
BOARD OF DIRECTORS MEETING 
Tuesday, February 17, 2015 

Treasure Mountain Inn 
 
 

 
Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
HPCA Regular Meeting 
I.  Roll Call           8:30am 
  
II.  Minutes from December 16, 2014      8:35am 
    
III.  Public Input (Any matter of business not scheduled on agenda)   8:35am 
 
IV. Questions on Items included within the Written Update Section  8:40am 
 
V. Franchise Fee Reimbursement      8:50am 
 
VI. Board Check-in on Retreat Items      9:00am 
 
VII. Board Term Discussion       9:20am   
   
VIII. HPCA Events         9:35am 
   
IX. Adjourn Regular Meeting       10:00am 
 
Written updates included within the packet: 
Marketing and Communications Snapshot 
Sundance Comments and Feedback  
Peak Parking Demand Update 
Tenant Mix Update 
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change. 
March 17, 2015 Review of HPCA Visioning Statements 
 
April 21, 2015  HPCA Strategic Planning 

Preliminary Budget Review 
 
May 19, 2015  Budget Review and Approval 
 
June TBD  Annual Meeting 
 
June 16, 2015 
 
Pending Discussion Items: 

 Swede Alley Development 

 Future Olympic Bid 

 Taxis and Shuttles 
  



DRAFT 

Minutes of the Board of Directors Meeting 

Tuesday, December 16, 2014 8:30a.m.  

Treasure Mountain Inn 

 

BOD Attendance:  Stephanie Johnston, Susan Meyer, Lori Harris, Becca Gerber, Judy Cullen, Ken Davis, Monty Coates, 

Puggy Holmgren, Elisabeth Flaherty, Jan Wilking Georgia Anderson (ex-officio), Andy Beerman (ex-officio) and Alison 

Butz (Executive Director). 

 

Absent: Charles Mudd, Sandra Morrison, Emerson Oliveira, Ron Wedig, and Myles Rademan (ex-officio). 

 

Others present: Meisha Lawson, Seth Adams, Casey Adams, Tim Henney, Bob Kollar, Michael Kaplan, Mike Sweeney, 

and Jason Glidden. 

 

Minutes from November 18, 2014 Meeting 

Maren Mullin made a motion to approve the minutes.  Becca Gerber seconded the motion.  The minutes were 

unanimously approved.   

 

Public Input (Any matter of business not scheduled on agenda) 

Ken Davis had heard that Table One at the Sky Lodge is attempting to make the entire restaurant a real estate office.  

Michael Kaplan last heard that the Planning Department denied the request due to the code restrictions. 

 

Maren Mullin has asked the Board to provide more feedback to Alison Butz when she asks questions via email.   Her job 

requires our input. 

 

Michael Kaplan asked if the HPCA will provide input on the gondola being planned by Deer Valley Resort.  Alison stated 

that she has spoken with Deer Valley Resort regarding the plans.  The plans currently show the gondola location at the 

Transit Center.  The HPCA has said that they feel the location of a gondola would be positive for the street.  Since the 

HPCA does not own property or have funds to contribute to the gondola it is set for its own timeline.  Michael asked Tim 

Henney and Andy Beerman to provide insight as to how the HPCA can be involved in the process.  Tim stated that there 

has been a shift from the Brew Pub Parking Lot location to the Transit Center.  He felt if the move is out of alignment 

with the objectives of the HPCA we should provide input.  It is early in the process, no application has been submitted.  If 

there is something in the visioning process that the HPCA either agrees or disagrees with, we should make sure our 

thoughts are known.  Mike Sweeney stated that the connection to Deer Valley Resort to Main Street is a positive addition 

to the area. 

 

Mike Sweeney stated that the Town Lift began operating on December 6
th
 which is the earliest it has ever been.  It shows 

the commitment by Vail Resorts to the changes they want to make at Park City Mountain Resort. 

 

Questions on Items included within the Written Update Section 

Alison Butz wanted to alert the Board as to the time duration changes in China Bridge and the employee shuttle lot 

activating on December 19
th
.  Alison has worked with Meisha Lawson on flyers and handouts that will be distributed to all 

merchants this week.  Lori Harris and Georgia Anderson asked if the application and flyers can be emailed to the Board. 

 

Riverhorse Enclosure of Balcony 

Alison Butz introduced Seth and Casey Adams with The Riverhorse.  The Riverhorse has enclosed its balcony during past 

winters with a temporary canvas tent structure. Due to changes in City regulations, they can only use the structure for a 

period no more than 14 days and for no more than 5 times a year. The Riverhorse has requested a more permanent 

structure to use during the winter which would be more aesthetically pleasing than a white tent.  

 

The Riverhorse wishes to construct a temporary, seasonal enclosure on their balcony that would provide additional 

restaurant space during the winter months (November 1st through April 30th). They believe other restaurants on Main 

Street would also benefit by having the ability to enclose their balconies, and the Riverhorse has proposed that City 

Council develop a seasonal program similar to Street Dining on Main—the dining deck program.  

 



Views of the deck, with and without the proposed temporary structure, were shown to the Board as part of their review.  

