
BOARD OF DIRECTORS MEETING 
Tuesday, July 15, 2014 
Treasure Mountain Inn 

 
 

Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
HPCA Regular Meeting 
I.  Roll Call           8:30am 
  
II.  Minutes from June 17, 2014       8:35am 
    
III.  Public Input (Any matter of business not scheduled on agenda)   8:40am 
 
IV. Board Self Evaluation        8:45am 
   
V. Peak Parking Demand Background and Program    9:00am 
 
VI. Questions on Items included within the Written Update Section  9:40am 
 
VII. Adjourn Regular Meeting       10:00am 
 
 
Written updates included within the packet: 
Infrastructure Improvements Update 
Marketing and Communications Snapshot 
Tour of Utah – Upper Street Activation 
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change. 
August 19, 2014 
Transportation and congestion – Background 
 
September 16, 2014 
Transportation and congestion – Discussion 
 
October 21, 2014 
Main Street Tenant Mix - Background 
 
November 18, 2014 
Main Street Tenant Mix - Discussion 
 
December 16, 2014 
 
 
Pending Discussion Items: 

 Swede Alley development  

 Future Olympic Bid 

 Mountain Accord Presentation 
  



DRAFT 

Minutes of the Board of Directors Meeting 

Tuesday, June 17, 2014 8:30a.m.  

Treasure Mountain Inn 

 

BOD Attendance:  Maren Mullin, Susan Meyer, Puggy Holmgren, Stephanie Johnston, Judy Cullen, Monty Coates, Jan 

Wilking, Ron Wedig, Emerson Oliveira, Sandra Morrison, Becca Gerber, Elisabeth Flaherty, Matt Gebo (ex-officio), 

Andy Beerman (ex-officio), Georgia Anderson (ex-officio), Myles Rademan (ex-officio) and Alison Butz (Executive 

Director). 

 

Absent: Lori Harris, Charles Mudd, and Ken Davis (ex-officio). 

 

Others present: Meisha Lawson, Sarah Peterson, Jason Glidden, Bob Kollar, Trent Davis, Rick Anderson, Craig 

Sanchez, Michelle McDonald, Kate Boyd, Mike Sweeney, and Tim Henney. 

 

The meeting was called to order at 3:06 pm. 

 

Minutes from May 20, 2014 Meeting 

Puggy Holmgren made a motion to approve the minutes.  Elisabeth Flaherty seconded the motion.  The minutes were 

unanimously approved.   

 

Public Input (Any matter of business not scheduled on agenda) 

Georgia Anderson reminded the Board that tomorrow night is the first Wednesday night concert at Deer Valley.  

 

Rick Anderson and Trent Davis, who represent a merchant group at Park City Mountain Resort, stated that they have been 

meeting with individuals and groups over the last few weeks regarding the lawsuit between Talisker and Park City 

Mountain Resort. 

 

Rick and Trent have grave concerns regarding the potential decrease of PCMR’s terrain.  There is a potential court 

decision on Thursday and many in the community are planning to attend the hearing.  Rick and Trent encouraged others to 

attend the hearing scheduled for 9am at the Justice Center in Judge Harris’ court.  

 

Trent and Rick have been working on their concerns over the last two months.  Their goal is to stimulate thoughts and 

discussion in the community about the potential outcome.  They hope to gain involvement from state and local officials.  

Both the Chamber and Lodging Association have been contacted. They encouraged the HPCA to think forward toward the 

what ifs.  

 

Predictions have been made on the ramifications if things change and the worst case scenario is an eviction notice handed 

to PCMR on this Thursday. The HPCA take positive action to put pressure on the powers that may be.  Maren Mullen 

asked what Rick and Trent’s recommendation was for the HPCA’s action.  Rick asked that the Board pass a resolution 

asking the City Council to become involved in mediation between the two disputing parties. 

 

Myles Rademan suggested the HPCA writes a letter to the City Council and membership regarding the potential economic 

impact.  Jan Wilking confirmed that the HPCA should do what we can.   

