beginning or end of the ski season. The benefit to hosting this event at the end of the ski season is that we may have over 

1,000 people in Park City from high-end companies such as Google, Adobe, etc.   The plan is to have an event that 

morphs over time. We want to host a unique event being in the mountains and “Life Elevated” fit perfectly. We were told 

not to over program this event so people will be able to ski, shop and dine on their own.  

 

Opening night, Wednesday evening, will be a keynote speaker.  On Thursday a breakfast at all three resorts will be 

offered and the closing night will be on Main Street and end with a concert.  Alison asked if the closing was the same 

closing weekend as the resorts. Bill responded that it is not. Bill reiterated that opening night is not a dinner. We have 

partnered with Fortune Magazine to obtain the keynote speaker.  Kim talked about the lounge and networking that will 

occur stating that it will be an eclectic mix.  Bill mentioned that he would like the lounge to be on Main Street but haven’t 

secured the location yet.  Bill is looking at talent for the entertainment portion.  

 

Myles Rademan asked for feedback on the Fire Conference. Bill responded that their conference different than what we 

are proposing. That event occupies people all the time. Our event will be more of an umbrella event.   



 

Ken Davis thinks this event is a great idea and kudos to Bill and Kim.  The networking opportunities for people on 

chairlifts and creating that environment is very powerful.  

 

Ron Wedig echoes what Ken said and asked since USSA is teaming up with PSIA, asked if there has been any thought go 

to their ski instructor organization to come to Park City. Bill was not aware of the relationship and will follow up.  

 

Kim will make sure to get Alison the information as it comes in as to who the keynote speaker will be and how the event 

is unfolding.  

  

Transportation Program Review – Alfred Knots 

Alfred Knotts introduced himself as the new Transportation Manager.  Alfred has 15 years of experience in regional 

transportation management, land planning and environmental planning. Alfred comes from Lake Tahoe and has worked 

with ski resorts and casinos.  Alfred’s background includes regulatory compliance, historic preservation issues, and storm 

water management.  Project management is Alfred’s expertise.  

 

Park City will be coming out with real time information to be placed at bus stops.  Alfred mentioned that he is working 

with the County and reviewing all transportation systems, project plans, and strategies for near term and long term.  There 

is a transit plan underway.   

 

There are three transportation meetings coming up; Trailside, Library and The Fieldhouse.  There will be some in 

December as well and they will focus on areas outside of Park City.   Alison will distribute the information. Alfred is also 

working on Transit Marketing plan; Transportation Demand Management Plan; and developing a Transportation 

Management Association (TDM).  The first of these three meetings is on Friday, October 23. Alfred mentioned that many 

of these plans will be evaluated by the end of December and the goal is to set the 1-7 year plan.  The TDM tells us who’s 

using the system, when, and how.  The goal is to create a shift in mindset and usage in the community.   

 

Other efforts underway include the weather monitoring and notification system evaluation; working with school district 

on highway 248 issues to make it safer; and the ITS system (stat system) which is signal synchronization that UDOT runs. 

Communication plans are being looked at also.  Main Street circulation is being tracked and looked at.    

 

Alison asked if philosophies would be put into place within these studies. Alfred stated that it is taking existing 

philosophies and work off of them.   

 

Alison reiterated the importance of attending the public meetings and will distribute times and locations.   

 

Myles asked if there are fundamental philosophical differences about Park n Ride between County & City.  Alfred 

responded that there is not.  A blue ribbon committee, a citizen’s advisory committee, will be established to assist that 

process.  Having a dedicated transportation person will be part of the solution as well.  The issue is the funding levels.  

The City funds about 90% of the transit system as opposed to the 10% the County funds.  This also limits the customer 

service and we are working to get that adjusted.   

 

Ken Davis referenced the discussion of Park City being listed the “most friendliest town” and suggested celebrating this 

with a parking ticket waiver day. It could generate positive PR for Park City.   

 

Christie Dilloway asked if HPCA or the City regulates the “free parking” times. Alison stated that it is up to the City but it 

is also part of the parking management study and encourages everyone to attend the Parking Meeting on November 11
th
.  

  

Adjourn 

Motion by Samantha Davis and seconded by Emerson Oliveira. The meeting adjourned at 10:00am. 

 

Next meeting November 17, 2015 at 8:30 am at the Treasure Mountain Inn 

 

  



October 20, 2015 
Board Packet 
 
Written Updates 
Marketing and Communications Snapshot – Information provided by Meisha Lawson Ross 

EVENTS PROJECTS 

– Please provide any feedback on Halloween at your convenience.  

