
BOARD OF DIRECTORS MEETING 
Tuesday, December 16, 2014 

Treasure Mountain Inn 
 
 

Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
HPCA Regular Meeting 
I.  Roll Call           8:30am 
  
II.  Minutes from November 18, 2014      8:35am 
    
III.  Public Input (Any matter of business not scheduled on agenda)   8:35am 
 
IV. Questions on Items included within the Written Update Section  8:40am 
 
V. Riverhorse Enclosure of Balconies      8:50am 
 
VI. Street Dining Deck Vision Statement – Amended    9:05am 
 
VII. 2015 Construction        9:15am 
 
VII. Event Code Changes        9:30am 
   
VIII. Adjourn Regular Meeting       10:00am 
 
Written updates included within the packet: 
Marketing and Communications Snapshot 
Update on Sundance Temporary Occupancy Calculations 
Sundance Rules of the Road 
Peak Parking Demand Update 
Tenant Mix Update 
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change. 
January 2015  No Meeting 
 
February 17, 2015 HPCA Events  

Board Check-in on Retreat Items 
 
March 17, 2015 Review of HPCA Visioning Statements 
 
Pending Discussion Items: 

 Swede Alley development 

 Board Member Terms  

 Future Olympic Bid 

 HPCA Strategic Planning (April) 

 Taxis and Shuttles 
  



DRAFT 

Minutes of the Board of Directors Meeting 

Tuesday, November 18, 2014 8:30a.m.  

Treasure Mountain Inn 

 

BOD Attendance:  Stephanie Johnston, Susan Meyer, Sandra Morrison, Lori Harris, Becca Gerber, Monty Coates, Puggy 

Holmgren, Elisabeth Flaherty, Emerson Oliveira, Jan Wilking Georgia Anderson (ex-officio), Andy Beerman (ex-officio) 

and Alison Butz (Executive Director). 

 

Absent: Charles Mudd, Ron Wedig, Judy Cullen, Ken Davis, Matt Gebo (ex-officio) and Myles Rademan (ex-officio). 

 

Others present: Tim Henney, Rick Anderson, Bob Kollar, Michael Kaplan, Kevin Valaika, Alissa Marsh, Jenny Diersen, 

Mike Sweeney, Craig Sanchez, Michelle McDonald, Jon-Eric Greene, Christie Dilloway, Sarah Baldwin, and Paul Marsh. 

 

Minutes from October 18, 2014 Meeting 

Maren Mullin made a motion to approve the minutes.  Becca Gerber seconded the motion.  The minutes were 

unanimously approved.   

 

Public Input (Any matter of business not scheduled on agenda) 

No input was given. 

 

Questions on Items included within the Written Update Section 

No questions were asked. 

 

Peak Parking Demand Update 

Alison Butz stated that the City Council discussed the proposed parking amendments drafted at their November 13
th
 

Council Meeting.  Prior to the City Council Meeting, the HPCA held five open houses for the merchants to provide input 

on the proposed parking amendments.  A majority of the comments received concerned the daytime restrictions proposed 

when there are no capacity issues during this time.  Amendments were made and circulated to the merchants the week of 

November 3 and November 10. The amendments were simplified and caution was recommended when pursing changes.  

The proposed amendments are smaller in nature and are a phase one to address this situation. 

 

At the meeting the City Council was favorable towards taking a phased approach to address the parking capacity issues.  

The Council directed staff to reduce the recommended number of permits issued for each type.  The report recommended 

500 CB permits be sold and 100 permits allowing parking during the black-out times.  The Council also asked for the 

transferability of the passes is limited to two license plates. 

 

City Council will approve the amendments in December and the new permits are in effect on Monday, December 15
th
.  

Alison and Meisha Lawson are working on a marketing campaign for the employees regarding the parking changes.  

Meisha has also worked to add communication pieces for visitors encouraging them to use alternative transportation. 

 

Alison stated that meetings will be set to discuss parking issues throughout the winter.  She felt it is best to receive 

comments during peak time versus waiting until the end of the season. 

 

Maren Mullin asked if Sundays were addressed.  Alison stated that no plan was put in place for summer and summer 

events.  Alison confirmed Sandra Morrison’s question as to if the north Marsac Lot would be treated the same as the top 

level of China Bridge.  The Sundance Parking permit remains as an add on.  Alison will confirm the date when the new 

parking permit will be available for sale.  She will send this information to the merchants.  The marketing materials will 

be available the first week in December. 