The deck does extend over the City right-of-way and requires a modification to their encroachment agreement with the 

City for the deck.  The City Council has reviewed this request and asked the HPCA to provide an opinion. 

 

The Planning Staff’s professional opinion is that the enclosure of the balconies detracts from the historic “western” 

appearance of our Mining Era Main Street. The appearance of balconies over the sidewalks adds appeal and interest to the 

rhythm and patterning of the Main Street historic district. These enclosures would change the massing of the structure and 

create the perception of the second floor extending beyond the plane of the façade and over the City right-of-way. By 

extending beyond the front plane of the façade, these seasonal balcony enclosures would also be blocking the views of 

neighboring historic buildings when looking up Main Street. Park City’s Main Street is characterized by in-line facades 

with limited breaks in their massing. Staff finds that building over the balconies would break the well-articulated street 

wall along the sidewalk and will greatly disrupt the continuity of the street wall. 

 

A table was provided to the Board showing the buildings with decks, if the building is historic and what the use is within 

the building.  The Executive Committee reviewed the request by the Riverhorse and has made a positive recommendation 

to the Board to approve the winter enclosure. The Executive Committee felt that if the City put a policy in place allowing 

the winter enclosure of decks on non-historic buildings with restaurant uses the overall look and feel of Main Street would 

not be detracted from.  This would allow the enclosure at three buildings: 501 on Main, The Riverhorse and Wahso. 

 

Seth mentioned that their biggest challenge is the weather.  Having a tent does not always mean they can seat people on 

the deck.  A temporary seasonal enclosure can be heated more effectively and allow them to conduct business during the 

busiest 100 days of the year. 

 

Ken Davis mentioned concerns about snow shedding off the roof of the enclosure.  The roof will be heated with drainage 

off the deck.  Currently there is no way to shed water off the deck.  The temporary seasonal closure will last 100 days, 

approximately December to April 1.  The deck would remain the same as seen previously in the summer with dining and 

umbrellas.  Mike Sweeney stated that he investigated the impact of the proposed enclosure and he felt it would not be 

negative to the street. 

 

The Board supported The Riverhorse’s use of a temporary seasonal enclosure of their deck.  Alison will write up the 

Board’s determination in a letter for City staff. 

 

Street Dining Deck Vision Statement – Amended 

At the November Board Meeting there was discussion regarding the dining deck program and the requirement for lunch 

operation seven days a week. The Board was in favor of keeping the dining deck program for the activity it added to the 

street. The Board understood the barriers regarding lunch service on Main Street and requested changes to the dining deck 

vision statement that would reduce the number of days lunch service is required. A copy of the proposed vision statement 

changes was included at the end of the packet. 

 

Georgia Anderson asked what hours lunch as defined as.  Alison stated that there are no hours defined anywhere.  She 

also asked if lunch needs to be contiguous with dinner.  The Board felt it was reasonable for a restaurant to discontinue 

service between lunch and dinner.  The Board wanted to add lunch hours within the vision statement.  The hours will be 

from 11:30am to 2pm.  No hours were defined for dinner service. 

 

Maren asked what the next step is after adoption of the HPCA’s vision statement.  Alison stated that she would forward a 

letter to the City with the amended vision statement and an accompanying letter describing the reasons for the changes.  

The City Council could make the regulations more restrictive, or less when they re-discuss this issue.  Tim Henney 

suggested that an option be provided that allow the decks to add to the lively atmosphere on the street and that maybe they 

open at 3pm everyday for appetizers instead of opening for lunch. 

 

Ken Davis stated that he doesn’t see decks, he sees loss of parking.  Ken feels we owe it to the merchants on the street for 

the most productive use of the parking spaces.  If the decks do not produce at lunch, they should reconsider placing the 

deck in the street.  Susan Meyer stated that all merchants are sacrificing the parking spaces.  A compromise could be five 

days a week for lunch, instead of seven.  This would allow for easier staffing. 

 



Maren Mullin was not comfortable with lunch beginning at 3pm.  Andy Beerman stated that when this program was 

initiated the impacts of loss of parking versus the potential activity added to the street was brushed aside with the hope 

that these decks would be successful to the businesses and in turn would add life to the street.  Andy stated that since the 

program has continued he has heard more arguments of hardship from the restaurant owners about how difficult it is to 

operate the decks and additional concessions needed.  If it is not a good business investment then the restaurants should 

remove the decks from the street.  The goal was a balance of loss of parking with added vibrancy on the street.  Unused 

decks are not a benefit.  The Board concurred with Andy’s statements. 

 

Mike Sweeney recommended changes to the vision statement to include the number of decks be reviewed annually.  The 

nature of the street changes and the impacts should be reviewed.  The Board agreed with this change.  We need to 

maintain the dynamic sense of the street.  Ken asked if two restaurants wanted to place two additional decks on the street 

would the Board support it.  The Board said they are not in favor of additional decks on the street.   

 

Elisabeth Flaherty stated that they are busy every day for lunch beginning at 11am.  More often than not, they are busy.  