– Holiday Campaign 

O Advertising in marketing as of 11/11. The campaign will run through 12/18. 

 Salt Lake Magazine 

 KSL.com 

 Deseretnews.com 

 KSL mobile app 

 Park Record Print 

 Parkrecord.com 

 Facebook  

 Google AdWords  

O Electric Parade Floats are needed! Please help spread the word. The Electric Parade is scheduled 

for 11.28.  

O Holiday Display Contest participation needed.  

O Additional Holiday Activation Scheduled 
11.28.15 – Electric Parade & Historic Park City Lighting  

 4:00 – 6:00  - Santa on Main Street 
 5:00 – 7:00 – Holiday Carolers on Main Street 
 5:30 p.m. – Official lighting of the Town Christmas Tree in Miner’s Park  
 5:30 p.m. – Santa & Carolers will join in Miner’s Park for the tree lighting 
 6:00 p.m. – Official lighting of the Main Street Lights 
 6:00 p.m. – Electric Parade 
 6:30 p.m. – Event ends 

11.28 – 12.23.15 - Additional Activation 
 Holiday Carols - 11.28, 12.5, 12.12, 12.18  
 Santa on Main Street - 11.28, 12.5, 12.12, 12.19, 12/23  
 1:00 – 3:00 p.m.  

 

WEBSITE PERFORMANCE 

– Website performance for October / November continues to trend ahead of 2014. Visits, users and page 

views are all tracking nearly 50% ahead of 2014. From September 25 – November 1, we saw 12,420 

website visits. Halloween was our largest day ever for website traffic with 1,240 visits. Last year on 

Halloween we saw 544 visits.  
 
Main Street Parking Study Technical Advisory Committee– Information provided by Alison Butz 
On November 11 the City held a Main Street Parking Open House.  Over the course of 2 hours, 24 people 
provided the City and the consultant with their thoughts regarding parking on and around Main Street.  The 
topics covered included construction of more parking, employee parking and transit.  The next public meeting 
will give the HPCA an opportunity to review preliminary changes to the parking program, transit and other 
items that will contribute to the ability to accommodate all that want to visit Historic Park City. 
 
To ensure that this Plan is developed with adequate input from key stakeholders, a Technical Advisory 
Committee (TAC) was formed to help guide City and consultant staff in the development of the Study. 
Members of the TAC include City staff, HPCA staff, and downtown business owners and residents. The TAC is 
strictly an advisory body that will inform the process and outcomes of the Parking Plan. The TAC is focused on 
downtown parking issues only. The HPCA’s representatives on the TAC are Becca Gerber, John Kenworthy, 
Craig Elliott and Seth Adams.  The TAC will be part of the team that produces the preliminary changes. 
 



Sundance Trash Costs – Information provided by Alison Butz 
The HPCA has submitted a request to the City to collect BID fees for temporary businesses operating during 
the Sundance Film Festival. This would include businesses operating under a business license or convention 
sales licensees.    In 2012 the HPCA submitted a letter asking the City to suspend collection of BID fees since 
the temporary businesses did not benefit from the HPCA’s services. 
 
Since 2013 the HPCA has provided services to these temporary businesses which include listing their activities 
on our website and managing trash and recycling services.  As a result of this policy the HPCA members saw 
an increase in trash requiring more service to the dumpsters and compactors.  In the last three years, the 
additional service increased the overall cost of trash removal in January by $2,700 to $6,100 over the average 
winter bill.   
 
The HPCA’s Trash and Recycling Committee discussed ways to recoup the increased trash removal seen 
during January due to the temporary uses during Sundance.  The City and HPCA have been on the same 
page not requiring temporary businesses coming in for Sundance to open an account with Republic Services 
due to the complexity of turning on and off billing for the permanent tenant and history of these temporary 
businesses leaving town without paying their bills.  The costs for the additional trash pick-ups are borne by 
businesses that pay into the common dumpsters.   
 
To cover these additional costs for services the HPCA requests the City begin collecting BID fees for business 
license and convention sales licenses issued during the timeframe of Sundance.  The HPCA will pay for the 
increased costs in January with the additional BID fees and will pay the City $5,000 to cover a portion of the 
$10,000 cost for extra dumpsters in Swede Alley the City orders. 
 
The changes to the ordinance to allow collection of these fees from the temporary businesses will not be 
complete in time to be charged for licenses issued for the 2016 Sundance Film Festival period.  The City 
recommended we work with the temporary businesses and collect the fee on our own for this festival period to 
cover the increased costs of trash. 
 