 

As to the cap on the number of passes that would be sold, Alison stated that there are approximately 250 passes sold now 

and the proposed amount to be sold was 500.  The price increase was due to no price increase in many years.  There is a 

value to covered parking and the City needs to begin to charge appropriately for that benefit.   

The Board asked questions as to how the License Plate Reader will read the license plates and calculate the total six hours 

of parking.  The question is if the total duration of six hours can be enforced rather than reading a plate once and counting 



it as one hour, not six. Overnight parking requires a permit and the six hour duration is not active between 11pm and 8am.  

The intent of the amendments is to give covered parking to Main Street guests. 

 

Alison reviewed the satellite lot hours which are from 3pm to 7 or 7:30pm depending on how the load in goes.  Both the 

red and yellow line buses will run at a 20 minute frequency back to the lot.  There are few stops on the return trip to the 

Treasure Mountain Junior High.  The county buses will also run until 3am.  Rick Anderson asked if the lot at Treasure 

Mountain Junior High is available for use other days. Alison stated that the City has been unable to confirm a lot in town 

to use seven days a week. 

 

Maren asked if Richardson Flats was discussed by the Council.  Alison stated that Kent discussed Richardson Flats during 

his Transit Demand Model discussion with the City Council a few weeks ago.  Alison stated that the Council appears to 

desire to wait to use the lot until buses can receive an express lane into the City. 

 

Puggy Holmgren asked if construction parking was discussed.  Alison stated that many comments were received 

regarding construction workers parking in China Bridge, Flag Pole Lot and Gateway underground.  The City will be 

enforcing the construction parking again to make sure they are using the Sandridge Parking Lots.  Active construction 

permits include information where workers can park within their Construction Mitigation Plan. 

 

Alison confirmed that the resident parking passes will be limited to two per unit.  Alison also confirmed that the special 

parking passes negotiated in the past will no longer be available. 

 

Halloween Feedback  

Alison summarized the Halloween activities and crowd.  Feedback has been requested since it falls on a Saturday and an 

even larger crowd will be anticipated.  The HPCA has not done active marketing for this event over the past three years, 

and yet it still grows.  Alison stated that many parents tried to beat the crowd by arriving before 3pm.   

 

The Board suggested an official launch, such as a pumpkin drop that begins the event.  Comments were received that the 

weather contributes to the crowd on Halloween.  The Board has asked for either a candy subsidy or bulk purchase 

program.  Maren stated that she will no longer provide candy, but look to offer another activity at her place of business.  

The Board was in favor of suggesting alternative activities or alternate items from candy to give to the kids.  Georgia 

asked if the stores could move their activities into the street.  The Board was in favor of moving the alternative activities 

inside the curb line.  A couple of stores did state that they had customers interested in shopping and it was difficult to 

service the customers with handing out candy at the door.  The Board acknowledged that Halloween on a Sunday will 

draw an even larger crowd. 

 

While the HPCA may not promote the event, the local media does cover the event.  Kevin Valaika stated that it is an 

iconic local event where adults look to socialize with each other.  This event is a key event in the community and no one 

wants to sabotage the image of this event.  Kevin thought creating a more carnival type event would still provide a fun 

event for people to attend and those wishing to hand out candy can continue to do so. 

 

Andy reminded the Board that the previous evaluation of events, Halloween was seen as a community service.  It is an 

important part of the community and we should continue the activity. 

 

Sandra asked if dogs could be allowed on buses.  Since the HPCA was encouraging people to use the bus, could the City 

allow dogs on a bus.  Alison stated that this issue was previously brought up to the City and the issues involved are not 

worth the benefit.  Kevin asked if the street is too crowded for dogs.  Many had concerns about the safety with the size of 

the crowd.  Michelle McDonald mentioned that the Silly Market has had similar conversation.  They have been 

discouraging them.  The Board asked if there could be a dog section.  There is a part of the community that looks forward 

to the dog parade and it should not be eliminated. 

 

Outdoor Dining Decks located in Public Parking 

Alison stated that all those restaurants with dining decks were alerted to this discussion occurring at the meeting.  During 

the parking capacity discussions, many comments were received stating that if parking is such a premium then they should 

not be used for the placement of decks for outdoor dining.  Alison felt it was important for the HPCA to discuss this issue 

again to see if the Board wants to change their previous support for the decks. 

 



The HPCA has supported the placement of dining decks in the street and the vision statement on this topic states the 

HPCA agrees upon the following: 

 The outdoor dining decks in the public way are a continuing program that started in 2010. 