Stephanie Johnston felt consistency in lunch service draws the crowd for lunch.  She felt if public parking is being used 

for decks they need to use them.  Judy Cullen felt that if having a dining deck is important to a restaurant then they need 

to have lunch and dinner service seven days a week.  If that doesn’t work, they should not have a deck.  Placement of a 

deck is optional.  Georgia Anderson agreed that consistency is important to draw a lunch crowd.  A list of lunch 

restaurants that can be used as referrals would be helpful.  If off season does not work, the decks can be placed later and 

removed earlier. 

 

Maren acknowledged that the conversation would be different with Kevin Valaika in the room.  Alison suggested holding 

on an approval until our next meeting.  Stephanie stated that the purpose of having the decks has not changed, and the 

Board is deciding to not change the vision statement.  Vitality on the street is most important and consistency will assist 

with customer relations.   

 

Monty Coates made a recommendation to drop the number of decks allowed for the street from 12 to 9 with either an 

annual or biennial review.  That the vision statement specifies lunch hours from 11:30am on and that lunch service must 

be seven days a week.  The message that restaurants can place their decks out later and bring in earlier should be stressed.  

Maren Mullin seconded the motion.  The motion was unanimously approved.  Puggy Holmgren abstained from the vote 

due to her role on the Historic Preservation Board. 

 

2015 Construction Schedule  
Alison Butz explained that the construction of the City’s projects is almost complete except for the completion of the Bear 

Bench walkway.  Landscaping of the area will take place in the spring.  Becca Gerber asked when the dumpster will be 

removed from the Galleria Parking Lot.  The dumpster is part of Fletcher’s construction and Alison will get a date for 

Becca for removal. 

 

Maren Mullin reiterated that we should celebrate our successes and asked if we were still planning a celebration of the 

area.  Meisha Lawson will look into potential activation and ways we can celebrate the opening of the plaza.  Becca 

Gerber recommended an Instagram campaign of “bring your teddy bear to the bear on Main Street.” 

 

Ken Davis stated that he owns the building to the south of the plaza and the changes are causing new concerns with snow 

shedding from the roof of his building.  Jason Glidden stated that he will work with Craig to follow up with Craig on this 

issue. 

 

Alison provided a brief overview of the proposed construction schedule for 2015 includes the following projects.  

Sidewalks  

 Sidewalks on the west side 4th to 5th Street – First section spring 2015  

 Sidewalks on the east side 4th Street to Brew Pub parking lot  

 Main Street Improvements  

 Complete Bear Bench Walkway  

 City Hall Plaza  

 Design Brew Pub Parking Lot  

 Design Miners Park  

 Gas meter replacement east side 4th Street to Brew Pub parking lot, west side 323 to 580 Main Street.  



The City Council reviewed the draft schedule at the December 11, 2014 City Council Meeting and gave staff direction to 

proceed with receiving bids for the construction of the City Hall Plaza. The last time the City Hall Plaza construction was 

bid, the costs came in significantly higher than anticipated and the project was postponed until 2015. At the Council 

meeting, the requested discussion of the priority of projects in March of 2015 once the cost for constructing the City Hall 

Plaza is known. Staff is also working on small design changes to the plaza to see if some of the parking spaces eliminated 

by the design could be added back in.  

 

Chances of construction of the Brew Pub Plaza next summer are slim since it is such a large scale project and it will take 

more time to complete design.  Maren Mullin asked if Miners Park could be placed as a priority for next fall since we are 

already working on the sidewalk on that side of the street.  Andy Beerman suggested the Board should show up at the City 

Council meeting when the priorities are reviewed in March.  Alison will distribute an invitation to attend prior to the 

meeting date so that support can be shown to the City Council. 

 

Maren asked if there is timing for the west side of the street between 4
th
 Street and 5

th
 Street.  That area will be the first 

under construction.  Stephanie asked when lower Main Street is scheduled for new sidewalks.  Monty asked when the east 

side sidewalk construction will take place.  Alison stated that it takes approximately 100 to 125 feet for the sidewalk 

reconstruction every two weeks.  Alison stated that she will get more timing information from Craig. 

 

Event Code Changes 

Alison Butz made the Board aware that there will be an events discussion in February on the HPCA produced events.  We 

want to make sure our events mesh with the City’s thoughts on events. 

 

Jason Glidden is part of the City’s Sustainability Team and is overseeing events.  The City Council received information 

on events at a meeting in October.  Jason did provide an overview of winter events scheduled for this year. The 

promotional activities sponsored by the HPCA do add activity to the area during the holidays and the City is supportive of 

this activity. 

 

Jason showed numbers to the City Council on the growth of attendance for events.  The number of events is not growing, 

but both the number of event days and number of attendees are growing.  Becca Gerber asked for clarification on number 

of event days.  One permit, such as the one for Mountain Town Stages, covers a number of event days.  Andy Beerman 

asked what is driving the increase in attendance.  Jason felt event promotion has been successful. 

  
The City has developed a matrix to review events.  The matrix does not give the ability to approve or deny an event, but 

allows them to better understand the impacts and benefits to the community.  The short term goals are to minimize 

impacts to residential areas in Park Meadows and surrounding City Park.  There is a goal to prioritize events and to 

provide more options to deny an event.  Events were pursued to help diversify the economy and drive summer traffic.  

Economic impact will no longer be the sole reason for an event approval.  

