
BOARD OF DIRECTORS MEETING 
Tuesday, December 15, 2015 

Treasure Mountain Inn 
8:30am - 10:00am 

 
 

Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
HPCA Regular Meeting 
I.  Roll Call             8:30am 
  
II.  Minutes from September 15, 2015        8:35am 
    
III.  Public Input (Any matter of business not scheduled on agenda)     8:35am 
 
IV. Community/District Topics and Issues       8:40am 
 
V. Questions on Items included within the Written Update Section    8:45am 
 
VI. Board Officer Elections         8:50am 

a. President 
b. Vice President 

           
VII. Brew Pub Plaza Concept Designs        9:00am 
 
VIII. Adjourn Regular Meeting         9:40am  
 
HPCA Closed Meeting 

I. Executive Director Contract (provided to the Board in separate packet)   9:40am 

 
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change. 
December 17, 2015 - City Council Review of Brew Pub Plaza (hold 3pm – 6pm) 
January 14, 2016 – City Council Review of Brew Pub Plaza (hold 3pm – 6pm) 
 
February 16, 2016 HPCA Board Meeting 
Swede Alley Development Position Paper 
Kimball Garage Design Presentation 
Parking Management Study 
 
Pending Discussion Items: 

 Taxis and Shuttles 

 Workforce Shortage  

 Future Olympic Bid 
 

  



DRAFT 

Minutes of the Board of Directors Meeting 

Tuesday, November 2017, 2015 8:30a.m.  

Treasure Mountain Inn 

 

BOD Attendance:  Becca Gerber, Sandra Morrison, Susan Meyer, Emerson Oliveira, Melissa Barry, Puggy Holmgren, 

Ron Wedig, Samantha Davis, Caleb Flowers, Jan Wilking, John Kenworthy and Alison Butz (Executive Director). 

 

Absent:    Judy Cullen, Lori Harris, and Georgia Anderson (ex-officio).  

 

Others present: Meisha Lawson Ross, Andy Beerman, Jason Glidden, Tim Henney, Mike Sweeney, Craig Sanchez, 

Maren Mullin, Christie Dilloway, Myles Rademan, Whitney Wall (ex-officio), and Ginger Ries, (ex-officio) Michael 

Kaplan, Bob Kollar and Lisa Phinney.  

 

Minutes from October 20, 2015 Meeting 

Becca Gerber requested a motion to approve the minutes from the October 20, 2015 meeting. Alison corrected the dates 

noting this agenda should be dated November 17, 2015 Caleb Flowers made a motion to approve the minutes.   Maren 

Mullin seconded the motion.  The minutes were unanimously approved. 

 

Public Input (Any matter of business not scheduled on agenda) 

Mike Sweeney reminded all that Santa will be coming down the Town Lift on December 19
th
 at 6:00pm.    

 

John Kenworthy mentioned he is coproducing the Christmas Show on December 16
th
 showcasing the Bar J Wrangler at 

the new DiJoria Center. Santa will be there also.   There will be another show with the Bar J Wranglers in March.   It is 

located at the High Star Ranch in Kamas.  

 

Alison introduced Whitney Wall from Park City Mountain Resort.  Whitney is the new event manager and ex-officio 

member of the HPCA board.  Welcome.  

 

Sandra Morrison reminded all that the Park City Museum has a Free Day on Tuesday, December 8
th
.  The museum 

usually gets 300-600 people.  If you have collateral for the museum to hand out, give it to Sandra.   

 

Alison pointed out that collateral for Small Business Saturday is located in the back of the room.  Small Business Saturday 

is Saturday November 28
th
.  Please take the collateral and promote SBS.  

 

Community/District Topics and Issues  

There were no comments made during this agenda item. 

 

Questions on Items included within the Written Update Section 

Becca asked Meisha for confirmation on the Electric Light Parade.  Meisha Lawson responded that it is on Saturday 

November 28
th
, it goes up Main Street and it is for vehicles only.  There are not many entries currently but often people 

will not register in advance and just show up.  There are prizes up to $200 for pre-entrants and no charge to be entered in 

the parade.  Meisha put out a blog post on “How to” to describe how to transform your vehicle.  Meisha is also going on 

Randy Barton’s show to promote.   