Maren asked Tim Henney’s thoughts on the issue and if writing a letter is good.  Tim stated that there are unfounded 

concerns that the City is not doing anything.  Items are in place and the City is looking to interject where they can, and a 

letter can only help.  The City Council understands that there are three parties to this dispute. There is Vail/Talisker, 

PCMR and the community.   

 

Maren reminded the Board that past policy has been to not weigh in on issues such as these.  However, with the Town Lift 

being one of the lifts to be removed and its location on Main Street there can be a direct impact to the district. Myles 

stated that 40 percent skier days in Park City are from PCMR.  If Town Lift remains unutilized this winter it could be 

devastating to the area.  While all recognize it is a private legal dispute between two parties, the collateral damage will kill 

us.   

 

Maren confirmed that the HPCA will write a letter to the City Council outlining concerns on this issue. 



 

Introduction of newly elected Board Members 

Sandra Morrison and Puggy Holmgren were congratulated on receiving a second term to the Board.  Maren introduced 

Becca Gerber and Judy Cullen, the two new members to the Board.  Both Becca and Judy gave a brief background on 

themselves to the Board. 

  

Board Officer Elections 

Maren Mullin nominated Stephanie Johnston, the HPCA’s current Vice President, as a candidate for the President 

position.  No others were nominated.  Puggy seconded the nomination and Stephanie was unanimously appointed as 

President of the Historic Park City Alliance. 

 

Vice President 

Two nominations were received for the Vice President position. Both Ron Wedig and Puggy Holmgren were nominated 

and made statements to the Board as to their desire to fulfill the position. A paper ballot was completed by the Board 

members and Puggy was appointed as Vice President of the Historic Park City Alliance. 

  

Ex-Officio Members Confirmation 

Georgia Anderson, Matt Gebo, Andy Beerman and Myles Rademan continue in their ex-officio positions for the 

organization. 

 

Confirm modification to vision statement 

Alison Butz explained that at the Board Retreat, Maddy Shear recommended the HPCA vision statement be simplified 

and placed at the top of each meeting agenda to remind the Board as to the goal of the organization.  Meisha Lawson 

supported the change to include the “community at large.”  Puggy Holmgren asked if it should state “historic 

community.”  Jan Wilking felt “community at large” was best for the entire community. The placement of community 

was moved toward the beginning of the statement.   

 

Sandra Morrison made a motion to approve the modified Vision Statement with the changes indicated.  Jan Wilking 

seconded the motion.  The amended vision statement was unanimously approved.   

 

2013-14 Budget Approval 

Alison Butz explained that little was changed other than adding a budget line item of $5,000 for a Parking Incentive 

Program. Alison explained that the income sources for the FY15 Budget are $63,180 from BID Revenues; $40,000 from 

Parking Revenue; $46,490 from Restaurant Tax Grant; and $21,000 from the Chamber Event Grant.  All have been 

confirmed except the Chamber Event Grant and that if the amount is reduced it is easy to reduce the expenses and 

indicated in the budget line items under the funding source. 

 

The proposed FY15 Budget is estimated with an excess of $3,771.  This will allow the organization cover unanticipated 

expenses. 

 

The Money Market Account is currently at $20,617.30.  Due to how close the HPCA Budget runs, I recommend we not 

return the $5,000 until the HPCA receives the BID check around 7/1/14.  The HPCA continues to hold $25,000 in 

contingency funds each year. 

 

The FY15 Trash and Recycling Budget is predicted to operate at a loss of $5984.  The Trash and Recycling Committee 

budget high for rebates of the Franchise Fee.  Even with over budgeting of this account, the Trash and Recycling Account 

is anticipated to run in the black through 5/1/17.  The Trash and Recycling Committee is aware of this and continues to 

discuss small increases to the Franchise Fee to be able to full cover the operations of Trash and Recycling in the future.  

 

Notice has been sent to StoreFinancial regarding our desire to end our contract in July.  The contract runs through July 17, 

2014.  Depending on StoreFinancial’s process, the HPCA may need to pay a portion of the July program fee.  $250 has 

been budgeted for potential costs to finalize the contract and to make it to the July 17
th
 date if that is a requirement.  The 

insurance agent who assists the HPCA with the insurance for the Gift Card program has been notified of our desire to 

cancel the insurance in July and he anticipates a small refund. 