 

Increased event communication and feedback from the community is needed and the City is looking to appoint an Event 

Review Board.  This will assist with prioritization of City resources for events.  Events cost the City over $1million 

annually to facilitate.  The City is also looking at redefining types of events and their review process. 

 

Economic Impact studies are required for events that have a City Service Contract such as the Sundance Film Festival, 

Arts Festival, Triple Crown Softball and the Park Silly Sunday Market.  These studies are conducted by a third party.  

Monty Coates asked how the costs of the events are reconciled with the positive economic impact of an event.  Jason 

stated that the review of City Fee Waivers is reviewed by staff and there are multiple items that are reviewed such as 

community benefit. 

 

Ken Davis felt that while Park City known as a resort town, those that complain should have an understanding of the 

economics and uses within a town.  Ken asked if the ability for a large scale, full weekend event could be added to the 

schedule and trump existing events.  Jason stated that event prioritization should help facilitate placement of a new event. 

 

Susan Meyer asked if there has been any progress on events such as the Gallery Stroll.  One of the difficulties is the City’s 

requirement for liability insurance from event organizers.  Jason stated that those changes are still planned.  Bob Kollar 

was asked if there are events actively interested in locating in Park City. Bob stated that no event has been turned away, 



and that space can be found.  In the future the prioritization will assist with new events.  Stephanie asked if the matrix 

could be shared with the HPCA’s Events Committee. 

 

Michael Kaplan stated that many groups that come in, such as the unaffiliated Sundance activities.  Jason stated that the 

Sundance activities are managed through business licenses.  Non-profit and for-profit, along with local versus non-local 

organizations will be part of the matrix. 

 

The Board thanked Jason for his time. 

 

Adjourn 

Motion by Jan Wilking and seconded by Ken Davis. The meeting adjourned at 9:50am. 

 

Next meeting February 17, 2014 at 8:30 am at the Treasure Mountain Inn 

  



February 17, 2015 
Board Packet 
 
Written Updates 
Marketing and Communications Snapshot – Information provided by Meisha Lawson 
Historic Park City Mid-Winter Campaign 
- The marketing committee is testing a branding campaign to assess the benefit of running branding 

campaigns rather than event campaigns.  
o The campaign is scheduled from 1/28 – 2/18. 
o The digital campaign includes insertions in Salt Lake Magazine, KSL & Deseret News, Facebook 

and the Park Record.  
o Our ongoing Search Engine Marketing campaign is simultaneously running on the Google AdWords 

network.  
- Results as of 2/11 

o As of 1/28 site visits are tracking 50% above January 2015. 
o We have seen 469 visits directly from the banner campaigns with Deseret Digital Media (KSL & 

Deseret News) performing the best.  
o Our AdWords campaign has delivered 524 visits during the campaign period.  
o It is difficult to compare apples to apples mid-campaign before receiving campaign reports from 

publications; the campaign appears to be performing on track with our event based campaigns. We 
are seeing great results from Deseret Digital Services, which is the Deseret News & KSL.  

 
Current Content Efforts 

- In January we introduced contributors to our blogging efforts.  
- I have just posted a video contest soliciting video submissions from the district. 
- I am working on promotional outreach to increase awareness of both of these initiatives.  
- We are also working with a photographer and videographer to update our asset collection. 

 
Sundance Comments and Feedback – Information provided by Alison Butz 
A survey was sent to the HPCA membership to gain feedback on Sundance operations and the marketplace 
during the festival.  The following is a summary of results.  44 responses were received. 
 

How did the Sundance Film Festival's first weekend (Thursday, January 22 through 
Monday, January 26) affect your business compared to last year's business during 
the Festival? 

Answer Options 
Response 
Percent 

Response 
Count 

Major increase (up 25% or better) 7.1% 3 

Business up 28.6% 12 

Business normal 19.0% 8 

Business down 28.6% 12 

Badly affected (down 25% or worse) 16.7% 7 

Other (please specify) 9 

 Normal? 

 60% down from last year. 

 Business was poor - especially Saturday. Sunday picked up around 2pm 

 Same as last year which was down by 30% from the previous 4 years. 

 Friday was slower. Monday was very slow. Sat and Sunday busy but not as busy as last year 

 Own building -- only one space not rented out for Sundance 

 First year with Sundance 

 I was unable to access my office due to parking restrictions. 

 Rented out 

  



How did the Sundance Film Festival's second half (Tuesday, January 27 through 
Thursday, January 29) effect your business compared to last year’s business during 
the Festival? 

Answer Options 
Response 
Percent 

Response 
Count 

Major increase (up 25% or better) 7.3% 3 

Business up 24.4% 10 

Business normal 34.1% 14 

Business down 19.5% 8 

Badly affected (down 25% or worse) 14.6% 6 

Other (please specify) 5 

 All of Sundance was much worse than last year. 

 Own building -- all tenant business where normal -- business was good 

 First year with Sundance 

 I was unable to access my office due to parking restrictions. 

 Rented out 

 
How did the Sundance Film Festival's second weekend (Friday, January 30 through 
Sunday, February 1) affect your business compared to last year's business during 
the Festival? 