  The outdoor dining decks, located in public parking spaces, bring a vibrancy and positive atmosphere to the 

District.   

 The outdoor dining decks, located in public parking spaces, may not have measurably increased traffic to the 

District, but continuing the program will help to maintain HPC’s vibrancy, competiveness, and overall economic 

health. 

 The outdoor dining program should be managed in a proactive manner to insure that it is consistent with all of our 

efforts to improve the district and serve our membership. The HPCA believes that the decks are a positive 

addition and supports their continuation. However, the HPCA is cautious about the rapid growth in number of 

decks, and will closely monitor (and annually review) their effect on public parking, site lines, events, and 

pedestrian flow. 

 

Within the HPCA’s recommendations to the City it clearly states that restaurants must have full lunch and dinner service 7 

days a week.  Over this past summer, Cicero’s closed their deck to lunch traffic due to the construction on the Main Street 

Mall.  The construction created an unsavory atmosphere for the diners.  The Planning Department did not enforce this 

requirement. 

 

Kevin, representing himself, Bandits and Bangkok Thai, stated that each deck can take up no more than two parking spots 

and each deck draws approximately 50 people a day.  There has been concern by Shabu and Bangkok Thai about lunch 

service.  There is not a strong demand for Asian food at the lunch hour.  To work around the requirement to open for 

lunch, Kevin began opening service on the deck at 3pm.  This assisted his staffing and low lunch demand issue.  The 

decks provide a conversation point for guests and allow visitors to congregate.  The placement of the decks was a step 

forward for the street. 

 

Monty Coates concurred the tourists do enjoy the decks and it provides a positive addition to the street.  He supports them 

remaining for the ambiance they bring, but requests that the condition to serve lunch should remain. 

 

Becca Gerber recalled previous HPCA discussions where we want to encourage lunch on the street, which does not have a 

parking capacity issue during that timeframe.  Kevin did state that they did dress the decks with table clothes and opened 

the umbrellas at noon. 

 

Alissa Marsh with 501 on Main, stated that they have a strong lunch business and have people request seating on the street 

deck versus the balcony over Main Street.  Alissa stated she had return customers in the same day so that they could 

continue to hang out on the deck.  She stated that the decks provide a unique draw for Park City.  It also allows people to 

dine in close proximity to their dog.  The new Summit County Health Code will allow for permits to allow dogs on decks 

and in outdoor dining areas.  The Board suggested that the HPCA promotes the “dine with your dog” next summer. 

 

Mike Sweeney is in support of the decks and feels we have excess parking during the lunch hour. Maren was supportive 

of the decks and suggested that lunch service be required on the weekends.  Andy did state that the dining deck owners do 

pay a subsidized rate for use of the public parking.  Perhaps the rate can be tied to whether they serve lunch. 

 

Emerson Oliveria was in support of the decks, along with Elisabeth Flaherty, Christie Dilloway and Sarah Baldwin.  Lori 

Harris stated that she often struggles for lunch recommendations for her customers.  Not requiring the decks be open for 

lunch would reduce the number of spots to recommend.  Puggy Holmgren is in support of the dining decks. 

 

Stephanie Johnston agreed with Andy and Monty’s statements regarding requiring lunch service and that vibrancy is a 

benefit.  With no activity on the dining decks leaves the street looking closed.  She often faces the challenge of where to 

send people for lunch. 

 

Kevin stated that lunch has been a struggle on Main Street.  If a larger bed base can be created on Main Street it could 

increase the market for lunch.  If each restaurant was open for lunch, each would get no more than 10 people for a service.  

The future may see lunch as a viable product. 

 



Michael Kaplan encouraged the market to dictate lunch service.  Susan Meyer is supportive of the decks.  She suggested a 

compromise such as Maren suggested with lunch service on Fridays, Saturdays and Sundays.  Becca Gerber is supportive 

of the decks. 

 

Rick Anderson felt the decks achieved the original goal of bringing vibrancy to the street.  Jan Wilking feels the decks are 

good.  Jon-Eric Greene is supportive of the decks and like the compromise with lunch service on the weekends.  He asked 

if the decks could be used for passive seating, open to the public, when there is not food service. 

 

Monty asked if the decks could be activated at lunch time since it is using public space for private use.  A dead deck does 

not energize the street.  Tim Henney agreed with Jan. 

 

Alissa stated that while expanding the number of the decks to 12 could overwhelm the street.  Perhaps they can be kept to 

the nine permitted at this time. 

 

Alison stated that she will amend the current vision statement for street dining decks and present that at the December 

Board Meeting. 