  



A separate budget has been created for Autumn Aloft so that all event expenses can be separately tracked.  Autumn Aloft 

will utilize the Gift Card checking account to keep funds separate from the general HPCA operating money.  The total 

budget for Autumn Aloft is $44,188.   

 

Monty Coates asked if the BID Revenues reflect the business licensed issued through June 30.  Alison stated that it is 

from January 1 to December 31 of last year.  Sandra Morrison asked if the HPCA projected an increase in BID Revenues.  

Alison felt there will be an increase with projects such as the Main Street Mall and Silver Queen Hotel coming back on 

line. 

 

Jan Wilking double checked the dates and location for the Autumn Aloft event. Meisha Lawson confirmed the dates are 

September 19, 20 and 21. Most all activities are taking place at the North 40 field by the schools and that the glow 

location still tentative.  

 

Maren Mullin moved to approve budget and Sandra Morrison seconded the motion.  Sandra Morrison stated that the new 

budget format is easy to read and understand.  The budget was unanimously approved.  

 

Feedback on spring into Historic Park City Promotion and discussion on Fall Events/Promotions  

Maren Mullin welcomed Board members to participate in the Marketing Committee’s next meeting on Friday at 8:30am.   

 

Meisha Lawson asked for feedback on the spring into Historic Park City promotion.  Did the promotion make a 

difference, and were there more people in town?  Meisha reviewed the first three day actives which did not have much 

interest in businesses to participate.  The final three Sundays did have more interest from merchants and had higher media 

exposure.  Meisha asked if six weeks was too long. 

 

Puggy Holmgren stated that during the earlier events many people had businesses closed.  They and their staff were ready 

for spring.  She stated that Kids Day and the music in Miners Park were popular.  The question to the Board was if the 

promotion was condensed to three weeks and makes it a bigger production. 

 

Georgia Anderson stated that it is hard to have a promotion that is just on one day of the week and it becomes a bit 

confusing.  She suggested that the promotion run just for three weeks, similar to the efforts during the holiday season. It is 

the activities that drive people here more. The additional entertainment, paying for activities does cause the budget to 

increase rapidly if the promotion is more than three weeks.   

 

The Paint Out was successful and comments to make it more appealing were shared such as providing the artists with a 

shaded area and placing them together. More galleries would participate in the future.  Susan Meyer stated that the 

galleries need to work to make their clients more aware of the event.  She is the current Gallery Association President.  

 

Meisha stated that she utilized a few different advertising methods.  The cost per click campaigns netted 218 new 

Facebook fans.  121 were a direct result of the ad buy.  She was also able to target people within a 50 mile radius of Park 

City and those within a certain income demographic.  Maren asked where they went when clicked.  Meisha stated that 

they went to the event page.  

 

For the fall promotion, the Master Festival License needs to be submitted soon.  Based on the feedback from spring, she 

will look to program a more condensed period of time.  Stephanie stated that she did not support that philosophy since the 

fall is a stronger tourism season than spring and lodging numbers are still elevated in September and October.  Stephanie 

recommended spending funds in the fall as opposed to the spring.  Jan Wilking asked if the fall lodging numbers are 

driven by owners at the Marriott.  Stephanie stated that it is filled with renters filling the vacant spots.  Andy Beerman 

confirmed that he sees the same trend at his property. 

 

Meisha asked if they should focus on a weekend day.  It could start the first weekend of Autumn Aloft and run through 

Halloween which falls on a Friday. 

 

Puggy stated that the Crosby collection follows the same numbers.  Last fall the promotion ran Saturdays.  She confirmed 

if the goal of the promotion was to gain people from the Salt Lake Valley.  Sunday is a slower day of the week and 

oftentimes people are looking for activities after church. 

 



Sandra Morrison stated that she supported Thursdays since the museum is already busy on the weekends.  Maren Mullen 

recommended the day remain on Sunday and continue with the Silly Market theme of driving traffic on Sundays.  She did 

confirm that there are some businesses not open on Sundays.  Stephanie confirmed Sundays would work. 