Answer Options 
Response 
Percent 

Response 
Count 

Major increase (up 25% or better) 7.3% 3 

Business up 17.1% 7 

Business normal 39.0% 16 

Business down 19.5% 8 

Badly affected (down 25% or worse) 17.1% 7 

Other (please specify) 4 

 Much worse than last year. 

 all tenant business where good 

 I was unable to access my office due to parking restrictions. 

 Rented out 

 
In your opinion, how did the elimination of street parking impact the area? Please 
select all those that apply. 

Answer Options 
Response 
Percent 

Response 
Count 

It worked well. Traffic moved smoothly and drop-offs 
in front of businesses took place. 

39.0% 16 

Started too early (Tuesday, January 20). 34.1% 14 

Parking should have opened up on one side of the 
street after the first weekend. 

31.7% 13 

Parking should have opened up on both sides of the 
street after the first weekend. 

17.1% 7 

Spaces should have opened up during the second 
half, but eliminated for the final weekend to help 
traffic flow. 

14.6% 6 

How was Martin Luther King Day this year versus years when the Sundance Film 
Festival falls over the holiday? 

Answer Options 
Response 
Percent 

Response 
Count 

Major increase (up 25% or better) 12.2% 5 

Business up 36.6% 15 

Business normal 24.4% 10 

Business down 14.6% 6 

Badly affected (down 25% or worse) 12.2% 5 

Other (please specify) 9 



 Very big mistake in my opinion. 

 Lack of Sow affected January Business as a whole, warm weather affected Sundance Retail Sales. 

 All tenants reported business was very good. 

 First year we've been open 

 Much better. Especially for lodging businesses. 

 Having the two hot weekends made a big impact to my business... So grateful that the Chamber coordinated this. 

 Business up because normally rented out that weekend 

 MLK day down I believe people still getting over the holidays 

 Business down because normally it is busier on the 1st weekend of Sundance. The extra weekend helped sales. 

 
Written Comments: 

It seemed great! 

I think changing the date of Sundance this year affected a decline in business for both MLK holiday and 
Sundance.  

I have some interesting thoughts on Sundance. I'm very worried about the direction I see this city taking. I'm 
considering not renewing my lease and taking my business to another business friendly city outside of Utah. I 
would love to speak with someone about my thoughts and opinion because I don't want to throw away 9 
years of history here to start over but I very worried in the new direction the city has taken with Sundance.  
Timm Hilty 

At High West, we rent out for nightly parties not long term rentals.   

Open up more of the garage for China Bridge permits after the first weekend. On Tuesday, all the CB parking 
was full by 11am but the floor below in China Bridge was empty but for 1 car.  

I support the date change to de-conflict with MLK Day and I believe that it will be even more effective for 
business in the future as PC is able to get the word out more effectively. 

I wish Sundance activities had not been allowed to set up early.   

Sundance shouldn't have been allowed to set up so early; destroyed customer parking options for MLK 
weekend; make them set up during off-business hours, if it's done more than 3 days early 

The Signage for paid parking went up to early; it was turning people away on Wednesday.  There was no 
need to implement the parking and travel restrictions on Thursday, the street was very slow. 

I think the change hurt but what hurt me most were the large espresso bars they set up which were free with 
people standing outside announcing.  Really hard to get ready for it and then that happens. The street never 
looked exciting as in other years.  Somehow many visitors did not know they would be here for the event. 
Change of date somehow needs to be announced.   Parking again not great.  Had trouble unloading at store 
but got help for that. Don't think the city portrays a friendly enough image. It's a challenge but we want them to 
leave with a good park city experience 

In general traffic/pedestrian management the length of Main Street was well executed.  

Turn Main street into a pedestrian only after 11am the first 5 days, like the Olympics. 

It's all about the TRAFFIC......I don't even attempt to come to Main Street during SUNDANCE. 

I don't understand why parking was not opened in Swede Ally. The city had it blocked off, for what purpose? 
And then why they started charging 25 dollars for parking then it went down to 10 dollars?  

Don’t allow it..... 

Not sure the events were responsible for the 2 weeks around the Holidays and January sales that rivaled 
2009. Probably lack of snow for the 4th year in a row, price of oil impacting the 1%-ers, delay in resolution of 
PCMR with Vail. 

Less evens in SLC more in park city 

The traffic problems have the police and fire response time greatly increased.  O'Shucks had a fight and 
called 911 - it took 20 to 25 minutes for police to show up (opening Friday night).  Thereafter police and city 
camped and patrolled the Barmuda triangle venues repeatedly... we were never cited but this activity forces 
me to think I just rent my venue and not deal with hassles... who does this hurt -- LOCALS and EMPLOYEES!   
It is not the police or fire dept's fault - they are there to protect me.  It is the fact that our city does NOT 
function.   

Every year I see two levels of parking garage empty all day long. If they get used up at night, I don't know. But 
it seems like an enormous inconvenience to permit holders and a waste of potential parking to block so many 
spaces. Maybe make them pay parking after 5pm, but free during the day. Why punish everyone to reward a 
very very few? 

Employee parking needs to be addressed!! There should be a lot with a shuttle that runs to & from Main St. 
throughout the entire festival from 9am to 2am. The only parking/shuttle that was available to employees was 



at the middle school - sat & sun - and the shuttle was only until 7pm. This was not helpful!!!!  

