
BOARD OF DIRECTORS MEETING 
Tuesday, August 19, 2014 

Treasure Mountain Inn 
 
 

Mission statement: 
To promote, enhance and encourage an atmosphere that is beneficial to the businesses of Historic Park City 
and the community, while informing and building consensus among property owners, merchants and 
governmental agencies. 
 
HPCA Regular Meeting 
I.  Roll Call           8:30am 
  
II.  Minutes from July 15, 2014       8:35am 
    
III.  Public Input (Any matter of business not scheduled on agenda)   8:40am 
 
IV. Questions on Items included within the Written Update Section  8:45am 
 
V. Presentation of FY14 Financials      8:50am 
   
VI. Transportation and Congestion      9:00am 
   
VII. Adjourn Regular Meeting       10:00am 
 
 
Written updates included within the packet: 
Infrastructure Improvements Update 
Peak Parking Demand Background and Program 
Marketing and Communications Snapshot 
Autumn Aloft Update 
 
Future Meetings 
Note: This future meeting schedule is TENTATIVE and subject to change. 
September 16, 2014  Transportation and congestion – Discussion 
 
October 21, 2014   Main Street Tenant Mix - Background 
 
November 18, 2014  Main Street Tenant Mix - Discussion 
 
December 16, 2014 
 
 
Pending Discussion Items: 

 Swede Alley development  

 Future Olympic Bid 
 

 

  



DRAFT 

Minutes of the Board of Directors Meeting 

Tuesday, July 15, 2014 8:30a.m.  

Treasure Mountain Inn 

 

BOD Attendance:  Stephanie Johnston, Lori Harris, Susan Meyer, Judy Cullen, Jan Wilking, Becca Gerber, Monty 

Coates, Sandra Morrison, Puggy Holmgren, Ken Davis, Matt Gebo (ex-officio), Myles Rademan (ex-officio), Andy 

Beerman (ex-officio), and Alison Butz (Executive Director). 

 

Absent: Maren Mullin, Charles Mudd, Ron Wedig, Emerson Oliveira, Elisabeth Flaherty, and Georgia Anderson (ex-

officio). 

 

Others present: Leah Kolb, Meisha Lawson, Michael Kaplan, Michelle McDonald, Kate Boyd, Mike Sweeney, Bob 

Kollar, Rick Anderson, and Craig Sanchez. 

 

The meeting was called to order at 8:36 am. 

 

Public Input (Any matter of business not scheduled on agenda) 

Alison Butz welcomed the Board to the meeting and pointed out those hard copies of the Board Member Packet is 

available in front of the name tags.   

 

Alison welcomed Leah Kolb, the new President of the Kimball Junction Business Association. 

 

Bob Kollar provided posters for those wishing to display them.  The date of the Tour of Utah event on Main Street is 

August 10. 

 

Rick Anderson thanked Craig Sanchez for coordinating the time zone change to begin at noon across the street from the 

Main Street Mall.  Language on the sign will be further refined. 

 

Minutes from June 17, 2014 Meeting 

Jan Wilking made a motion to approve the minutes.  Monty Coates seconded the motion.  The minutes were unanimously 

approved.   

 

Board Self Evaluation  

Alison Butz explained that during the preparations for the May Board Retreat, Maddy Shear recommended the HPCA 

Board Members conduct a self evaluation regarding their activities as a Board Member.  A copy of the Self Evaluation 

Form and Code of Conduct are attached at the end of this packet. Alison asked that completed forms be sent to her by July 

22. 

 

Peak Parking Demand Background and Program 

Alison Butz explained that beginning in the fall of 2013 the HPCA amended its opinions regarding parking within the 

district and began approaching the City with concerns of lack of parking during peak periods.  In March of 2014, 

members from the HPCA’s Parking Committee and City staff were selected to attend a series of 7 task force meetings to 

discuss both short term and long term parking solutions to address this concern. 

 

The City was able to show that the peak demand for parking is between 5pm to 9pm.  This analysis was confirmed by task 

force members stating that they have seen and heard restaurants were seeing a decline in the numbers seen at the second 

dinner seating.   

 

As part of the Task Force, the HPCA conducted a survey of the membership on employee hours and where they 

commuted from.  Over the course of the input the HPCA received responses from over 100 businesses which is roughly 

50% of the membership within the Business Improvement District.  Those responses showed that a majority of shifts are 

in the evening hours, which overlaps the peak need for parking for customers.  Additionally, the survey showed 57% of 

the employees resided in the Park City area. 