 

Trash Increase 

Alison stated that Mike Sweeny and Puggy are members on the Trash & Recycling Committee.  And discussed the two 

ways trash is picked up and the increase coming up.   The Trash and Recycling Committee review the contract with 

Republic Services for trash and cardboard removal in the BID. The contract allows Republic Services to pass along cost 

increases resulting from increased landfill fees. The contract also outlines a 2% CPI increase. 

  

As of December 1, 2015 the costs for merchants who have individual trash accounts (have their own dumpsters and cans) 

will increase by 5%.  

 



For those participating in the shared costs of the Swede Alley dumpsters, costs will increase 11%. The additional increase 

is due to a shortfall in collections versus the cost of trash services provided. The 11% increase will bring the deficit to a 

zero balance by November 2015. 

 

Becca asked if there are different prices for retail vs. restaurant.  Alison explained that there is a formula based on use and 

square footage.  Alison stated that no action is needed at this time.   

 

Mike Sweeney asked about Sundance trash.   Alison explained the process for the common areas.  Merchants in the past 

have recouped the fee for the additional trash charges accumulated during Sundance and the renter was not responsible.  

We are moving forward with invoicing the temporary businesses to collect the BID fee of $243. Alison is working with 

Jason Glidden on updating addresses and moving forward.  

 

Becca asked about the event space at The Claimjumper.  Since it is not producing trash now, but will be during Sundance, 

how does that work? Alison responded that they do order a separated dumpster for that time.   

 

2016 Construction 

Alison met with City Staff to discuss where the construction projects will be in 2016.  The Brew Pub Plaza design will be 

reviewed in front of City Council Thursday Nov. 19
th
 at 4:00pm.  The City has initially outlined the 2016 construction 

schedule. Spring construction will begin on sidewalks between 4th Street and Mountain Trails Gallery (west side of Main 

Street). This construction would be complete in June. Park Avenue improvements focus on upgrading lighting and 

pedestrian crossing. The material of the Park Avenue sidewalks would remain concrete. These improvements would be 

constructed after completion of the Main Street sidewalks in June. 

 

Alison reiterated the details located in the packet. The City Council received an update at their Work Session on October 

22. The GSBS Design Team reviewed the findings from stakeholder interviews and guiding principles for the project. The 

HPCA’s Infrastructure Committee met with the GSBS Design Team on November 12. The Infrastructure Committee 

reviewed basic concepts for the plaza which include elements such as a stage, ice rink, natural landscaped area, and 

connections between Swede Alley and Main Street. The City Council will review this information during their November 

19 Work Session.  

 

The concepts will include two underground parking options. There are 48 parking spaces currently in the Brew Pub 

Parking Lot. Parking Option A provides 41 parking spaces on one level, with an additional potential 8 located beneath 

City street right-of-way. Parking Option B is a two level structure with a total of 82 parking spaces with an additional 8 

located beneath City street right-of-way. The decisions on the number of parking levels will likely occur at the December 

17th City Council meeting when preliminary budget numbers become available.  

 

Starting construction on the Brew Pub Plaza in the spring of 2016 would be very difficult given the current schedule of the 

design. The City Council will review three concepts at their December 17 meeting from there the final design is 

completed and engineering begins. Engineering for an underground parking garage is extensive. We should anticipate 

construction beginning for the parking structure in the fall of 2016.  

 

To address the HPCA’s concerns about priority given to the Brew Pub Plaza and need for appropriate gathering areas 

along the street, the City has begun the design process for Miners Park with the intention of beginning construction in 

spring of 2016. The Executive Committee expressed concern about stretching staff resources to plan two projects at once 

and recommends the City maintain a sole focus on the Brew Pub Plaza.  

 

The Executive Committee asks the Board to confirm their recommendation to request the City focus on starting 

construction of the Brew Pub Plaza in 2016, rather than focus on two projects to ensure construction of one plaza in the 

spring of 2016. 

 

Jan asked about the plan for Miner’s Park.  Alison responded that there will be a reconstruction of the restrooms, 

enhanced passive use yet create something “new”.  Craig added the stage area would be changed to face the street.  Craig 

stated that the design team is open to suggestions.  