1.  The increased retail competition without increased foot traffic is impacting our business severely.  
Especially with the likes of Lululemon and other chain businesses.   
2.  Foot traffic would be greatly improved if parking would open up after 1st weekend. 
3.  People shutting down the lounges on Sunday impacts business. 

Parking was an issue, but I see it will be addressed. The fee was excessive considering some people were 
unable to use their parking passes during the first half of Sundance.  

 
Executive Committee Ride-Alongs 
Members of the Executive Committee shadowed Park City Police officers to better understand the crowd and 
traffic issues in the late evenings during Sundance.  Alison Butz and Stephanie Johnston rode with officers on 
the first Saturday of the festival from 11pm to 12:30am.  Maren Mullin and Puggy Holmgren rode with officers 
the Wednesday evening of the Festival. 
 
The general consensus from the ride-alongs is that there are good measures in place to keep traffic flowing on 
Main Street.  The crowds on Saturday were large, and most people were standing in lines waiting to get into 
venues.  On Wednesday the crowds were significantly less.  The ride-alongs provided great insight from the 
officers about not just Sundance operations, but information on our days and weekends in general. 
 
Peak Parking Demand Update – Information provided by Alison Butz and Blake Fonnesbeck 
The Peak Parking Demand Task Force met on February 4th to review the program operations and results to 
date.  At the meeting the Committee reviewed the statistics of the use of the Employee Express Link from 
Treasure Mountain Junior High which is operational Fridays and Saturday evenings.  The lot was activitated to 
provide an alternative parking area for employees in order to free up parking in Historic Park City.  There have 
been a total of 6 users of the Employee Express Link service since implementation on December 19th.  Seeing 
that the services is not being used it was the committee’s recommendation to discontinue service.  The last 
day of the service was Saturday, February 7. 
 
Public Works has found that the parking regulations implemented in December has moved employee parking 
to the top level of China Bridge, Sandridge Lots and the North Marsac Lot.  This is a positive result that allows 
customers to use the parking spaces closer to the businesses.  The enforcement of the six (6) hours within the 
covered areas of China Bridge continues and statistics of number of tickets are shown below.  Public Works 
does not believe there has been either an increased sale, or decrease in number of employees purchasing 
permits for the covered areas of China Bridge. 
 
6 Hour Citations     Total Permits Issued 
12/19/14 through 2/3/15: 453   Green Dot 190 
12/19/13 through 2/3/14: 180   Blue Square 81 
 
At the meeting the Committee agreed that demand for parking continues to be larger than the number of 
parking spaces available in the area.  The Committee felt that no other measures could be put in place at this 
time that would make significant impacts to parking availability.  Public Works will continue to monitor capacity 
in China Bridge on the weekends and has begun gathering data for week nights so there is a clearer picture of 
the demand as we continue to solve this problem.  
 
Parking Capacity Counts 

  
19-
Dec 

20-
Dec 

26-
Dec 

27-
Dec 2-Jan 3-Jan 9-Jan 

10-
Jan 

16-
Jan 

17-
Jan 

5:00 PM     85% 85%             

6:00 PM   80% 100% 100% 100% 65% 63% 74% 62% 67% 

7:00 PM 90% 90% 100% 100% 100% 100% 71% 100% 85% 100% 

8:00 PM 90% 100% 100% 100% 87% 100% 100% 100% 93% 100% 

9:00 PM   85% 80% 90% 82% 94% 100% 100% 91% 91% 

10:00 PM   70%     73% 82% 90% 100% 82% 74% 

 



 
The City Council will review this information on Thursday, February 19th.  Alison will provide an update to the 
Board at the conclusion of the discussion. 
 
Tenant Mix Update – Information provided by Alison Butz 
Alison Butz has had a preliminary meeting with Jonathan Weidenhamer and Thomas Eddington after the 
HPCA Board’s discussion on tenant mix.  They are interested in delving into the specifics of this issue. Alison 
has conducted additional research regarding other communities that regulate tenant mix, as well as if any had 
implemented a moratorium to address the issues seen in downtown districts.  A letter is being drafted to the 
City asking for a Committee to address the following issues: 

 Ability to maintain the unique character of Main Street with unique businesses that cater to Park City.  
This could include a definition for formula businesses and require them to have a unique look for their 
Park City location. 

 Potential restrictions on maximum commercial space size 

 Regulations requiring businesses to operate a majority of the year. In Jackson Hole many of the chains 
close for extended periods of time since it is more of an image to have a store in the community versus 
revenue generation. 

 Regulations requiring first floor spaces are occupied and open to the public.  There are currently two 
spaces on Main Street that have identified themselves as event space and do not plan for a permanent 
presence of a business. 

 
Items Scheduled for Discussion 
Franchise Fee Reimbursement – Alison Butz 
Action Requested: Approve the Franchise Fee Reimbursements as submitted by the Trash and Recycling 
Committee. 
The implementation of the Franchise Fee on the Allied Waste bills was to collect funds for the Mobile Recycling 
Program.  There are businesses on the street who continue to contract for their own recycling to meet their 
specific needs outside of the program provided by the HPCA. 
 