 

Many on the Board stated that families are occupied on Saturdays with sports and other activates.  If the goal is to draw 

more business Sundays should be targeted.  Susan Meyer stated that if we are trying to get the Wasatch Front to visit we 

may alienate a good portion of the population if our focus is on Sundays.  Many stated that Thursdays are tricky since it is 

after work.   

 

Kate Boyd stated that the Park Silly Sunday Market sees 13,000 on a given Sunday and that 33% are from outside of Park 

City, but are residents of Utah.  People are looking for something to do on a Sunday. Consistency of Sundays is key.  

 

Matt Gebo stated that there are more people interested in coming to Park City on a Saturday. Monty Coates stated that if 

you market to people come up on the weekend it becomes a call to action.  If the message is free parking, you hit a larger 

audience on Saturday.  

 

Georgia Anderson asked if an event can be centered around dogs.  With the success seen with the dog parade it could be a 

great draw.  Susan Meyer stated that in Santa Fe hosts a pet parade with all pets welcome.   

 

Elisabeth Flaherty asked if the Restaurant Association was still looking at an event similar to Savor the Summit to run in 

the fall.  Meisha stated that it could be a successful event, but with the intense logistics for an event of that scope it would 

be difficult to execute this year. 

 

Judy Cullen asked if the successful component was that it was a kid event or kid friendly events.  Meisha confirmed that 

the events are not always focused on kids, what was successful was the events with one draw versus offers from the 

merchants. Maren found it interested that it was not the discounts drawing people.   

 

Questions on Items included within the Written Update Section 

Matt Gebo asked what percentage of sidewalks will be complete at the end of this year.  Alison Butz felt it would be close 

to 50 percent.  Puggy stated that the new garbage cans are looking good.  She also stated that she received positive 

comments regarding the kiosk and map at the Terigo/O.C. Tanner Plaza. 

Rick Anderson asked what the timing was for construction of the Brew Pub Plaza.  Alison stated that the HPCA sent a 

letter to the City asking that it be added to the 2015 construction schedule.   

 

Tim Henney stated that his current concern is the need for adequate bicycle racks throughout the City.  Many are more 

artistic and are not as functional as they need to be.  He felt that if there are multiple bicycle racks visible it allows 

alternate forms of transportation to gain additional traction within the community.  He would like to see a standard form 

implemented for bicycle racks in the City.  Jan Wilking supported Tim’s opinion. 

 

Susan stated that she noticed, as she took the bus during arts festival, that the buses were running 20 minutes late and 

there was a lack of shade for young children.  Tim stated that he is aware of the issue and that they are looking at shelters 

where possible.   

 

Puggy liked the idea of bike racks.  She asked if the City could implement mandatory bike safety so cyclists understand 

the rules of the road.   

 

Other Items 

Andy Beerman stated he wanted to acknowledge the work and dedication Maren Mullen provided the organization as 

their President.   

 

Monty Coates thanked Stephanie, Ron and Puggy for stepping up and their willingness to lead the organization.  

 

Adjourn 

Motion by Maren Mullin and seconded by Monty Coates. The meeting adjourned at 4:27pm. 

 

Next meeting July 15, 2014 at 8:30 am at the Treasure Mountain Inn 



July 15, 2014 
Board Packet 
Items Scheduled for Discussion 
 
Board Self Evaluation – Alison Butz 
Action Requested: Complete the Board Member Self Evaluation by July 22 
During the preparations for the May Board Retreat, Maddy Shear recommended the HPCA Board Members 
conduct a self evaluation regarding their activities as a Board Member.   
 
A copy of the Self Evaluation Form and Code of Conduct are attached at the end of this packet. 
 
Peak Parking Demand Background and Program – Alison Butz 
Action Requested: No action requested 
Beginning in the fall of 2013 the HPCA amended its opinions regarding parking within the district and began 
approaching the City with concerns of lack of parking during peak periods.  In March of 2014, members from 
the HPCA’s Parking Committee and City staff were selected to attend a series of 7 task force meetings to 
discuss both short term and long term parking solutions to address this concern. 
 