 

Maren asked when Miner’s construction would start. Craig responded that it would start upon resort closure on April 17
th
.  

 



Becca asked how long it would construction take. Craig responded approximately 4 months.  Becca responded that there 

has been so much construction that it would be nice to have a break from it and start the Brew Pub construction sooner.  

Becca stated that currently Miner’s Park is functioning ok so her suggestion is to focus on the Brew Pub.  

 

Maren stated that Miner’s Park has been a top priority for a long time. Becca mentioned that she believed the Brew Pub 

Plaza was a higher priority.   Craig said the Wasatch Brew Pub will take longer and it is a deliberate process so knocking 

out the park in the meantime makes sense to him.   

 

John asked about the timing.  Alison stated Miner’s Park is 4 months and Brew Pub is 2 seasons.  Mike responded that 

based on his experience it will be longer.  He stated you can estimate one year from when the decisions are made.  Sandra 

asked if this would go for the Miner’s Park as well.  Mike said he was not sure about that but the Brew Pub estimate 

should be more like 4 years.   

 

Sandra asked about music during the construction of Miner’s Park and reminded all about the spot next to the Museum.    

 

Alison stated we will keep both projects moving on parallel tracks with the assumption that Miner’s Park will be 

constructed first since it is faster but not taking any emphasis away from the Brew Pub.  

  

Tenant Mix – Swede Alley Development 

Alison stated the City Council discussed Tenant Mix at their October 22 City Council Meeting. A work session item 

involves a free flowing discussion.   The City Council directed staff to work immediately on measures that reduces the 

amount of vacant storefronts on the street. Regulations regarding Formula Businesses were their second tier of items to 

address.  

 

During the discussion the Council talked about the ability for additional commercial space to be created. The City is 

looking into installing sidewalks along the west side of Swede Alley. The installation of these sidewalks is a key 

ingredient to stimulate development behind the Main Street businesses. Rents in this area would be less than on Main 

Street and could provide space for start-up businesses.  

 

In the past the merchants have not supported the addition of commercial space to the area. It was seen as competition. At 

this time the owners of these commercial spaces is not known so the discussion should take place as if these spaces were 

available in the free market environment rather than owned by the City. 

 

Alison started the discussion with the request to give your opinion about commercial development.  

 

Mike Sweeney stated that he thinks it is a mistake to add commercial space on Swede Alley due to the load in and out of 

goods and services.   John Kenworthy agreed with Mike but is not totally against it.  John would allow it but there has to 

be a comprehensive solution.  John asked about the Brew Pub, are we really eliminating the solution of adding more 

commercial to Swede Alley by going forward with the plaza. John asked Jan Wilking about the tenant mix.  Vail owns 

national brands and we know they want to be on Main Street.  How do we (Main Street) protect ourselves and we leave a 

legacy of historic preservation & authentic Park City.   

 

Jan responded that Vail is interested in leasing space with national brands.  John asked if we could use Swede alley to 

satisfy the national branding and keep Main Street historic.  Craig disagreed and stated that it is inevitable that national 

brands will be on Main Street so it is about how to best manage it. 

   

Susan Meyer stated the highest priority needs to be safety for pedestrian traffic from the Brew Pub lot to Main Street and 

Swede Alley.   

  

Jan stated this is an opportunity and looking at the future, it is his hope we have a gondola coming from Deer Valley to the 

Transit Center.  We need to look at the contributions a gondola can make, commercial space gives the opportunities to 

smaller businesses to be on Main Street and they can be the driver as to what happens on Main Street.  Jan’s 

recommendation is to create a comprehensive plan.   

 

Caleb Flowers stated everyone has valid points but what is needed is to figure out how to get more people on Main Street.  

More businesses will bring more trucks which need to be handled.  If you don’t develop Swede Alley you may be 



jeopardizing authenticity.  Balance between national brands and Mom and Pops is key.  Those corporations will still come 

here; they just won’t be on Main Street.   

 

Becca stated that the value of the property on Main Street will go up so it is better to look at this as an opportunity.   

 

Mike agreed and stated that the parking structure could house incubator spaces and smaller retail stores.  Mike suggests 

LA for the next City Tour to show the incubator spaces and infrastructure that is cost effective. 