 

Background on Main Street Leasing 

The discussion topic of Main Street Tenant Mix will be one that the Board will focus on over the next few months as they 

determine if they would like to pursue any actions on how the City looks at the tenant mix, chain stores and the ability to 

keep “mom and pop” shops on Main Street in the future. 

 

Jan Wilking and Jon-Eric Greene will provide the Board with information on the currently leasing market and thoughts on 

future trends.  Jon-Eric was responsible for many of the leases that are set for The Parkite (old Main Street Mall). 

 

Jan went through a background of Main Street and leasing from his perspective from being a new resident in 1969. Jon-

Eric stated that many conversations in the community are focusing on a changing atmosphere and some of it is attributed 

to the purchase of PCMR by Vail.  Jon-Eric stated that many of the changes happened a few years ago with the growth in 

higher end lodging properties.  The customer today is different than those seen five years ago. 

 

Historically Main Street has had an eclectic mix and the galleries and restaurants have made the area special.   The leasing 

for the Main Street Mall was a new dynamic for the area.  There are 20,000 of retail on the first floor level.  Every store 

fronts the street and has a door off of Main Street.  The spaces range from 2,500 to 3,000, a space larger than typically 

seen on Main Street.  The local tenants contacted felt the spaces were too large for them.  The four stores secured for The 

Parkite had been already looking to acquire space on Main Street.  There remains one space still available for lease. 

 

Jon-Eric feels the interest in Park City is shifting and there is more interest from regional retailers.  Park City’s uniqueness 

does make the area desirable for visitors and retailers alike. 

 

The demand for Main Street space is strong, and little options are available for those wanting to move in.  At this time the 

leasing rates range from $40 to $60 on a triple net basis.  The Parkite is leasing for $60 on a triple net basis.  One item that 

affects leases is the ability to sublease for the Sundance timeframe.  Mike Sweeney feels that rents do varying depending 

on the location of the space.  Jon-Eric agreed that the prime section of Main Street is between 4
th
 Street and 5

th
 Street.  

Rents are also the result of the usable space. 

 

Alison stated this discussion regarding leasing rates is to help the Board gain knowledge.  Mark Harrington cautioned the 

Board to understand fact versus reality and that is part of the knowledge base we are increasing as we approach these 

issues. 

 

Rick Anderson discussed destination shopping can assist the walk-by traffic and increasing customers for other outlets.  

Rick asked what the scenario is for lease increases.  Most said it is a fixed price increase, not based on the CPI. Tying the 

lease rate to CPI can make it complicated.  Lori Harris stated that the conversation she and Myles Rademan has is at what 

price are the local retailers priced out of the market.  If more retail is added to the street will it bring more to everyone.  

Mike Sweeney stated that he feels the greatest game changer for Main Street would be the upgrade of Town Lift to a high 

speed quad. 

 



Jon-Eric felt there needs to be a critical mass of retail to make it a larger shopping destination.  Continuation of building 

upon the quality of retail is important.  One of the issues with retail is the homogeny of the stores, a lot of what Main 

Street has is unique and helps contribute to it being a viable shopping destination.   

 

Main Street Tenant Mix – Discussion 

Alison kicked off the discussion stating that the uniqueness and diversity on Main Street is key to keep and how do we 

preserve this.  It is difficult to outright prohibit franchises, however it limits businesses with five or more location where 

they are unable to look like their other retail outlets.  East coast and California have towns that have regulations that keep 

community character and uniqueness. 

 

To assist a quick calculation of the percentage of “chain” stores as part of the overall business mix on Main Street, a 

“chain” store was defined as a store with an additional location outside of Summit County.  This is a very strict definition, 

but then gives us a better understanding when we might not know if they have the same look and feel at their other 

locations.  Currently 10% of business licenses within the BID are “chain” stores.  With the knowledge of at least 4 of the 

Main Street Mall tenants, the percentage increases to 12% of the overall business licenses within the BID. 

 

Most regulations that limit “chain” stores define the activity as a “Formula Business.”  A “Formula Business” means any 

use that includes, incorporates or utilizes any two or more of the following standardized items that cause it to be 

substantially identical to more than five other stores, restaurants, businesses, offices or institutions regardless of 

ownership or location.  Using this definition the percentage of store on Main Street that would meet this definition would 

reduce to 3%.   