The City was able to show that the peak demand for parking is between 5pm to 9pm.  This analysis was 
confirmed by task force members stating that they have seen and heard restaurants were seeing a decline in 
the numbers seen at the second dinner seating.   
 
As part of the Task Force, the HPCA conducted a survey of the membership on employee hours and where 
they commuted from.  Over the course of the input the HPCA received responses from over 100 businesses 
which is roughly 50% of the membership within the Business Improvement District.  Those responses showed 
that a majority of shifts are in the evening hours, which overlaps the peak need for parking for customers.  
Additionally, the survey showed 57% of the employees resided in the Park City area. 
 
The Task Force evaluated an alternative of utilizing Richardson Flats as a shuttle parking lot, but with a 
majority of the employees residing in the Park City area they felt many would not drive further away from Main 
Street to park and ride a bus.  It was then determined that if the transit routes operated later, to 3am, the transit 
system could accommodate restaurant and bar workers whose shift typically end after the regular transit 
service  ends. 
 
A trial period consisting of four (4) Fridays and Saturdays, running from July 25 to August 16 was selected.  A 
tracking and incentive program was developed where each time a participant rode a bus to work, during the 
trial period, they would pick up a raffle ticket, which will be held in an envelope behind the bus driver and text 
that unique code to receive an entry into a weekly drawing for $500 cash.  A weekly drawing was selected to 
garner as much media coverage and interest as possible to make this trial successful. 
 
In addition to extended transit hours, the 6 hour time limit for parking in China Bridge will be enforced until 
11pm.  Currently it is only enforced until 8pm which allows employees to park longer than the 6 hour duration if 
it extended past 8pm.  Warning will be giving during the initial enforcement period. 
 
During the trial period the group will be looking at parking counts from China Bridge, bus ridership numbers 
and participation in the incentive program and indicators of success.  If all is successful, the Parking Task 
Force will recommend extended transit hours during the winter season and will look towards implementing a 
monthly drawing for participants to encourage ridership. 
 
Information regarding the incentive program will be communicated through local media outlets, flyers will be 
distributed to businesses on Tuesday, July 15th and posted in China Bridge.  The HPCA website will contain 
information on the program and information will be spread through our social media outlets.  
 
Written Updates 
2014 Infrastructure Improvements and Private Construction – Information provided by Craig Sanchez 



The no parking zone on the east side across from 333 Main has been changed from 2 PM to 12 PM.  There is 
currently a temporary fix, the new signs should be to us in a couple of weeks.   
 
7/11  Set granite curb – Quiksilver to Yuki Yama (may work Saturday am if curb is not finished) 
7/14 to 7/16 Pour concrete - Quiksilver to Yuki Yama 
7/16  Begin setting pavers – Quiksilver to Yuki Yama 
7/18 Finish pavers – Quiksilver to Yuki Yama If we do not set the pavers (polymeric sand) we will 

open up the sidewalk and set the pavers on Monday 7/21.  
We will have pedestrian walkways set up for the weekend.  With the current weather, this is all tentative.   
 
7th and Main Street 
7/16  Finish Pavers – northeast section we will open up this section at this time 
7/16  Begin demo work on southeast section 
7/18  Set curb southeast section 
7/2  Pour concrete southeast section 
7/23  Begin setting pavers southeast section, completed by 7/29 (Holiday 7/24) 
We run the risk of not completing the road section before Arts Festival.  Our plan is to cut out a section of the 
road and pave right up to the current brick work.  As this is the finish area for the Tour of Utah it will be in good 
shape for the riders.   
 