Discussion Topics 
Trash Bill Increases – Information provided by Alison Butz and the Trash and Recycling Committee 
Action Requested: No action requested. 
The Trash and Recycling Committee review the contract with Republic Services for trash and cardboard 
removal in the BID.  The contract allows Republic Services to pass along cost increases resulting from 
increased landfill fees.  The contract also outlines a 2% CPI increase. 
 
As of December 1, 2015 the costs for merchants who have individual trash accounts (have their own 
dumpsters and cans) will increase by 5%. 
 
Those participating in the shared costs of the Swede Alley dumpsters, costs will increase 11%.  The additional 
increase is due to a shortfall in collections versus the cost of trash services provided. The 11% increase will 
bring the deficit to a zero balance by November 2015. 
 
2016 Construction – Information provided by Craig Sanchez and Alison Butz 
Action Requested: Confirm the Executive Committee’s recommendation to request the City focus on starting 
construction of the Brew Pub Plaza in 2016, rather than focus on two projects to ensure construction of one 
plaza in the spring of 2016. 
The City has initially outlined the 2016 construction schedule.  Spring construction will begin on sidewalks 
between 4th Street and Mountain Trails Gallery (west side of Main Street).  This construction would be 
complete in June.  Park Avenue improvements focus on upgrading lighting and pedestrian crossing.  The 
material of the Park Avenue sidewalks would remain concrete.  These improvements would be constructed 
after completion of the Main Street sidewalks in June. 
 
  



Brew Pub Plaza 
The City Council received an update at their Work Session on October 22.  The GSBS Design Team reviewed 
the findings from stakeholder interviews and guiding principles for the project.  The HPCA’s Infrastructure 
Committee met with the GSBS Design Team on November 12.  The Infrastructure Committee reviewed basic 
concepts for the plaza which include elements such as a stage, ice rink, natural landscaped area, and 
connections between Swede Alley and Main Street.  The City Council will review this information during their 
November 19 Work Session.  
 
The concepts will include two underground parking options.  There are 48 parking spaces currently in the Brew 
Pub Parking Lot.  Parking Option A provides 41 parking spaces on one level, with an additional potential 8 
located beneath City street right-of-way.  Parking Option B is a two level structure with a total of 82 parking 
spaces with an additional 8 located beneath City street right-of-way.  The decisions on the number of parking 
levels will likely occur at the December 17th City Council meeting when preliminary budget numbers become 
available. 
 
Starting construction on the Brew Pub Plaza in the spring of 2016 would be very difficult given the current 
schedule of the design.  The City Council will review three concepts at their December 17 meeting from there 
the final design is completed and engineering begins.  Engineering for an underground parking garage is 
extensive.  We should anticipate construction beginning for the parking structure in the fall of 2016. 
 
To address the HPCA’s concerns about priority given to the Brew Pub Plaza and need for appropriate 
gathering areas along the street, the City has begun the design process for Miners Park with the intention of 
beginning construction in spring of 2016.  The Executive Committee expressed concern about stretching staff 
resources to plan two projects at once and recommends the City maintain a sole focus on the Brew Pub Plaza. 
 
The Executive Committee asks the Board to confirm their recommendation to request the City focus on starting 
construction of the Brew Pub Plaza in 2016, rather than focus on two projects to ensure construction of one 
plaza in the spring of 2016. 
 
Tenant Mix– Information provided by Alison Butz 
Action Requested: Discuss potential HPCA position on Swede Alley commercial development. 
The City Council discussed Tenant Mix at their October 22 City Council Meeting.  The City Council directed 
staff to work immediately on measures that reduces the amount of vacant storefronts on the street.  
Regulations regarding Formula Businesses were their second tier of items to address.   
 
During the discussion the Council talked about the ability for additional commercial space to be created.  The 
City is looking into installing sidewalks along the west side of Swede Alley.  The installation of these sidewalks 
is a key ingredient to stimulate development behind the Main Street businesses.  Rents in this area would be 
less than on Main Street and could provide space for start-up businesses. 
 
In the past the merchants have not supported the addition of commercial space to the area.  It was seen as 
competition.  At this time the owners of these commercial spaces is not known so the discussion should take 
place as if these spaces were available in the free market environment rather than owned by the City. 
 
Filming on Main Street– Information provided by Alison Butz 
Action Requested: Provide input on changes to the City’s filming regulations 
The City is modifying the regulations regarding filming in Park City.  Alison Butz will provide the Board with an 
overview on the proposed changes. 
 