At the time the Franchise Fee was set, the Trash and Recycling Committee committed to reimbursing those 
businesses with their own contracts the amount of the Franchise Fee paid. 
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Notification of the process was sent via e-mail, and newsletters.  The following requests were received by the 
HPCA.  Totals of the Franchise Fees paid to Republic Services from January 2014 and December 2014 were 
confirmed. 
 
Below is a list of applications received.  The Trash and Recycling Committee unanimously approved to 
recommend the reimbursement to the businesses listed below in the following amounts.   
 

Business Recycler Total Franchise 
Fees Paid 

% of glass Total Amount for 
Reimbursement 

Caledonian Curb It $248.88 0% $248.88 

Egyptian Theatre Curb It $40.56 1% $40.56 

Kimball Art Center Curb It $56.16 1% $56.16 

Tesch Law Office Good Earth 
Recycling 

$80.04 0% $80.04 

Strachan, Strachan 
and Simon 

Good Earth 
Recycling 

$17.16 0% $17.16 

Bistro 412 Stuart Nachlas $316.56 30% $221.59 

Treasure Mountain 
Inn 

Curb It $156.00 2% $156.00 

Total $820.39 

 
Board Check-in on Retreat Items – Maddy Shear 
Action Requested: No action requested 
Maddy Shear conducted the HPCA Board Retreat in May of 2014.  She is returning for a quick checking with 
the Board.  Maddy will return to the HPCA Board in April to assist us with our strategic planning. 
 
Board Term Discussion – Alison Butz 
Action Requested: Confirm amendments to the by-laws and direct Alison to provide notice to membership for 
the amendment to occur at the March Board Meeting. 
The Executive Committee has discussed the efforts put in place by current and past Board Members for the 
organization.  The issues the HPCA faces often take years for members to understand, along with key 
relationships with City staff take time to cultivate.  The current HPCA by-laws state that Board members may 
only be elected to positions for two consecutive terms until they must take one year off the Board.  Each term 
is three (3) years in duration. 
 
The Executive Committee would like feedback from the Board on extending the number of terms a member 
can serve consecutively to three (3).  This would mean that a Board Member, if elected each time, could serve 
a total of nine (9) consecutive years.  By increasing the number of consecutive years a member can serve 
provides the organization with members who have significant background on the issues that allow them to be 
effective as well as ensures the Executive Committee is filled with those most knowledgeable about the 
organization. 
 
If the HPCA Board was favorable to this recommendation, the by-laws would require amendments. In order to 
amend the by-laws the HPCA must notice the membership of a special meeting, prior to the change of the by-
laws.  Voting would be done by all those who attend.  Notice can be provided for the March HPCA Board 
Meeting and the membership would be invited to participate.   
      
HPCA Events  - Meisha Lawson and Alison Butz 
Action Requested: Provide feedback on the proposed HPCA event schedule and potential funding sources. 
Meisha Lawson and Alison Butz sat to review the HPCA’s calendar of events in order to properly prepare 
applications for the Summit County Restaurant Tax Grant and Chamber Special Events Grant applications 
which are due in March.  The discussion will help focus budget allocations, but also clarify the intent of each 
event thereby ensuring proper staff time is spent to meet the end goal. 
 
Entering the 2015 event season, the City has indicated that they are reducing event subsidies and fee waivers, 
especially for Police Department costs.  In 2014, the City increased the minimum amount of insurance 



coverage from $2 million to $4 million, which has doubled the cost to secure insurance for events.  This will be 
reflected in the proposed budgets for the events below. 
 
Last year the HPCA received $2,500 in funding from the Chamber Event Grant and $46,490 from the Summit 
County Restaurant Tax Grant. 
 
Spring into Historic Park City 
Based on previous year’s activities, we recommend a marketing campaign for April 26 through May 31, with 
one “Kids Day” activation.  A request has been sent to the City to allow for free parking with a coupon, similar 
to 2014 Holiday’s promotion. 

Goal: Increase awareness and visitation to the district during the shoulder season.  

Event Activation / 
Promotion 

Marketing Anticipated 
Costs 

Anticipated Staff Hours 

Kids Day – May 23, 
2015 

Kids Day creative will rotate with 
spring branding creative and 
messaging in our spring 
marketing and outreach efforts. 

Activation: 
$1,300 
Insurance: 
$800 

45 hours 
- Merchant Solicitation 
- Event activation concepts & 

sourcing 
- PCMC coordination 
- Marketing & Media 

Outreach coordination 
- Day of coordination 
- Poster distribution 

Spring Branding 
Campaign – April 26 – 
May 31 

A spring branding campaign will 
encourage Wasatch Front & 
Park City locals to visit Historic 
Park City during need time. 
Messaging will promote free 
parking voucher and the beauty 
of the area during spring.    

$3,250 30 hours 
- Creative direction 
- Media Buy 
- Marketing Coordination & 

Media Outreach 
- Marketing reporting and 

analytics 
- Poster distribution 

Memorial Day 
Sidewalk Sale 

Media outreach and messaging 
to promote sidewalk sales over 
Memorial Day weekend. 