7/28 – 7/31 Complete punch list on the Terigo Plaza 
7/31 to 8/10 We will not be working on Main Street during this period   
8/11 – 8/15 Finish intersection at 7th and Main 
8/11  Resume sidewalk work on Main Street Yuki Yama north to Olive and Tweed 
8/25  Begin sidewalk work on Main Street Olive and Tweed to Silver Queen 
9/2  Begin work on Bear Bench pass through  
 
Marketing and Communications Snapshot – Information provided by Meisha Lawson 
A Look Ahead 

– Sidewalk Sales Tour of Utah Weekend 
– New marketing & pr programs 

o Search Engine Marketing 
o Video & Photography Contest 
o User Generated Content 
o Bear Bench Walkway PR Stunt 

– Events 
o A Peek of Historic Park City – September 28 – October 26 

 Kid’s Day 
 High School Marching Band 
 Sponsorship Opportunities 
 Affordable Art Stroll – Friday Gallery Stroll 

  
The Numbers 

– Web traffic is trending about 20% below 2013 traffic.  
– The area our attribution is showing an impact is direct traffic, which unfortunately is hard to track for 

several reasons –  
o A change in Google Analytics reporting. Over the last year Google Analytics introduced a 

new reporting that allows us to better track attribution.  These means traffic previously 
classified as direct is now classified more accurately from organic search, social, 
advertising, etc. The direct traffic decrease can be directly traced to October 31, 2013. 

o An error in reporting. Due to the drastic increase we saw in 2013, it is possible we were 
tracking hits that weren’t actually visitors, but possibly “bots”.  

o Outside factors that influence interest in Historic Park City, ie. Weather, traffic, construction, 
etc.  

– We are still tracking 35% higher than 2012.  
– Other than the decrease in traffic, our web visitor behavior is on par with historical behavior.  



 
Tour of Utah – Upper Street Activation – Information provided by Bob Kollar 
The Park Silly Sunday Market declined the opportunity to program the upper portion of Main Street for the Tour 
of Utah event scheduled for Sunday, August 10.  The HPCA was unsuccessful in obtaining a Chamber Special 
Event Grant to program the upper portion of the street. 
 
Bob Kollar recently met with Tour of Utah organizers.  Although Tour of Utah needs to develop a detailed site 
plan to make sure the Team Vehicles will all fit on upper Main Street (between 1st and 4th Streets), it does 
appear that some form of Team Parking/Autograph Alley will happen on upper Main Street this year.  More 
details will be provided. 

 

  



Board Member Self Evaluation of Commitment to HPCA 
 

Name__________________________________________________________ Date__________________ 

 

The Executive Committee would like your input on your effectiveness as a board member. Please complete the following 

self assessment and return it to Alison Butz by July 22, 2014. Thank you! 

 

As stated in the Board Member Annual Affirmation Statement, a board member is expected to: 

1. I will support our mission, purpose, and leadership. 
2. I understand board membership requires active participation, including preparing for meetings and responding 

to all related emails and voicemails in a timely manner. I am able to dedicate that time for the length of my 
term. 

3.  I will serve on at least one committee as a part of my board role. 
4. I will make my best effort to attend all board and committee meetings, and if I am unavailable, will give the 

President and/or Executive Director advanced notice of my need to be absent for good cause. 
5. I will act as a public ambassador for the Historic Park City Alliance, representing the broad goals of the 

organization to our various constituencies.  
6. I have reviewed and agree to comply with the HPCA Board of Trustee Code of Conduct and Conflict of Interest 

policy. 
7. If anything should occur during my term that would prevent me from acting as a positive contributor to our 

board, I will take the initiative to speak with the officers and Executive Director about a voluntary resignation to 
allow another to serve that is able to meet the expectations listed above. 

 
Please check the statements that best describe you as a board member: 
 
______  I attend and actively participate in all (or miss less than 2) board meetings and organization events. 
 
______ I serve on a committee or task force of the Board and attend all (or miss less than 2) of the meetings. 
 
______ I serve in a leadership position and/or undertake special assignments willingly and enthusiastically when asked. 
 
______ I understand the mission of HPCA and can speak knowledgeably about its role and responsibilities. 
 
______ I represent the HPCA in a positive manner outside of Board Meetings. 
 
______ I read the Board Packets each time they are distributed. 
 
______ I read the HPCA Newsletter each time it is distributed. 
 
______ I provide comments to help bring the Board to good decisions 
 
______ I reflect a growing understanding of issues/trends in our sector 
 
______ My attitude and comments reflect positive and civil behavior 
 
______ I respond quickly and positively to requests for my assistance from the Executive Director and/or Executive 
Committee. 
 