 



The Task Force evaluated an alternative of utilizing Richardson Flats as a shuttle parking lot, but with a majority of the 

employees residing in the Park City area they felt many would not drive further away from Main Street to park and ride a 

bus.  It was then determined that if the transit routes operated later, to 3am, the transit system could accommodate 

restaurant and bar workers whose shift typically end after the regular transit service ends. 

 

A trial period consisting of four (4) Fridays and Saturdays, running from July 25 to August 16 was selected.  A tracking 

and incentive program was developed where each time a participant rode a bus to work, during the trial period, they 

would pick up a raffle ticket, which will be held in an envelope behind the bus driver and text that unique code to receive 

an entry into a weekly drawing for $500 cash.  A weekly drawing was selected to garner as much media coverage and 

interest as possible to make this trial successful. 

 

In addition to extended transit hours, the 6 hour time limit for parking in China Bridge will be enforced until 11pm.  

Currently it is only enforced until 8pm which allows employees to park longer than the 6 hour duration if it extended past 

8pm.  Warning will be giving during the initial enforcement period. 

 

During the trial period the group will be looking at parking counts from China Bridge, bus ridership numbers and 

participation in the incentive program and indicators of success.  If all is successful, the Parking Task Force will 

recommend extended transit hours during the winter season and will look towards implementing a monthly drawing for 

participants to encourage ridership. 

 

Information regarding the incentive program will be communicated through local media outlets; flyers will be distributed 

to businesses on Tuesday, July 15
th
 and posted in China Bridge.  The HPCA website will contain information on the 

program and information will be spread through our social media outlets.  

 

Ken Davis said that he was happy that there is some momentum on this issue from the City.  He stated that tracking will 

be key.  He further stated that with paid parking in effect from 11am to 7pm when there are no issues with parking 

capacity.  It penalizes the street when there is not a problem and that when there is a problem in the evening the parking 

on Main Street is free.  He felt that changing the hours for paid parking will help. Rick Anderson suggested extending 

paid parking on Main Street until 10 or 11pm. suggesting to extending to 10 or 11pm. It could result in more income to 

the City’s parking fund. 

  

Rick felt that the extension of the duration for parking in China Bridge, from 4 to 6 hours has helped his business.  Monty 

Coates agreed that he no longer sees retail customers running to move their car.  Sandra Morrison concurred that it has 

helped the museum traffic.  Lori stated that she feels it has help with employee parking too, especially those that enjoy the 

street after their shift is complete. 

 

Andy Beerman first commended the task force on their work putting together the plan.  He stated that the City has listed 

transit, parking and congestion as priorities.  Kent Cashel shifted to a new position as Director of Transportation and will 

focus solely at the City’s needs.  Andy stated that the Council has expressed interest in removing people from their 

personal vehicles and hopes that will assist in reducing parking pressures.  He recommended the HPCA continue to 

recommend solutions and that it is up to the group to make the effort successful.   

 

Many Board members stated concerns that if the initiative is not successful the first place the City will make changes are 

reducing the duration in China Bridge back down to four hour duration.   

 

Ken suggested that the message should include places where employees should park if they are driving their car to work.  

Ken asked if a shuttle lot, for those not residing near a bus route could be added to the trial.  Alison stated that it is needed 

as a permanent solution, but due to the constraints of the trial they were unable to secure a lot.  Long term, Rick Anderson 

mentioned that the City is looking to place a new Transit Center at PCMR.  Perhaps incentives can be given to those who 

park there and ride transit in.  Matt Gebo clarified that while the City is planning on partnering with PCMR on a parking 

structure, there is not a Transit Center proposed for the area.  Additionally, between 4 and 5 traffic to and from the Resort 

is at a standstill and would not be an appropriate place to direct more traffic to. 

 

Becca Gerber expressed concern that many have a sense of entitlement to park in Park City.  She stated that in all other 

ski resort towns you are required to pay for parking.   

 



Stephanie Johnston stated that the focus on the initiative is to capture those who live in town and work in Historic Park 

City to ride the bus.  She stated that based on the survey numbers they are targeting the greatest concentration of 

employees with this initiative.   