  

Alison summarized what she is hearing is that development of Swede Alley is inevitable but we want to look at it 

comprehensively.  We can’t eliminate the truck use on Swede Alley but we can look at transportation, housing, and 

different uses thoughtfully instead of piece by piece.   

 

John talked about rent control and wants to maintain a sense of balance.  Mike disagrees and suggested to look at the 

incubator spaces.  Caleb noted that synergy is important.  Vibrancy of full businesses will attract more businesses to rent. 

John suggested size restrictions for businesses.  Becca reminded the group that businesses like Lululemon are bringing 

lots of people to Main Street.  Alison would like to put together a position paper for this topic to be reviewed at December 

meeting.   

 

Jan asked Tim if anything has been done with the vacant spaces on Main Street. Tim responded that the City is looking at 

revising vertical zoning ordinance and trying to attach some requirement to have a year round business if you were using 

space for Sundance.  

 

Puggy Holmgren stated when putting together position paper keep lighting and safety as a top priority.   

 

Filming on Main Street 

Alison will have more information on filming in about two weeks.   What she is pushing for is more lead time for 

notification and criteria for merchants to say “no” to filming on Main Street. Alison stated there are no applications 

currently for filming on Main Street and Mosaic might be back. Becca is concerned about filming that simply pops up 

with no notification.   Alison stated that Blood and Oil has been cancelled so they will not be back.   

 

Adjourn 

Motion by Craig Elliott and seconded by Caleb Flowers. The meeting adjourned at 9:35a.m. 

 

Next meeting December 15, 2015 at 8:30 am at the Treasure Mountain Inn 

  



December 15, 2015 
Board Packet 
 
Written Updates 
Marketing and Communications Snapshot – Information provided by Meisha Lawson Ross 
HOLIDAY CAMPAIGN PERFORMANCE 

 Our holiday advertising campaign has been in market since November 19.  Ads will remain in market 
through Friday, December 18. 

 It appears to be driving traffic to the website. Our visits are up 25% compared to 2014. We’ve had 7,100 
visits in the last two weeks.  

 We’ve had 211 Parking Voucher Downloads since 11/27. Last year we had 176 for the entire three 
weeks.  

 13 Electric Parade Floats. Great turn out for spectators.  

 Santa has been on the street Saturdays 11/28 – 12/19 & 12/23 

 Carolers in Miners Park Saturdays through 12/12. They’ll be on the street 12/18 instead of 12/19 due to 
Santa’s ride on the Town Lift.  

 Influencer Event – Saturday, December 5 we hosted 6 bloggers for a morning of brunch and shopping. 
The bloggers had a combined following of more than 80,000. Each blogger shared posts from Historic 
Park City on Saturday as well as will gained experience with Historic Park City offerings.  

 
LOOKING AHEAD AT 2016 

 Last week I attended a Digital Marketing conference. The biggest takeaway from the conference was a 
plea to marketers to step away from the algorithm.  To see where you can connect experimentally.  For 
Historic Park City, this is at the core of who we are and what we do. We are much more than a shopping 
district, an arts district or a restaurant district. We are a place for experiences. Our goal is to encourage 
experiences more regularly.  

 Through our recent research exercise we learned that our guests come to Historic Park City for dinner 
and events. We learned that more than 50% of them visit at least once a month. We learned that a lot of 
them come to Main Street for the Post Office. We learned that respondents want better parking solutions 
and more community events and seasonal activities.  

 So what does this mean?  
– As a business how can you partner with your neighbors to create unique experiences?  
– As a business how can you draw encourage your customers to visit more?  
– As a Historic Park City Alliance how can we support your efforts?  
– For 2016, we are exploring a direct mail program to the various Park City regions. Our goal is to 

encourage Park City residents to visit more often. We hope to send a free parking voucher 
(pending PCMC approval) to residents as a reminder to visit the district.  

– We are looking at social initiatives to instill a sense of pride of Main Street to Park City 
residents.  

 
2015-16 Lodging Numbers – Information provided by the Park City Chamber and Visitors Bureau 
The Park City Chamber and Visitors Bureau provided their Board Members with information from 
DestiMetrics’s most recent 45 day occupancy report.  The report shows a comparison of bookings from last 
year and this year versus historic actuals.  Reservations for the holiday time period are lower than those seen 
the previous year (red bar is this year, green is last year).  The graph shows bookings are down versus last 
year for December 24th thru the 28th but appearing stronger starting the 31st thru New Year's weekend 
compared to last year. 
 