 

Another way to approach this issue is to restrict the maximum business square footage.  Bristol, Rhode Island, bars 

formula businesses larger than 2,500 square feet from its downtown. Smaller formula businesses are allowed provided the 

town determines they will not detract from the district’s uniqueness.  There are approximately 13 gallery and retail spaces 

that are over 2,500 square feet on Main Street.  Calculations for the new tenant spaces within the Main Street Mall were 

not included in this calculation.  Restaurant spaces were not added into this calculation since they are typically a set use 

for the space.  Alison stated that she did not investigate a correlation of chain type stores on Main Street and the square 

footage they occupy. 

 

These regulations could never prevent a national chain from locating on Main Street.  However it does require them to 

make the store unique to the Park City character.  Preserving the uniqueness of Main Street is the goal.  Sales tax data saw 

a change in the larger tax generator.  Around 2005 restaurant surpassed retail as the top tax generator. 

 

Monty stated that now is the time to look at these types of issues.  The economy is coming back and this issue should be 

addressed prior to their being a problem.  Michael Kaplan stated that ski towns have a pattern of development.  Aspen had 

moved to larger national chains.  The liveliness of the town was lost.  Getting our hands around the concept now is 

important.  We are on the cusp of a change.  Only big players will move into a market where lease rates are rising to what 

we see.  It will push the smaller businesses off of Main Street.  He urged the Board to make decisions now to prevent us 

from taking the same route other towns have taken.  He asked that regulations be looked at for buildings that go dark. 

 

Adjourn 

Motion by Maren Mullin and seconded by Monty. The meeting adjourned at 10:06am. 

 

Next meeting December 16, 2014 at 8:30 am at the Treasure Mountain Inn 

  



December 16, 2014 
Board Packet 
 
Written Updates 
Marketing and Communications Snapshot – Information provided by Meisha Lawson 
Historic Park City Holiday Campaign 

 Electric Parade – Spectator numbers were very strong. We still have opportunity for growth in 
participation numbers.  

 November 29 was the biggest day of 2014 for web traffic with 902 sessions. This is consistent with 
2013 traffic patterns, but we saw a nearly 60% increase in sessions 2014 compared to 2013.  

 

 
 

 As of 12/9, we have had 122 downloads from our parking voucher.  

 Holiday campaign and promotions live through December 21 with parking and window display window 
contest ending December 19.  

 
Update on Sundance Temporary Occupancy Calculations – Information provided by Alison Butz 
Occupancy for a space is set upon a number of factors, one of which is the total number of restrooms.  In the 
past the City had allowed a ratio of 1 toilet for every 60 occupants for temporary uses during the Sundance 
Film Festival timeframe.  This was not in compliance with the International Plumbing Code standards, which 
sets the ratio at 1 toilet for every 40 occupants.   
 
The City Council reviewed this change in enforcement at the December 11, 2015 Meeting and directed staff to 
find solutions that would not reduce the occupancy counts previously allowed for temporary uses.  This could 
include the installation of portable toilets outside of buildings.  City Staff is working on an operational plan to 
meet Council’s direction. 
 
Sundance Rules of the Road – Information provided by Jason Glidden 
Annually the City puts together a list of regulations for those looking to do business in Park City during the 
Sundance Film Festival.  Some changes to note are provided below. A copy of the entire document can be 
accessed by clicking this link: http://www.parkcity.org/Modules/ShowDocument.aspx?documentid=10256  
 

 All Convention Sales License applications are required to be reviewed and approved by City Council. 
Applicants must complete a Pre‐Inspection Prior to Application (PIPA) for a license. 

 January 8, 2015 is the last date to submit an application to the Finance Department for a Convention 
Sales License. 

 
Peak Parking Demand Update – Information provided by Alison Butz 
On December 4, 2014, the City Council approved the changes to allow the winter employee parking plan to 
proceed.  Alison Butz and Meisha Lawson are producing flyers and employee information handouts on the 
changes.  Distribution will begin on Monday, December 15.  This information will also be distributed at the 
Board Meeting. 
 
At the Council’s December 11, 2014 Meeting they reviewed information provided by Kent Cashel on the 
current amount for the in-lieu-fee charged for development that cannot accommodate parking requirements on 
their property in the HCB District.  The current in lieu fee amount is set at $14,000 which is significantly lower 

http://www.parkcity.org/Modules/ShowDocument.aspx?documentid=10256


than what the actual cost is to construct a parking space.  The Council supported Staff’s recommendation to 
increase the fee to $40,000 and will pass a resolution next week adopting the new amount. 
 