 

Alison reiterated that the current initiative includes extending the transit hours on Fridays and Saturdays until 3am.  Puggy 

Holmgren stated that there are two parking lots that are rather available City Park and the Mawhinney Lot.  She asked if 

the staging for the Library construction could be modified to open more parking in Old Town.   

 

Andy Beerman said that he felt the initiative was targeting the low hanging fruit and that for a fully operational plan other 

elements need to be added.  He stated that the long term plan will include additional transit centers, remote parking.  

 

Judy Cullen asked if the Parking Department would be counting capacity and looking at the hours after midnight. Alison 

confirmed they would. 

 

Michael Kaplan stated that the biggest employee generators, the restaurants, are not represented well at this discussion.  

He stated that the biggest game changer is the availability of the bus until 3am.  Alison reviewed that both John 

Kenworthy and Ron Wedig are on the committee and were able to share the restaurant perspective.  

 

Rick Anderson stated that he felt a park and ride location at the Junction could be successful.  Jan Wilking confirmed that 

the County is looking such a use adjacent to the County Library.   

 

Ken asked for more information on the PCMR parking structure.  Andy stated that he recalled it would have several 

hundred parking spaces, but he did not recall the specific number.  Becca stated that if they could provide wi-fi on the bus 

it could make it more enjoyable and change people’s mindset.   

 

The Board asked as to when the Richardson Flats Lot will begin use as a shuttle parking lot.  Alison said that Kent Cashel 

has stated that it will begin in the future but that no timeframe has been set. 

 

Questions on Items included within the Written Update Section 

Jan Wilking stated that 591 Main Street has recently become available and there will be one retail space of 2400 square 

feet available.   

 

Bob Kollar stated that with the Tour of Utah the team buses and autograph alley will be placed on the upper portion of 

Main Street.  Bob reviewed additional logistics for the event.  He also clarified that Saturday’s race will come by Main 

Street as they head up Marsac Avenue over Guardsman’s Pass.   

 

Myles Rademan reminded the group of the flyers for the leadership program available and that the dates for this year’s 

City Tour are September 10 through September 14. 

 

Adjourn 

Motion by Sandra Morrison and seconded by Ken Davis. The meeting adjourned at 9:42am. 

 

Next meeting August 19, 2014 at 8:30 am at the Treasure Mountain Inn 

  



July 15, 2014 
Board Packet 
 
Written Updates 
Infrastructure Improvements Update – Information provided by Craig Sanchez 
August 4 – 7   Complete punch list at Café Terigo 
August 11 -23   Sidewalk improvements – Yuki Yama to Olive and Tweed 
August 25 – September 10 Sidewalk improvements – Olive and Tweed to Silver Queen 
September 2 – October 31 Bear Bench pass through  
 
Water will also be starting some work this week at the intersection of Main and King.   That parking area will be 
shut down for a period of time.  Here is the description of that project.   
 
The existing PRV (pressure reducing valve) vault facility at the intersection of Main Street and King Road has 
been identified by the Water Department as an asset needing replacement based on age, condition 
assessment, safety, reliability and criticality.  The PRV vault serves as a water pressure reducing facility for the 
Upper Old Town pressure zone serving primarily Main Street and is supplied from the Daly Avenue water 
main.  The existing vault is located within the Main Street pavement surface making an unsafe condition for 
worker accessibility and traffic impacts.  The existing vault and piping were constructed in the 1970s and the 
vault and the piping in the vault exhibit corrosion and have a history of extensive maintenance and repairs. 
 
Peak Parking Demand Program Update– Information provided by Alison Butz 
As of August 14, 2014 a total of 73 people have registered to participate in the program. 
 

 Friday, 
July 25 

Saturday, 
July 26 

Friday, 
August 1 

Saturday, 
August 2 

Friday, 
August 8 

Saturday, 
August 9 

Raffle Tickets Entered 12 14 20 11 20 18 

In Town Riders after Midnight 26 11 NA NA 7 27 

County Riders after Midnight 17 4 NA NA 11 21 

Warnings Given in China Bridge 
(8pm – 11pm) 

31 29 * * 38 28 

*Due to Arts Festival no warnings were given in China Bridge since it operated as a paid lot. 
 
4 tickets were given to the same cars on both Friday, July 25 and Saturday, July 26. Parking enforcement 
received comments from vehicle owners when giving the warnings that essentially stated that the employee felt 
they were entitled to park in China Bridge if they work on Main Street.  
 