10 -9: INVALUABLE - A model board member. 
8-7: OUTANDING – Making significant impact. 
6-4: EFFECTIVE – Positive contributor. 
3-1: DISENGAGED – Needs to evaluate interest in HPCA Board position. 



 

HPCA Board Trustee Code of Conduct 
The board should be composed of Trustees who are personally committed to the mission of the HPCA and possess the 
desire and time to lend their support.  The authorized number of voting Trustees is fifteen (15) members:  3 
representing the restaurant/food service industry, 3 representing retail merchandise, 2 representing the professional 
service industry, 1 representing the nightly rentals/tourism, 2 representing the property owners, and 4 Trustees at-
Large. 

 
Expectations:  Trustees act on behalf of the membership.  As a board, they are responsible for articulating a 
clear organizational mission, forming the strategic plan to accomplish the mission, overseeing and evaluating 
the plan's success, hiring a competent executive director and providing adequate supervision and support to 
that individual, ensuring financial solvency of the organization, and representing the organization to the 
community.   
 
Board members have a responsibility to take a global perspective when directing the organization.   Their decisions 
should be prioritized as follows:  

 Primary: what is best for Historic Park City 
 Secondary: what is best for the specific group they represent (i.e. restaurant or retail) 
 Last: what is best for their own business or property 

 
Conduct: 

 Board members shall maintain the confidentiality of the details and dynamics of Board discussions, as well as 
those items designated as confidential. 

 Regardless of their personal viewpoint, Board members shall not speak against, or in any way undermine, Board 
solidarity once a Board decision has been made. 

 Trustees shall avoid, in fact and in perception, conflicts of interest and disclose to the Board, in a timely manner, 
any possible conflicts. 

 Board members’  contributions to discussions and decision-making shall be positive and constructive. 

 Board members’  interactions in meetings shall be courteous and respectful. 

 Board members are expected to attend all Board meetings.  

 Trustees shall be prepared for meetings, having read pre-circulated material in advance. 

 Board members are encouraged to participate in ways other than attending Board meetings. 

The Board must represent the majority, and to do so, the Board must endeavor to communicate with—and 
seek more input from—the membership.   
 
When a formal request is made to the Board, the Board shall reply with a clear, written, and timely response.  The Board 
has an obligation not to ‘rush’ decisions and should poll the membership whenever practical.  The Board should evaluate 
decisions in the context of their mission and established vision for the organization. 
 
Board members, especially officers, should not weaken the HPCA’s official positions by injecting personal opinions in 
public forums including, but not limited to:  City Council meetings, local media, and editorial. 

 
CONFLICT OF INTEREST POLICY 
This Conflict of Interest Policy of the Historic Park City Alliance: Definition of conflicts of interest 

a. A conflict of interest arises when a person in a position of authority over the HPCA may benefit 
financially from a decision he or she could make in that capacity, including indirect benefits such as to 
family members or businesses with which the person is closely associated.  This policy is focused upon 
material financial interest of, or benefit to, such persons. 

2. Individuals covered 
a. Persons covered by this policy are the Organization's officers, trustees, chief employed executive and 

chief employed finance executive. 
3. Facilitation of disclosure  



a.  Persons covered by this policy will annually disclose or update to the Board of Directors on a form 
provide by the Organization their interests that could give rise to conflicts of interest, such as a list of 
family members, substantial business or investment holdings, and other transactions or affiliations with 
the businesses and other organizations or those of family members. 

4. Procedures to manage conflicts 
a. For each interest disclosed to the Board of Directors, the Executive Committee will determine whether 

to: (a) take no action; (b) assure full disclosure to the Board of Directors and other individuals covered 
by this policy; (c) ask the person to recuse from participation in related discussions or decisions within 
the Organization; or (d) ask the person to resign from his or her position in the Organization or, if the 
person refuses to resign, become subject to possible removal in accordance with the Organization's 
removal procedures. The Organization's chief employed executive and chief employed finance executive 
will monitor proposed or ongoing transactions for conflicts of interest and disclose them to the 
President of the Board of Directors in order to deal with potential or actual conflicts, whether 
discovered before or after the transaction as occurred. 

 
 
 