Based upon these differences the HPCA would like to provide merchants with notice of this booking trend and 
receive responses post News Year’s weekend to see if there has been a difference in retail and restaurant 
sales. 
 
 
  





Main Street Parking Study Technical Advisory Committee– Information provided by Alison Butz 
On November 11 the City held a Main Street Parking Open House.  Over the course of 2 hours, 24 people 
provided the City and the consultant with their thoughts regarding parking on and around Main Street.  The 
topics covered included construction of more parking, employee parking and transit.  The next public meeting 
will give the HPCA an opportunity to review preliminary changes to the parking program, transit and other 
items that will contribute to the ability to accommodate all that want to visit Historic Park City. 
 
To ensure that this Plan is developed with adequate input from key stakeholders, a Technical Advisory 
Committee (TAC) was formed to help guide City and consultant staff in the development of the Study. 
Members of the TAC include City staff, HPCA staff, and downtown business owners and residents. The TAC is 
strictly an advisory body that will inform the process and outcomes of the Parking Plan. The TAC is focused on 
downtown parking issues only. The HPCA’s representatives on the TAC are Jessica McCleary, John 
Kenworthy, Craig Elliott and Seth Adams.  The TAC will be part of the team that produces the preliminary 
changes. 
 
Discussion Topics 
Brew Pub Plaza Concept Design Plans – Information provided by Alison Butz 
Action Requested: Discuss and provide feedback to possible program elements in the concept design (for 
example, amount of retail sf, inclusion of an ice rink, or a second level of parking). 
 
The Design Team led by GSBS will present three concept designs at the December 15th Board Meeting. 
 
The Brew Pub Plaza design team is working towards completion of concept design. Within that design there 
are 3 schemes or alternatives that they will present to City Council on December 17.  On January 14, City staff 
intends to provide the City Council with a recommendation for an alternative they believe best represents the 
balance of stakeholder input and effectuation of stated goals.   
 
From the outset of this conceptual design exploration of the possible future for the Brew Pub Lot the Design 
Team lead by GSBS focused on giving Park City a flexible and vibrant place that serves its residents, visitors 
and partners.  In order to accomplish this they focused on five goals for the plaza determined by our numerous 
meetings with project stakeholders. 
 
Plaza Goals 

o Generate Daily Activity 
o Allow and Promote Event Activity 
o Encourage Stay and Play 
o Combine Natural and Built Elements 
o Be Multi Seasonal 

 
The team developed three conceptual schemes for a new Park City Main Street Plaza.  These schemes are all 
based around the six basic elements for a successful plaza:  

o Park space 
o Iconic draw 
o Event spaces 
o Vibrant edges 
o Flexible center piece 
o Circulation and parking   

 
The schemes themselves are similar in layout but provide different levels of architectural density which 
dramatically affects the character, activity, neighborhood impact, functionality, sustainability and cost.  It is 
through these filters that the Steering Committee and Design Team will review the three schemes in order to 
provide the City Council and Public with a recommendation in January. 
 
The process to reach these final schemes was essential in order to create a space that was uniquely Park City.  
In our discussion with different individuals and groups, including a survey of the residents, we heard some 
reoccurring themes related to the core values of Park City: small town, sense of community, natural setting and 



historic character. The priorities for the plaza were identified as activity, authenticity, adaptability, connection 
and scalability but above all the plaza needed to represent the spirit of Park City and enhance this unique 
place and its people.  We summarized these priorities into five thematic guideposts that identify the nature of 
the place and its experience.  These will inform the design process moving forward. 
 
Thematic Guideposts 

o Authentic 
o Discovery  
o Fusion 
o Intimate 
o Rebellious 

 
As design continues after conceptual scheme selection in January our team will create an authentic, 
scalable/adaptable, transitional place that creates an opportunity for people to connect with a uniquely local 
experience that is constantly changing to accommodate a new experience on Park City’s Main Street. 
 

Executive Director Contract (provided to the Board in separate packet) 