Capacity 
Comparing capacity from 2012 to 2014 we are seeing greater usage peak hours are 7 to 9pm running from 
93.4 percent to 100 percent.  Capacity counts for Friday, July 25 and Saturday, July 26 are attached within the 
email.  
 

 

Saturday, 
July 28, 

2012 
Friday, July 

25 
Saturday, 

July 26 
Friday, 

August 1 
Saturday, 
August 2 

Friday, 
August 8 

Saturday, 
August 9 

6pm 60.5% 68.2% 67.1% * * 66.4% 72.8% 

7pm 72.2% 90.6% 93.4% * * 85.2% 89.8% 

8pm 87.6% 100% 97.5% * * 99.0% 94.1% 

9pm 79.1% 94.4% 87.9% * * 92.4% 76.8% 

10pm 63.6% 86.5% 73.9% * * 68.0% 55.5% 

*Due to Arts Festival no capacity counts were done in China Bridge since it operated as a paid lot. 
 
It is unknown how many spaces were freed up from employees using the bus and/or parking in alternative 
spaces with a longer duration.  There was available parking in Zone 3, on July 25 and 26, such as the North 
Marsac Lot and we should encourage employees to park there since it is more difficult for the guest to find. 
Sandridge Parking Lots remain vacant until later in the evening.  



 
Marketing and Communications Snapshot– Information provided by Meisha Lawson 
A Peek of Historic Park City – September 26 – October 26 
The Historic Park City Alliance is excited to announce the return of “A Peek of Historic Park City” a collection of 
family-oriented specials and events this fall. Events to include free parking on Main Street each Sunday, a 
programmed Kid’s Day and musical entertainment. Additional activation and participation from you is 
requested and encouraged.  Ongoing events, promotions and activation will be promoted throughout 
the promotional period. It’s not just Saturdays or Sundays but daily throughout the promotional period.  
 
Current promotions and activation includes:  
September 26 – Affordable Art Stroll 
September 26 – October 4 – Thriller by Odyssey  
October 1 – 12 – Park City Dine About 
September 26 – October 28 – Historic Park City Video / Photo Contest –“My Main Street” 
October 12 – Kid’s Day 
October 19 – Street Entertainment 
TBD: October 26 – Band OFF! 
  
The Numbers 
Our web traffic continues to show a decrease in direct visits, but other traffic continues to grow and site 
performance is tracking positive.  
 
Autumn Aloft Update– Information provided by Craig Sanchez 

 Autumn Aloft is scheduled for September 20 – 21. We have received approval from City Council on the 
event and are working on final event planning details.  

 We have received sponsorship support from local Main Street businesses, Wasatch front media outlets 
and national companies.  

 Volunteer Opportunities are available. Volunteer responsibilities include parking control, crowd control 
and possible balloon assistance.  Volunteer shifts will be rotated to ensure all volunteers are able to be 
a part of the action and excitement.  

 
Items Scheduled for Discussion 
Presentation of FY14 Financials – Alison Butz and Michelle Nelson 
Action Requested: No action requested. 
The HPCA was the recipient of two grants for the FY15 fiscal year.  The Restaurant Tax Grant Committee 
awarded the HPCA $46,490 PR, brochures, radio and television campaign in the Salt Lake region and social 
media enhancements.  The Park City Chamber/Visitors Bureau granted the HPCA $2,500 for Halloween on 
Main Street, Light Parade and Holidays in Historic Park City.  Additionally, the Restaurant Tax Grant 
Committee awarded $34,938 for Autumn Aloft and the Park City Chamber/Visitors Bureau awarded $10,000 
towards the Autumn Aloft operations. 
 
A copy of the final FY14 P and L and Balance Sheet are included below for the Board’s review. 
   
Transportation and Congestion – Laynee Jones, Leslie Crawford and Kent Cashel   
Action Requested: No action requested. 
Presentations will be given by Lanyee Jones with the Mountain Accord, Leslie Crawford with Summit County 
and Kent Cashel with Park City Municipal.  It is the goal to broaden the HPCA’s knowledge of planning efforts 
to alleviate congestion and traffic issues in and around Park City.  Time for discussion on these topics will 
occur at the September HPCA Board Meeting where the organization can consider supporting specific options, 
providing comments for amendments to plans and other items that can assist with the overall transportation 
planning in the area. 