 6 hours  
- Media outreach 
- Merchant coordination 

 
4th of July 
The HPCA Board has expressed interest in extending activities/programming Main Street to capture attendees 
of the 4th of July Parade. Park City Municipal is hiring an event organizer for the 2015 event to coordinate with 
all parties that have previously provided activities on the 4th of July.  The HPCA will sit on the Committee for 
the event. 

Goal: Keep the crowd on Main Street enjoying the dining and retail experience.  

Event Activation Marketing Anticipated 
Costs 

Anticipated Staff Hours 

Not yet determined HPCA staff will conduct media 
outreach communicating the 
“Secret” of staying in Historic 
Park City  

Unknown 
 

6 hours + Unknown 
- Media outreach 
- HPC content development 

“How to do the 4th of July” 

 
Autumn Aloft 
The HPCA committed to owning the Autumn Aloft event for two years.  The event uses no HPCA funds an d 
utilizes minimal staff time, which includes activities such as bill payments and participation on the organizing 
committee.  The HPCA did not receive fewer funds for their own projects when submitting two separate 
applications last year and do not anticipate any issues with applying for grants in 2015.  The Autumn Aloft 
organizing committee will determine the outline of the 2015 event and budget. 
 
  



A Peek of Historic Park City 
Based on previous year’s activities, we recommend a marketing campaign for September 27 through October 
25, with one “Kids Day” activation.  A request has been sent to the City to allow for free parking with a coupon, 
similar to 2014 Holiday’s promotion. 

Goal: Similar to our spring efforts, the goal of our fall initiative is to increase awareness and visitation during a 
traditionally slower time of year.  
 

Event Activation Marketing Anticipated 
Costs 

Anticipated Staff Hours 

Activation Day - TBD Kids Day creative will rotate with 
spring branding creative and 
messaging in our spring marketing 
and outreach efforts. 

Activation: 
$1,775 
Insurance: 
$800 

45 hours 
- Merchant Solicitation 
- Event activation concepts & 

sourcing 
- PCMC coordination 
- Marketing & Media 

Outreach coordination 
- Day of coordination 
- Poster distribution 

Spring Branding 
Campaign – 
September 27 – 
November 13 

A fall branding campaign will 
encourage Wasatch Front & Park 
City locals to visit Historic Park 
City during need time. Messaging 
will promote free parking voucher 
and the beauty of the area during 
fall.    

$3,250 30 hours 
- Creative direction 
- Media Buy 
- Marketing Coordination & 

Media Outreach 
- Marketing reporting and 

analytics 
- Poster distribution 

Fall Sidewalk Sale – 
Date TBD 

Media outreach and messaging to 
promote sidewalk sales.  

 6 hours  
- Media outreach 
- Merchant coordination 

 
Halloween on Main Street 
Halloween on Main Street has been a local event that the HPCA has designated as a community celebration.  
The HPCA will promote merchants adding other activities to this event, outside of just handing out candy. 

Goal: Community celebration  

Event Activation Marketing Anticipated Costs Anticipated Staff Hours 

None by HPCA 
 

Limited marketing efforts 
support Halloween. We 
produce flyers and 
conduct local media 
outreach to communicate 
event details.  

Police: $6,630  
Parking: $2,800  
Application Fee: $80  
Insurance: $825 
Marketing Materials: $100 

50 hours 
- PCMC Coordination 
- KSL / Media 

coordination 
- Possible volunteer 

coordination 
- Possible Summit 

County Coordination 

Possible Additional City Requirements:  

 Additional Volunteers to control crowds? 

 +5,000 people are what we thought last year. More Pedestrian Mgmt on Swede? 

 Timing of the event? Arriving early. 

 Event on a Saturday in 2015. 

 County Requirements? Mass Gathering? Bathroom Access? – As long as businesses are willing to open 
their doors. 

 Full Street Closure (top to bottom) 

 - Parking? 

 
  



Electric Light Parade 
The parade continues to see success with growth in attendance.  This event has been held on the Saturday 
after Thanksgiving for the last two years. 

Goal: Community celebration  

Event Activation Marketing Anticipated Costs Anticipated Staff Hours 

Parade Electric Parade 
marketing rotates with 
holiday creative in the 
Wasatch front and back. 

Police: $1,200 
Insurance: $970 
Marketing 
Materials: $100 

50 hours 
- PCMC Coordination 
- Float Coordination 
- Marketing / Media Outreach 
- Possible volunteer coordination 
- Possible Summit County 

Coordination 
- Poster distribution 

 
Holidays in Historic Park City 
A request has been submitted to the City to provide free parking from Thanksgiving through December 18 with 
a coupon, similar to 2014. 

Goal: Community celebration / Atmosphere  

Event Activation Marketing Anticipated Costs Anticipated Staff Hours 

Street 
Entertainers/Carolers 

A marketing campaign runs from 
mid-November to mid-
December promoting the district 
as a shopping destination plus 
communicates the additional 
activation.  

Entertainers:$2,450 
Santa: $750  
Licenses: $50 
Marketing Materials: 
$6,034 

50 hours 
- PCMC 

Coordination 
- Window Display 

Content 
Coordination 

- Marketing / Media 
Outreach 

- Possible volunteer 
coordination 

- Poster distribution 

 
 
 
 