At the same meeting the Council reviewed and discussed the potential for additional parking within the Historic 
Park City area.  Staff cautioned Council that increasing the supply is not the sole solution for these problems, 
just part of the solution.  Understanding the demand and managing the demand must also take place.  Kent 
Cashel is moving forward with direction to understand the parking issue more carefully, look at options to link 
intense business uses and mitigation of associated impacts through business licenses and conditional use 
permits.  Comments given by the HPCA at the meeting asked that this issue remain a top priority and that 
more parking is added to the area.  To review the report and to look at massing models and costs for potential 
parking in the district click this link: http://bit.ly/1ArReet 
 
Tenant Mix Update – Information provided by Alison Butz 
Based upon the comments from the November Board Meeting, Alison Butz met with both Thomas Eddington 
and Jonathan Weidenhamer regarding the need to look at ways to ensure Main Street’s unique tenant mix and 
keep the character of the area.  The City is looking to prioritize this item and the City Council has briefly 
mentioned their support of this effort.  The Executive Committee recommended a Tenant Mix Committee be 
formed.  If interested in participating, please let Alison Butz know. 
 
Items Scheduled for Discussion 
Riverhorse Winter Enclosure of Balcony – Alison Butz 
Action Requested: Approve the Executive Committee’s positive recommendation regarding the winter 
enclosure of restaurant balconies on non-historic buildings.   
The Riverhorse wishes to construct a temporary, seasonal enclosure on their balcony that would provide 
additional restaurant space during the winter months (November 1st through April 30th). They believe other 
restaurants on Main Street would also benefit by having the ability to enclose their balconies, and the 
Riverhorse has proposed that City Council develop a seasonal program similar to Street Dining on Main—the 
dining deck program. 
 
The Riverhorse has enclosed its balcony during past winters with a temporary tent structure.  Due to changes 
in City regulations, they can only use the structure for a period no more than 14 days and for no more than 5 
times a year.  The Riverhorse has requested a more permanent structure to use during the winter which would 
be more aesthetically pleasing than a white tent.  
 
The Planning Staff’s professional opinion is that the enclosure of the balconies detracts from the historic 
“western” appearance of our Mining Era Main Street. The appearance of balconies over the sidewalks adds 
appeal and interest to the rhythm and patterning of the Main Street historic district. These enclosures would 
change the massing of the structure and create the perception of the second floor extending beyond the plane 
of the façade and over the City right-of-way. By extending beyond the front plane of the façade, these seasonal 
balcony enclosures would also be blocking the views of neighboring historic buildings when looking up Main 
Street. Park City’s Main Street is characterized by in-line facades with limited breaks in their massing. Staff 
finds that building over the balconies would break the well-articulated street wall along the sidewalk and will 
greatly disrupt the continuity of the street wall. 
 

Existing from North Existing from South 

http://bit.ly/1ArReet


  
Proposed from North Proposed from South 

  
 
The following chart outlines the location, historic designation, and existence of Admin-CUPs for the existing 
balconies: 
 
Business Name: Address: Use: Historic Designation: 

TMI 255 Main St Multiple Not Historic 

Red Banjo Pizza 322 Main St Restaurant Landmark 

Berkshire Hathaway Home 
Services 

354 Main St Real Estate Significant 

Burns Cowboy Shop 361 Main St Retail Landmark 

Woodbury Jewelers 421 Main St Retail Not Historic 

Flanagan’s 438 Main St Restaurant Landmark 

Robert Kelly Home 449 Main St Retail Significant 

501 on Main 501 Main St Restaurant Not Historic 

The Expanding Heart 505 Main St Retail Not Historic 

The Cunningham Building 537 Main St Office Not Historic 

River Horse 530-540 Main St Restaurant Landmark (Balcony is on the 
addition) 

Quicksilver 570 Main St Retail Not Historic 

Wahso 577 Main St Restaurant Not Historic 

Gaucho/Above Condo 591 Main St Retail/Residential Significant 

Destiny 608 Main St Retail Not Historic 

Montgomery Life Fine Art 608 Main St Retail Not Historic 

Condos 613 Main St Residential (2
nd

 level) Not Historic 

Condos 614 Main St Residential (2
nd

 level) Not Historic 

Summit Sotheby’s 
International Realty 

625 Main St Residential/Realty Not Historic 

Bahnhof Sport 639 Main St. Retail Not Historic 

Town Lift Condominiums 693 Main St Commercial/Residential Not Historic 



Caledonian Hotel 751 Main St Commercial Not Historic 

 
The Executive Committee reviewed the request by the Riverhorse and has made a positive recommendation to 
the Board to approve the winter enclosure.  The Executive Committee felt that if the City put a policy in place 
allowing the winter enclosure of decks on non-historic buildings with restaurant uses the overall look and feel of 
Main Street would not be detracted from. 
 
Street Dining Deck Vision Statement – Amended – Alison Butz 
Action Requested: Approve the redlined vision statement for dining decks. 
At the November Board Meeting there was discussion regarding the dining deck program and the requirement 
for lunch operation seven days a week.  The Board was in favor of keeping the dining deck program for the 
activity it added to the street.  The Board understood the barriers regarding lunch service on Main Street and 
requested changes to the dining deck vision statement that would reduce the number of days lunch service is 
required.  A copy of the proposed vision statement changes is included at the end of the packet. 
   
2015 Construction Schedule - Craig Sanchez 
Action Requested: No action is requested at this time. 
The proposed construction schedule for 2015 includes the following projects. 
Sidewalks 
West side 4th to 5th Street – First section spring 2015 
East side 4th Street to Brew Pub parking lot 
 
Main Street Improvements 
Complete Bear Bench Walkway 
City Hall Plaza 
Design Brew Pub Parking Lot 
Design Miners Park 
Gas meter replacement east side 4th Street to Brew Pub parking lot, west side 323 to 580 Main Street. 
 
The City Council reviewed the draft schedule at the December 11, 2014 City Council Meeting and gave staff 
direction to proceed with receiving bids for the construction of the City Hall Plaza.  The last time the City Hall 
Plaza construction was bid, the costs came in significantly higher than anticipated and the project was 
postponed until 2015.  At the Council meeting, the requested discussion of the priority of projects in March of 
2015 once the cost for constructing the City Hall Plaza is known.  Staff is also working on small design 
changes to the plaza to see if some of the parking spaces eliminated by the design could be added back in. 
 
Event Code Changes - Jason Glidden 
Action Requested: No action is requested at this time. 
**The background and information provided by Jason Glidden in regards to upcoming changes to the City’s 
event code will assist the Board in their HPCA event discussion scheduled for February of 2015.** 
 
On October 9, 2014 the City Council took time to receive an update regarding events that take place in Park 
City.  In the past, Council direction has been to: 

 Facilitate the growth of new events in Park City, while at the same time maintaining a balance that also 
offers events for local residents with community based offerings; 

 Review all municipal codes and processes related to special event permitting to ensure that our 
administrative efforts are efficient, effective, and minimizes some of the negative impacts that events 
can cause; 

 Evaluate each special event on a case by case basis with a focus on cost recovery; and 

 While there are defined policies and procedures regarding the process for approving special events, 
Council retains the ultimate rights to evaluate events and make decisions regarding their approval 
based on Staff recommendations.  

 
Overall Event Activity 



The Summer of 2014 (May 1, 2014 through October 31, 2014) saw higher attendance in spectators, attendees 
and participants than ever before. From small events, such as the Children’s Fair, Bike Swap and Run Series, 
to larger events, such as the Tour of Utah and Arts Festival, attendance is estimated at 401,191 people. 
The Department continues to refine its processes, including information sharing, preapplication meetings, 
interdepartmental coordination, and outside governmental and agency cooperation. An important component of 
the Special Event Permitting Process is the inter-departmental, community partner and event organizer debrief 
meetings. The debrief meetings allow the Department to understand event related impacts and allow 
continuous improvements, particularly for annual events. 
 
Ongoing Mitigation of Event Impacts 
11With the steady increase in the activities of the Department, as well as collaboration with internal and 
external organizations, Staff is focusing on the following areas in terms of mitigating some of the negative 
impacts of events: 

1. Public Safety 
2. Parking & Transportation Updates 
3. Event Debriefs & Municipal Cost Analysis 
4. Number and variety of events 

 
Public Safety 
Public safety is the top priority of the Department when working through mitigation and permitting. Multiple 
events occurring at the same time is becoming more frequent, which creates a compounding impact, 
specifically for potential public safety emergencies. Staff will coordinate a broad strategy with Public Safety to 
ensure the appropriate levels of public safety can be adequately maintained, as well as a way to communicate 
what is necessary for permit approval. 
 
Parking & Transportation 
As discussed in previous Council meetings, parking and transportation continues to be a big part of event 
mitigation. Our larger events, such as the Arts Festival, Savor the Summit, 4th of July, etc. remove over 300 
parking spaces from the public parking inventory, while driving increased attendance to the areas of the 
events. Staff requires organizers to involve the cooperation of private property owners and community 
partners, such as resort properties and the Park City School District, in conjunction with Park City Transit, to 
have a successful event. Special Events believes we are nearing a tipping point where mitigation impacts to 
parking and transportation are becoming increasingly difficult and future discussions will be needed to better 
address this issue and come up with potential solutions, which may include creating more restrictive traffic 
plans for Old Town and limiting attendance at larger events. 
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One example of parking and traffic mitigation is our attempt to set up a trial residential permit parking program 
on Park Avenue, from 9th street to 15th street, during the Silly Market. Though Park Avenue is a residential 
street, it has mixed use among visitors and businesses alike. The trial was conducted in an effort to meet one 
of the ongoing goals of the Lower Park Avenue Redevelopment Plan, which for years has focused on the 
reduction of non-local congestion and traffic. Staff is working to survey residents in the area and, by the end of 
October. The information gathered will help to create plans to improve this process and discuss ways in which 
this or other similar parking programs could be used for other special events and holidays. 
 
Event Debriefs and Municipal Cost Analysis 



Post event evaluations are valuable in improving all aspects of event operations. Staff continues to work with 
event organizers and our operational departments to receive a complete debrief. The organizer provides 
feedback on how they felt Staff worked with them throughout the entire process, including facility preparedness 
and economic impacts to organizer, among many other items. 
 
The Department is also focused on cost, such that reports are specific about costs incurred by each 
department, as well as how the organizer took care of our facilities and any suggestions to make the event 
better. Using the database system, Staff has increased communication among departments and organizers to 
allow for better planning and problem solving. 
 
Although the number of events has increased slightly, Park City continues to see an increase in participation, 
spectators and attendees. Staff finds that our internal departmental planning coordination continues to improve 
along with our management of the organizer’s requirements. 
 
Next Steps 
Staff plans to return to Council in the near future to continue the discussion regarding the following issues: 

 Carrying capacity of events and whether further steps need to be taken to address the amount of 
events currently being permitted in Park City; 

 Parking and traffic mitigation plans for larger events; and 

 Long term residential parking plans in Lower Park Avenue. 



Outdoor Dining Decks located in Public Parking 
It is the objective of the HPCA to promote Historic Park City as a fun, friendly and vibrant destination.  We wish to foster 

an atmosphere that encourages longer stays and gives pedestrians time to circulate throughout the District.   We believe 

that prolonged exposure to our businesses will increase sales and diversify revenues.  

  

The HPCA agrees upon the following: 

 The outdoor dining decks in the public way is a continuing program that started in 2010. 

  The outdoor dining decks, located in public parking spaces, bring a vibrancy and positive atmosphere to the 
District.   

 The outdoor dining decks, located in public parking spaces, may not have measurably increased traffic to the 
District, but continuing the program will help to maintain HPC’s vibrancy, competiveness, and overall economic 
health. 

 The outdoor dining program should be managed in a proactive manner to insure that it is consistent with all of 
our efforts to improve the district and serve our membership. The HPCA believes that the decks are a positive 
addition and supports their continuation. However, the HPCA is cautious about the rapid growth in number of 
decks, and will closely monitor (and annually review) their effect on public parking, site lines, events, and 
pedestrian flow. 

 

Recommendations:   

 There shall be no more than 12 outdoor dining decks. 

 Participating restaurants must be located at street level, or receive annual permission from the street level 
business owners if the business is located on an upper or lower floor of the building. 

 Maximum length of any deck is 40’, but in no case can the deck be longer than the width of the building. 

 Decks should have consistency in construction, but be decorated to match the building. 

 Restaurants must have full lunch 4 days a week and dinner service 7 days a week. 

 Decks cannot be enclosed in any sort of way, including a tent. 

 Height of the deck above the ground, should be limited to maintain visual corridors. 

 Restaurants should be assessed a user fee for use of public parking spaces.  The user fee should be similar to the 
business license and take into account the 6 months use of this space.  The fees collected should go back to the 
ongoing promotion and marketing of the District. 

 

With regards to events, such as the Arts Festival, the HPCA supports the maximum of 8 decks remaining during the 

Kimball Arts Festival, in order to accommodate the layout needed for the festival.  In no case should the decks be 

removed for more than 3 events per season. 

 

Actions:   The HPCA will continue to present their position to Park City Municipal Corporation as part of City Council 

discussions.  If a retailer is interested in using a deck, the HPCA Events Committee will review their request, and if 

deemed suitable, make a formal recommendation to the City. 
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